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For many years Burroughs users have 
profited by the various services that 
Burroughs provides to help them get the 
most out of their Burroughs equipment. 
Today, under wartime conditions, these 
services are more important than ever. 


Thousands of Burroughs users are tak- 
ing advantage of these services to 
prolong the life of their present equip- 
ment, as well as to meet the increasing 
demands and changing requirements of 
today’s accounting. 


— 


BURROUGHS ADDING MACHINE COMPANY 
DETROIT, MICHIGAN 


_ Burroughs 


FOR VICTORY—BUY UNITED STATES 
WAR SAVINGS BONDS AND STAMPS 


MECHANICAL SERVICE 


Burroughs salaried, factory- 
trained, factory-controlled service 
men inspect, lubricate and adjust 
Burroughs machines. They make 
repairs and replacements with 
genuine Burroughs parts. Their 
work is guaranteed. 


INFORMATION LIBRARIES 


To all Burroughs users is available 
up-to-the-minute information on 
machine procedures and methods 
that are providing the best results 
in meeting today’s wartime ac- 
counting problems. 


HELPS FOR OPERATORS 


Burroughs offers short-cut oper- 
ating methods booklets and other 
material helpful in showing oper- 
ators how to make the best use of 
the time-saving features and ad- 
vantages built into Burroughs 
machines. 








THE FActs aBout Wood 


AS AN ALTERNATE FOR STEEL 


NO PRIORITY NEEDED 


Visible Records 


KARDEX ADMINISTRATOR 
KOLECT-A-MATIC ADMINISTRATOR 


YOu may now acquire Remington Rand record 
keeping equipment in wood as welb as steel. To 
a limited extent, you still have a choice—de- 
pending upon your position as a producer of 
war materiel. 


But choice, today, means something more than 
stating a preference. If you use steel when an 
alternate material will serve just as well, you’re 
cheating a fighting man. If you refuse alternate 
products merely because you prefer steel, you 
are neglecting your responsibility to maintain 
record efficiency today—when you need it most. 


Here, then, are the facts about Remington Rand’s 
new wood alternate record keeping 
equipment—facts which may help 
you to better understand that “ef- 
ficiency as usual” need not be sacri- 
ficed while steel goes to war. 


THE FACTS 


KARDEX TABLE STAND 


SPEEDAC RACK 


BOOK UNITS & CABINET 


Vertical Records 


GUARDSMAN FILING CABINETS 
STEEL-SAVER TRANSFER CASE 
LEDGER TRAY AND BASE 


Office Furniture 
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DESKS, CHAIRS, TABLES 


signed to facilitate every factor in Punched-Card 
ounting routine, this tabulating card cabinet will 
¢ more than 70,000 cards complete with guides! 
“drawer” is a tabulating-wise individual tray. 


CorrectLy UsED, the word alternate 
means equivalent when applied to 
Remington Rand’s Administrator 
line of visible records and Guards- 
man line of wood filing cabinets. 
These quality products are not sub- 
stitutes—are built for permanent rather 
than duration use. 

WHEREVER PRACTICABLE, Remington 
Rand’s wood equipment has been 
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War-important Kardex, now in use by 80% of all Navy 
"E” winners as a production control record, is avail- 
able in wood without priority. Control features are 
unaltered—nothing’s changed but the steel. 


designed to match existing installations of steel 
units. Thus, your present equipment can be 
added-to without effacing uniform appearance 
or performance. 


KARDEX ADMINISTRATOR cabinets, and Kolect- 
A-Matic Administrator wood items, are avail- 
able in a wide variety of sizes—can be adapted 
to conform to any requirement. As always, you 
can custom build for your exact needs with 
standard equipment. There are no changes in con- 
trol features—nothing is changed but the steel. 


GUARDSMAN WOOD FILING CaBINETS are avail- 
able in two, three, four, and five drawer heights, 
with substitute drawers to accomodate 6x4 or 
5x3 cards. A special 18-tray Tabulating Card 
Cabinet, and a six-drawer unit to house 8x5 
cards, are being furnished—all as stock items. 


ACCEPT THIS FREE OFFER 


We have prepared two colorful new catalogs, 
complete with prices, illustrating and describing 
the full Remington Rand line of wood record 
equipment. One covers Vertical filing equipment 
—the other, Visible. You may have either or 
both of these free buyer’s manuals merely for 
the asking. Write today to Remington Rand, 
Buffalo, New York,—or drop in at your local 
Remington Rand branch office. You'll receive 
your copies promptly. No obligation, of course. 


WOOD EQUIPMENT BUILT FOR Permanent USE 





































The Guardsman File recently passed a gruelling run 
of 300,000 effortless drawer actions by actual labora- 
tory test! It’s formed from wood and plastic with slide 
suspension reinforced on moving parts with steel. 
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Opportunity 


Our government has given us an opportunity 
to make the soundest investment in the world, 
through the purchase of United States War 
Savings Bonds and Stamps, which will furnish 


the money to back up the armed forces. 


This investment is an obligation as well as 
an opportunity to actively participate in the 


Victory program. 


Let us all invest for Victory. 


Nis: 


Nat = 
NTERNATIONAL 


WHINE? 


U.S. War Savings Bonds and Stamps 
are on sale in Post Offices, Stores, 
Business and Financial Institutions, 
Schools, Theatres, and IBM Offices 
throughout the Country 


INTERNATIONAL BUSINESS MACHINES CORPORATION 


August, 1942 





THE CHASE 
NATIONAL BANK 


OF THE CITY OF NEW YORK 
Statement of Condition, June 30, 1942 


RESOURCES 

Caso AND DuE From Banks ..... . 6 « © « « « $1,137,399,126.83 
U. S. GovERNMENT OBLIGATIONS, DIRECT AND FULLY 

POS. «5 ae eM we Se KR WL 1,573,405,156.66 
STaTE AND Municipat SECURITIES . . . . 1. 2 ew ew ew 86,783,596.12 
Stock OF FEDERAL Reserve BANK . . .... . 2. ss 6,016,200.00 
| ee a a re ar a 177,852,501.75 
Loans, Discounts AND BANKERS’ ACCEPTANCES. . . . . . 822,753,458.11 
a a a a 37,250,709.41 
PUMRRRGAROUATE 0 kt kc Kt ee 6,878,110.34 
MorrcacGes . . . a al ee ee es Se, ee 8,043,652.52 


Customers’ AccepTANCE LIABILITY. . . . 1. 1 1 ee 4,041 384.63 
PETES 66 A eK eK Se we we ES 9,039,843.76 
$3,869,463,740.13 





LIABILITIES 
CapiTaL Funps: 
CapitaL Stock . .... . . . ~ « $100,270,000.00 


mere 
Unpivipep Profits ........- 40,799 ,654.82 


$ 241,339,654.82 
Divipenp Payasite Aucust 11,1942. ......... 5,180,000.00 
RESERVE FOR CONTINGENCIES. . . . 2. 2 1 se te ew ee 11,509,712.71 
RESERVE FOR TAXES, INTEREST, ETC. . . . «2 ee ee 3,836,521.78 


Ee ee en a eee me ee 
ACCEPTANCES OUTSTANDING. . ngs 4,625,177.35 


LiaBILity AS ENDORSER ON ACCEPTANCES AND ForeIGn BILts . 768,076.80 
eee RR sk, ke ke a we 0S A Cee BS 6,753,566.13 


$3,869,463, 740.13 


United States Government and other securities carried at $427,742,675.70 are pledged to secure 
public and trust deposits and for other purposes as required or permitted by law. 


Member Federal Deposit Insurance Corporation 
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What Of Farm Prices? 


Here is a thought-stopping appraisal of the possible trends in farm 
land values and farm income, by an authority whose facilities 
for study make his opinions valuable to all mortgage lenders. 


ISTORY seems to give some 
standing to the statement 
tnat people go into debt dur- 

ing good times and pay off—or at- 
tempt to pay off—in times of de- 
pression when conditions are less 
favorable. 

Dr. B. H. Hibbard, long with the 
University of Wisconsin, writing in 
1920 of the rise and fall of farm real 
estate prices said, in part: 

“It was a matter of much surprise 
to many observers during 1917 and 
1918 to see land (producing only $50 
worth of crop) selling for $250 per 
acre. There were cases much more 
extreme than this. There were fields 
of large size in the corn belt yield- 
ing a full hundred dollars’ worth of 
crop, yet the farms of which they 
were a part were selling for less 
than $300 per acre. It seemed ab- 
surd—and it was. But which was 
absurd, the $2 corn and the $20 


By A. G. BLACK 


Governor, Farm Credit Administration, Washington, D. C. 


hogs, or the $250 land? While the 
war was on, the popular view was 
that the prices of produce were out 
of line and would quickly come 
back to normal.” 

After the Armistice, when prices 
continued at high levels, there was 
a feeling that they represented the 
new normal level; that prices would 
remain up for an extended period 
of time. And, as Dr. Hibbard said, 
“In consequence, the price of land 
responded in a way that makes the 
Arabian Nights seem tame.” 

Every banker who has been in 
business for some time is familiar 
with that history of inflation—how 
prices of commodities soared to an 
unprecedented peak, to be followed 
a few years later by land prices 
pursuing a similar course. The com- 
modity price bubble burst about the 
middle of 1920 and land values soon 
started on their long toboggan slide. 


The question is, are we going to 
repeat the speculative orgy touched 
off in the great state of Iowa by a 
few wash sales and almost imme- 
diately followed by a conflagration 
of increasing prices which swept the 
United States like a prairie fire? The 
devastating effect was felt for near- 
ly two decades. 

Last year, according to official 
estimates, farm land prices ad- 
vanced regionally up to 20%—about 
the only substantial rise for many 
years past. Those who have been 
studying the situation do not seem 
to be much perturbed concerning 
the addition of some $5,000,000,000 
of estimated value to the farm 
lands of the United States during 
1941. What does perturb them is the 
fact that an advance has started and 
they don’t know where it is going. 

At this early date, if we survey 
the factors involved at the begin- 


Four Points In The Campaign For Stabilizing Farm Prices 


1. The question is, are we go- 
ing to repeat the speculative orgy 
touched off in the great state of 
lowa by a few wash sales and 
almost immediately followed by 
a conflagration of increasing 
Prices which swept the United 


States like a prairie fire? 


2. Last year, according to of- 
ficial estimates, farm land prices 
advanced regionally up to 20% 
—about the only substantial rise 
for many years past. 


3. The Farm Credit Adminis- 
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tration is making a sincere effort 
to prevent land prices from ad- 
vancing unduly. 

4. Although many farms have 
changed hands in the last two or 
three years, there is still a rather 
large back-log held principally 
by institutional leaders. 





ning of the last war and those we 
are facing at present, we find there 
are a great many conditions in the 
current situation that were not 


present in the first. These conditions 
are so numerous and so important as 
to give many persons courage to 
predict that there will not be the 
speculation in farm land that ac- 
companied and followed the first 
world war. On the other hand, there 


are some factors which do make for 
somewhat higher prices of farm real 
estate. 

Items on the latter side of the 
ledger include farm commodity 
prices, which already have ad- 
vanced materially while farm real 
estate is only slightly higher than 
before the war started. Thus there 
might be a tendency to capitalize 
the higher commodity prices into 
somewhat higher farm land prices. 
However, if the prices of farm 
products do not go higher than at 
present, the amount of such capital- 
ization of land perhaps will not be 
disturbing. 

Another bullish factor of unde- 
termined weight is what individual 
farmers and city dwellers may do. 
Many farmers are buying farms and 
so are some city people. Farmers 
generally are buying as operators, 
but some urbanites are purchasing 
as a speculation or hedge. If the 
income of city dwellers is not taxed 
away or taken by some other meth- 
od, an increasing number may buy 
farms. The tremendous amount of 
war expenditure becomes income. 
Despite taxes and War Bonds, there 
is likely to be much stronger pres- 
sure for outlets for city people’s 
funds than in the last war, partly 
because opportunities for business 
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investment will be very limited. 

Another factor which must be 
considered in this situation is the 
large number of individuals who 
lend money on farms. In the aggre- 
gate, they normally lend more than 
either the land banks, insurance 

companies, or local banks. In fact, 

it is possible that a land boom 
could get under way with- 
out much participation by 
bankers, insurance companies, 
land banks, or other institu- 
tional lenders. Perhaps this con- 
stitutes the largest real hazard in 
the current situation. 

Now, what are the factors tend- 
ing to retard or stabilize farm real 
estate prices? Perhaps first is the 
apparent determination of the Gov- 
ernment, as reflected by the Farm 
Credit Administration, to make a 
sincere effort to see that land prices 
are not enhanced unduly. 

Perhaps second on the list is the 
understanding between the Farm 
Credit Administration and many, if 
not all, of the large institutional 
lenders that they will follow a pro- 
gram based on normal value ap- 
praisals of farm properties, lending 
only a conservative percentage of 
such values. Such action by this 
large, influential group should go 
a long way to keep farm land prices 
from skyrocketing. Another factor 
is the large number of farms still in 
the hands of institutions which are 
unwilling holders. Although many 
farms have changed hands in the 
last two or three years, there is still 
a rather large back-log held prin- 
cipally by institutional lenders. 

Still another market deterrent is 
increasing taxes. Of course, rela- 
tively few farmers pay income 
taxes, but it is quite possible that, 
with an increased rate and an 
amendment to the law dipping 
down into the lower income brack- 
ets, more farmers will be paying 
Federal taxes. Sales taxes may be 
spread and increased, also taking 
up income. Land taxes recently 
have shown a tendency to rise 
again. Then, there is that obvious 
situation which confronts us all—a 
lower standard of living during the 
war. 

In the operation of farms there 
are many factors which will cause 
farmers and others who know the 
problems of farming under present 
conditions to think twice before 
purchasing farm land. Although 
prices of many agricultural com- 
modities are relatively high, these 
prices must absorb increasing costs 
of doing business. Many farmers 
face a shortage of labor and power. 
Transportation and storage troubles 


are assuming staggering propor- 
tions. Actually, net returns from 
farming may be less than what 
might be expected when judged 
solely by the selling price of farm 
products. 

The freezing of prices by the Of- 
fice of Price Administration in- 
cluded many farm items and may 
have a very decided effect upon 
farm land values. It is too early yet 
to try to determine just what the 
impact will be, but there normally 
is a relationship between farm com- 
modity prices and land prices, espe- 
cially if the former continue high 
or low over an extended period. 

However, the farmer who pur- 
chases with a sizable mortgage very 
likely will be paying for it over a 
period of 10 to 30 years or more. If 
prices of produce are frozen only 
for the duration and six months 
after, he should not bank too 
strongly upon the income during } 
that period being sufficient to dis- 
charge a large portion of his debt. 
If he does so plan and the war 
ceases suddenly, within a short time 
he may find difficulty in meeting his 
obligations. On the other hand, the 
farmer who reduces his indebted- 
ness during the current relatively 
prosperous times is not unlike the 
ship captain who battens down his 
hatches before he leaves port, in 
preparation for what he may en- 
counter on a long voyage. 

Our farm mortgage debt grew 
from $3,208,000,000 in 1910 to 
$8,449,000,000 in 1920. It reached F 
the all-time peak in 1922: $10,785,- § 
000,000. Now it is down to around 
$7,000,000,000. Much of the shrink- 


(Continued on page 368 
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Simplified Check Handling 





Learned Quickly By New Workers 


With rapid turnover of operating employees destined to con- 
tinue for some time, a simplified system avoids delay and confu- 







BOUT five years ago we began 
a simplification process, and 
designed our system of han- 

dling checks in such a way that we 

can easily train new employees as 
they work, and at the same time 

avoid overtime and provide a 

smooth flow of work even on busiest 

days. 
To give just a word description 





Seven Steps In The 
Routine 


1. Deposits are first segre- 
gated into two groups—those 
containing five checks or less, 
and those containing six or more. 


2. The smaller deposits are 
grouped in batches of 150—the 
larger deposits are proved indi- 
vidually. 


3. Incoming cash letters have 
their items sorted five ways on 
colored sorting guides—counter 
deposits have their items sorted 
three ways. 


4. Deposits are then proved 
on an electric calculator. 


5. Deposits go to the control 
machine operator for charging of 
credits to bookkeepers and es- 
tablishing batch totals for vari- 
ous classifications of items. 


6. Checks go to batches for 
sorting. 


7. Batches are listed and items 
charged to Transit Dept., Book- 
keeping Dept., or Clearing Bank. 


August, 1942 





sion which might occur with a more complicated technique. 


By RAY F. JOHNSON 


Asst. Manager, Proof Dept., Northwestern National Bank and Trust Co., Minneapolis, Minnesota 


of the flow of work through our 
Proof Department might be a bit 
confusing. In order to make the 
plan more easily understood, the 
accompanying diagram was made. 
This shows the routine of the de- 
posits and their contents as they go 
from one operation to another. 


Most of our morning volume con- 
sists of incoming cash letters. As 
these are received from the Mail 
Room, the items are sorted five 
ways as noted in the chart. The 
sorter has five stacks of 10 inch by 
4 inch colored cards in front of her 
—blue, white, yellow, pink, green. 
Transit items are sorted onto the 
blue cards, miscellaneous clearings 
on the white, on us items on the 
yellow, four largest clearing banks 
on the pink, grain drafts and pay- 
able through us items on the green. 
The sorter, having completed the 
sorting of a deposit, picks up the 
checks together with the top colored 
sorting guide in the order named 
and places the items with the de- 
posit slip. A rubber band is placed 
around the entire deposit, the sort- 
ing guides separating the various 
groups of checks, and then given to 
a calculator operator. 

Each prover has an electric cal- 
culator which accumulates sub- 
totals and carries the grand total. 
A separate total is established for 
each classification of items and en- 
tered in a form which the prover 
stamps on the deposit ticket. The 
grand total is compared to the total 
on the deposit ticket—and the prov- 
ing is finished. In addition to prov- 
ing, we also have figures available 
for analysis purposes. 

The next step is the recapitula- 
tion or control machine. Here the 
operator first posts the deposit total 


and then the group totals, each 
being posted in a separate column. 
This machine keeps a running total 
for each classification and also adds 
horizontally, balancing the grand 
total of the group totals against the 
deposit column total. In this way, 
any errors made in_ indexing 
amounts on this machine aré read- 
ily corrected, as the motor bar is 





Eight Benefits Of 
This Plan 


1. Inexperienced clerks can be’ 
readily trained because each 
operation is made as simple as 
possible and not demanding a 
wide knowledge of the other 
operations of the Department. 


2. Analysis information ac- 
quired in proving deposit. 

3. Establishment of controls is 
simple. 

4. Proving time is reduced by 
“batching” small deposits. 


5. Bookkeepers 
tickets promptly. 


get deposit 

6. Items are listed in large 
batches—usually 1,000 to 1,200 
items—which speeds up the 
work of the listers about 20%. 


7. The system serves as a 
training school for employees to 
be shifted to other departments. 


8. The peak load is reduced to 
a minimum, as the only require- 
ment for additional help is a 
straight adding machine oper- 
ator. 
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INCOMING CASH LETTERS 








CREDITS 


OUT OF TOWN 


Endorsed 
Sorted 13 Ways 


Listed 


CLEARINGS 
— 


Endorsed 
Sorted according to Banks 


Listed according to Banks 


— 


Sorted 22 Ways 


Endorsed 
Sorted 4 Ways 


Listed 





GENERAL 


_ <a" s Grain Draft Dept. 


a. oe Bookkeepers 


Balanced =————<<=—> To Transit Department 


si eariapaneeiieall Clearing House 
=e ON US 


Listed (each group separate) 


Balanced >To Bookkeepers 


4 LARGEST CLEARING BANKS 
— 


l 
Balanced >To Clearing House 


locked, preventing further postings 
until the correction is made. The 
items are then distributed to the 
various batches as indicated by the 
chart. When 1,000 or 1,200 items 
have been accumulated in one clas- 
sification, a total is taken for that 
batch, and the batch listings must 
balance with this total. 


Deposits received through the 
tellers are handled similarly to in- 
coming cash letters, except that 
only three splits are made on the 
original sort, all clearing items be- 
ing sorted on the white cards, and 
tellers cash tickets and payable 
through us items on the yellow 
cards. Of course, about 60% of the 
deposits in our bank have five or 
less checks and these, instead of be- | 
ing handled on the control machine 
individually, are proved in batches 
of about 150 deposits and then only 
these batch totals are placed in the 
control machine. 


As the Transit, Clearing, and On 
Us batches are sorted, the sorting 
color guides are laid aside. These 
cardboard guides have a number of 
holes drilled in them so that by 
stacking them together one may 
look through them and see that no 
checks have been left between them. 
The batches when sorted are listed 
on listing sheets of the same color 
as the colored sorting guide corre- 
sponding to that classification. This 
makes for easier filing of records 
and also readily gives us an idea of 
the volume of work of any classi- 
fication still to be listed. The listing 
of these batches is done in dupli- 
cate, the tape list accompanying the 
checks to the other department or 
bank. 

We usually start training our new 
clerks in the use of the adding ma- 
chine, as this fundamental is neces- 
sary in most bank work; however, 
due to the simplified operation of 
most of the jobs in our proving plan, 
new clerks can readily be trained 
for most of the operations of our 
Proof Department. Our force will 
handle an average of 100,000 items 
per day without confusion or delay, 
and usually no overtime. 




























































Keep Up With Changes 


It is a known fact that the finan- 
cial position of every business is 
constantly changing—either for 
better or worse. So it is dangerous 
for the credit officer to ever assume 
that a financial statement of six 
months ago—or even six weeks ago 
—necessarily represents the appli- 
cant’s true condition. 
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By FRED BREMER 






Error Study Makes 


Errorless Bookkeepers 


Asst. Chief Clerk, Northern Trust Co., 
Chicago, Illinois 


been developed to a high de- 
gree, but to err occasionally 
is only human, and so long as 
humans are posting our ledgers, an 
error now and then can be expected. 

It does not follow necessarily, 
however, that errors should be 
taken lightly. In these highly com- 
petitive days, it is extremely im- 
portant that customer relations be 
maintained on the highest possible 
plane. 

To many bank customers, their 
monthly statement is their only con- 
tact with the bank and this con- 
tact should be as pleasant as pos- 
sible. To all depositors, the state- 
ment represents an accounting of 
the funds entrusted to the bank. An 
error is usually annoying to the 
depositor and the resulting com- 
plaint is very distasteful to the con- 
tact officer who handles it. 

It, therefore, behooves the oper- 
ating department, and especially the 
head bookkeeper, to take every pos- 
sible precaution to prevent errors. 
Admittedly, they cannot be elimi- 
nated entirely, but they can and 
should be controlled. With this end 
in view, we devised our “Book- 
keepers Monthly Error Report,” 
which we have used since 1933. 

This report is nothing more than 
a detailed list of bookkeeping errors 
including the names of the book- 
keeper and statement clerk who 
posted the transaction. The list is 
prepared by a general man in the 
banking department; and to insure 
completeness, all complaints, 
whether received by officers, con- 
tact men, auditors, or by telephone 
to the bookkeeping division, are 
reported to him. 
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JA been ceves methods have 


By keeping bookkeepers informed 
of errors made over a nine-year 
period, this bank now has five book- 
keepers who made no errors in 1941. 




















































































Bookkeepers in this bank don’t take a casual attitude toward their own 
errors. They now consider ERRORS a personal stigma and PERFECTION 
a logical achievement—rather than an idealistic but impossible goal. 


On the fifteenth of each month, 
the list is reviewed by the head 
bookkeeper and a bookkeeper’s per- 
formance report is prepared. As a 
basis for grading bookkeepers, we 
use percentages, starting each oper- 
ator with 100%. Deductions are 
made according to the seriousness 
of the error: 25% for stop pay- 
ments paid, 15% for checks posted 
to wrong accounts, 10% for checks 
drawn on other banks paid by us, 


10% for errors in assembling state- 
ments, 5% for errors in listing 
amounts, and so on. 

The performance report is pre- 
pared in detail, each bookkeeper’s 
name appearing on the left side in 
alphabetical order and the various 
types of errors with percentage de- 
ductions listed across the top. The 
list of errors is then transcribed to 
the performance sheet and the 
number and type of error reduced 
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1. A man in the banking 
department prepares a “Book- 
keepers Monthly Error Report’ 
on which each bookkeeper is 
graded according to the type 
and number of errors made. 


2. On the 15th of each month, 
the list is reviewed by the head 
bookkeeper and a “Bookkeeper’s 
Performance Report” is prepared 
for each operator. 


3. Each bookkeeper starts 
each month with a credit of 100% 


to percentage per bookkeeper. Last- 
ly, by averaging the percentages a 
performance figure for the depart- 
ment is arrived at. 


At first glance, we have a perfect 
record of the relative accuracy of 
the bookkeepers. Followed up 
month after month, it shows up the 
bookkeepers who are making the 
greatest number of errors. On the 
other hand, it gives credit where 
credit is due by showing 100% 
regularly for those bookkeepers who 
never make a mistake. Such a rec- 
ord is invaluable when considering 
promotions. It is also helpful to the 
head bookkeeper since a year-by- 
year comparison shows the general 
trend of performance and affords a 
measure of protection against the 
undue criticism of his supervision. 

We have been preparing error 
lists each month over a period of 
nine years. During this time, our 
staff ranged between 42 and 47 
bookkeepers, including relief girls 
and the number of ledgers aver- 
aged about 40. 


Five Perfect Bookkeeping Records 


Our error record for the year 
1941, shows a department average 
of 96%, our lowest for any book- 
keeper being 91%. Five bookkeep- 
ers had 100% for a perfect year. 
The performance chart is not posted 
on the bulletin board but is avail- 
able to any bookkeeper at the head 
bookkeeper’s desk. 


Every error, without exception, 
is shown to the bookkeeper re- 
sponsible for it, but a sincere effort 
is made to avoid even the slightest 
hint of criticism. Precautionary 
measures to prevent recurrences of 
the same type of error are discussed 
at the same time. 


Just knowing that a record of per- 
formance was being maintained has 


346 


The Error-Record Plan 


and from this is deducted: 

25% for each stop-payment paid. 
15% for each check posted to a 
wrong account. 

10% for each check paid which 
was drawn on another bank. 
10% for each error in assem- 
bling statements. 

5% for each error in listing 
amounts. 


4. The requisite number of 
deductions are made from the 
100% to get an individual per- 
formance figure. 


done much to keep the bookkeepers 
accuracy-minded and they derive 
real satisfaction from attaining 
membership in the 98, 99, or 100 
percenters’ group. Their efforts are 
encouraged in every possible man- 
ner, one of the most helpful of 
which is our use of special instruc- 
tion sheets. These are blue ledger 


Food Production Program Gains 
Momentum 


Responsibility for fulfilling the 
credit requirements of the Food- 
For-Freedom program rests largely 
on the shoulders of country banks, 
C. W. Bailey, chairman of the 
American Bankers _ Association 
Food-For-Freedom Committee, said 
in an address before a Credit Clinic 
of the Association. Mr. Bailey is 
president of the First National Bank 
of Clarksville, Tennessee. 

The way to active participation 
in the program, he pointed out, is 
to be found in the manual “How 
Banks Can Assist in the Food-For- 
Freedom Program,” published re- 
cently by the Agricultural Commis- 
sion of the American Bankers As- 
sociation. 

“At least three highly desirable 
objectives are already being 
reached through the operation of 
this manual,” said Mr. Bailey. 
“They are: 

“Ist. The goals for agricultural 
production are being studied and 
striven for in a very broad and 
practical way by bankers, educa- 
tional leaders and governmental 
agency representatives, in closest 
co-operation with those individual 
farmers upon whom the task of pro- 
duction must finally rest. 

“2nd. Those who live in agricul- 
tural areas are directing analytical 


5. Next, a department perform. 
ance figure is computed. 


6. These records are used to 
encourage careful work. 


7. They are invaluable for 
salary adjustments and promo. 
tions. 


8. As a result of this plan, the 
bank had a department average 
of 96% in 1941; the lowest indi- 
vidual record was 91%; and five 
bookkeepers had a perfect 12. 
month record. 


size cards which are inserted in the 
ledger before accounts which are 
particularly confusing, as in the case 
of similar names or handwriting. 
The effectiveness of our plan of 
controlling errors is proved by the 
fact that a steady improvement in 
the departmental average has been 
shown since its inception. 


thought to the productive possibil- 
ities of the lands which surround 
them, thereby seeking to avoid 
costly mistakes or unwise ventures. 

“3rd. The resources of the lands 
and the resourcefulness of the farm- 
ers are rapidly being mustered into 
service in a way that gives most 
satisfying assurance that production 
throughout the emergency, with 
favorable seasons, will be in keep- 
ing with the expectations of those 
who are charged with the task of 
planning, and the needs of those for 
whom provision must be made.” 

In describing the operation of the 
plan for bringing banker support to 
the Food-For-Freedom program, 
Mr. Bailey said: 

“Throughout the nation, during 
recent weeks, a human welding 
process has been under way; and 
the links of the chain being forged 
are extending deeper into the rural 
areas as the days go by. Agricultural 
committees and officers of state 
bankers associations are meeting 
with the regional representatives. 

“In these conferences studies art 
being made of how the needs of the 
Food-For-Freedom program can be 
best promoted in the various agri- 
cultural areas. Country bankers are 
becoming aroused, as they sense al 
opportunity to perform a helpful 
service in a worthy cause, as wel 
as make and develop contacts which 
should prove of value in the future. 
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Paying And Posting Delayed 
In At Least Two Cities 


When pre-listing—or a proof of posting—or the process of setting 


up pre-determined totals (whichever way you describe it) must be rushed 
in order to get dishonored items returned the same day as received, 
extra time is consumed. If this work can be delayed to the afternoon 


By RONALD T. FITCH 


Comptroller, Lincoln National Bank and 
Trust Co., Syracuse, New York 





HILE delayed posting is 
W rsviaty becoming popular 

throughout the country, most 
banks have not discontinued early 
sight paying. 

Many auditors have said that the 
clearing house rules make it neces- 
sary to return dishonored checks 
the same day. Others have said that 
they believe that there is some law 
which makes it necessary to sight 
pay in order to return dishonored 
checks on the same day as received. 

One accepted routine is as fol- 
lows: 

The checks entering the bank by 
mail or through the exchanges and 
clearings are sight paid. The aver- 
age bookkeeper with experience 
needs only actually to sight pay 
about 5% of the accounts, and the 
handling of the other 95% is merely 
an offsetting procedure necessary 
to obtain the pre-listing of the old 
balances. 

The counter work received by the 
various tellers can be allowed to 
accumulate until the next morning, 
and the remaining accounts not af- 
fected by the clearings, exchanges, 
and mail of the previous day can 
be offset at that time (without sight 
paying) to obtain the necessary 
total of pre-listed old balances for 
proof purposes. 

As counter work and cashed 
items are transactions only between 
the bank and the customer, it is not 
necessary for the various clearing 
agencies to be consulted, thereby 
eliminating the many controversies 
which will be forthcoming if the 
Present rules and regulations are 
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or evening—or the next morning, the job is done in less time. 


and ALBERT A. DOSKEY 


Comptroller, Whitney National Bank, 


New Orleans, Louisiana 


How Early Sight Paying Is 
Avoided In Syracuse 


1. Only dishonored items of 
$500 or more are returned to the 
sending bank the same day. 


2. There is, therefore, no early 
sight paying except on those few 
large items which may be ques- 
tioned. 


3. The counter items under 
$500 are not listed until the fol- 
lowing morning, and if any must 
be returned, they are sent back 
the day after receipt. 


4. The incoming mail and 
clearings are posted on the day 
of receipt in one bank, but not 
until after the bank closes in 
others. 


5. The Lincoln National posts 


counter items the following 
morning at 8. 
6. Returned checks are ex- 


changed in the morning clear- 
ing. 


7. The Lincoln National single 
posts and photographs its ledger 
sheets, but it proves each day’s 
posting by running the items on 
a fast electric calculator. 


8. Each book is provided with 
a predetermined total by the 
proof machine which automat- 
ically sorts the checks by books. 





and G. J. RUHLMAN 


Auditor, Hibernia National Bank, 
New Orleans, Louisiana 


to be changed. 

Thus the posting is delayed until 
the next morning when it is then 
handled in one operation. — 

Some have said that they believe 
the Federal Reserve Bank would 
make objections. to a delay in re- 
turning dishonored items. But at 
least two city clearing houses have 
no rule requiring the return of dis- 
honored checks, on the same day. 

In these two cases, Syracuse, New - 
York, and New Orleans, Louisiana, 
checks are returned the following 
day. This has been going on for sev- 
eral years. 

There has been no trouble, no 
losses, no laws invoked against the 
practice, and certainly there has 
been no complaint on the part of 
the banks, because it makes the ad- 
justing of routine much easier. 

Most banks in these two cities 
have a delayed posting system of 
one kind or another. This saves 
bookkeepers, time, and money. 

The Syracuse agreement between 
banks in the clearing house pertains 
to checks of $500 or less; that is, 
checks over $500 are compared to 
account balances, and if it is neces- 
sary to dishonor them, they are 
returned the same day. 

However, the number of these 
checks is small, and usually the 
person sorting them knows the ac- 
counts so well, that it is not often 
necessary to physically check the 
balances. 

One comptroller who is opposed 
to the unnecessary work of early 
sight paying, made this remark: 
“In the days of the Boston ledger, 
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SIMPLIFIED BOOKKEEPING 


1. Post Once 
A Day 


Less time and fewer bookkeepers are 
required if there is only one posting a 
day. 


BUT— 


This delays the closing of the books to 


the following day. 
HOWEVER— 


It entails no inconvenience and the 
time lost in handling ledger sheets 
several times a day is not justified 


READ— 


“Twenty-eight Banks Benefit From 
Delayed Posting’’ page 197, May issue. 


each bookkeeper knew his accounts 
so well, that it was never necessary 
for him to check the account to de- 
termine the possibility of an over- 
draft. Theoretically, our bookkeep- 
ers ought to know their accounts 
just as well today. 

“Also, theoretically, a bank should 
get rid of an account which requires 
such careful watching as is brought 
about by immediately sight-paying 
every check. 

“Of course, no one likes to ask a 
depositor to move his account, but 
there are other ways of getting rid 
of them. Furthermore, it is usually 
the same people who have over- 
drafts time after time. We can soon 
learn who. they are, and their ac- 
counts can be watched, that is, if 
we can’t get rid of them. 

“Furthermore, it seems to me 
that we ought to pay more atten- 
tion in soliciting new business to 
getting depositors whose accounts 
do not have to be watched. We 
ought to make a selection of de- 
positors and not try to persuade 
everyone under the sun to open an 
account at our bank. 

“When we have depositors in 
whom we have confidence, then we 
will not feel the necessity of check- 
ing their accounts quickly every 
time a check is drawn against their 
balances.” 


—O-— 


The Routine Used By The Lincoln 
National 

HE technique by which sight 

paying is delayed is described 

by Ronald T. Fitch, comptroller of 

the Lincoln National Bank and 
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2. Return Checks 
The Next Day 


Delayed posting is facilitated if dis- 
honored checks need not be returned 
the same day. 


BUT— 


Banks want to contact their customers 
promptly if a check has been dishonored 


HOWEVER— 


The customer can be called within 24 
hours if the check is returned the follow- 
ing morning. 


READ— 


“Dishonored Items Returned The Day 
After Receipt’’ page 250, June issue. 


Trust Company, New 
York, as follows: 

The returning of dishonored items 
on the following day is made pos- 
sible by an agreement among the 
Syracuse Clearing House banks, 
and it applies only to items of $500 
or less, it having been agreed that 
the larger amounts shall be re- 
turned on the day of receipt before 
the closing of banking hours on that 
day. 

We have a hybrid system of book- 
keeping in that we have two post- 


Syracuse, 


How Sight Paying Is 
Avoided In New Orleans 


1. All incoming deposits are 
proved on the day received. 


2. Clearings are exchanged 
with other banks once a day be- 
tween 4:30 and 7 p.m., the pack- 
ages being sent direct to each 
bank and a hand receipt being 
taken for each. 


3. A special crew comes on 
late in the afternoon to prove the 
incoming clearings and sort the 
checks to the books so that they 
will be ready for posting at 8 
the next morning. 


4. There is no hurry to com- 
plete sight paying, for dishon- 
ored checks are not returned 
until the next day at one o'clock. 
(12 o'clock on Saturday.) 


5. Some banks do the posting 
at night. 


3. Eliminate 
Sight Paying 


Fewer bookkeepers are needed, the 
posting is done in less time, and there 
are fewer errors. 


BUT— 


Clearing house rules generally re- 
quire returns the same day received. 


HOWEVER— 


Rules can be changed. For years, 
Syracuse and New Orleans banks have 
successfully returned items the next day. 


READ— 


“Paying And Posting Delayed In At 
Least Two Cities’’ in this issue. 


ings a day. On all incoming mail 
and clearings, our actual posting to 
the books is on the day of receipt, 
but over-the-counter work is de- 
layed until the next day, so you 
will readily see that it is entirely 
possible for us to return dishon- 
ored items on the day of receipt if 
necessary. It is our understanding 
that the other banks in town have 
a fully delayed system and, there- 
fore, are not in a position to return 
dishonored checks unless “sight 
payment” is made before the actual 
posting. 

Such dishonored items are re- 
turned in the next day’s clearing to 
the sending banks rather than being 
presented by the messenger over 
the counter for payment. 


We do not “sight pay” our checks 
before physically posting them to 
the books. We later prove them by 
means of an electric calculator, us- 
ing a reverse method with accumu- 
lating calculators. You will see that, 
by using this method, the actual 
balance shown by the depositors’ J 
statement sheets readily indicates 
the available balance without allow- 
ing for unpaid “sight posted” items 
and we feel that we are in a much 
less vulnerable position of having 
items presented over the counter 
against fictitious balances created 
through the “sight paid” but phys- 
ically unpaid checks presented 
through the clearing house and mail 
held in another file or filed before 
the depositor’s ledger sheet. 

Our bookkeepers are required to 
be at their desks in the morning by 
8 o’clock which gives them time to 
post and prove over-the-counter 
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DELAYED 


FORBID: 


Most banks sight pay several times a day, and operating officers 
have assumed that this procedure is necessary. Some think that the 


. 
es at 
, 


law requires that dishonored cliecks be returned the same day as 

presented. Apparently, early sight paying should be studied with the view to the 
elimination of this expensive operation, for no law has been disclosed which requires 
checks to be returned in less that 24 hours and delayed pre-listing turns up overdrafts 
in time—even when the posting is delayed to the following mornirig. 


work before the bank actually opens 
for business. 


This system is used in conjunc- 
tion with the Recordak system of 
single posting and, therefore, we do 
away with the dual posting system 
and save approximately 50% of the 
number of bookkeepers required 
under the old dual system of post- 
ing ledger and statement. However, 
we must consider the calculator 
operators as additional bookkeepers, 
but inasmuch as the work is done 
on calculators, it is much faster 


than the actual posting and we 


know that, by using such a system, 
we save between 25% and 40% of 
the necessary labor usually required 
in operating a department of this 
size. 

Incidentally, we are using a cen- 
tral proof machine which allows us 
to have pre-determined totals for 
each book or section of book, there- 
by confining possible errors to 
approximately one person rather 
than having a group balance requir- 
ing the whole department to remain 
until the final balance is completed. 

Our bookkeepers are through at 
approximately 3 p. m., and there is 
little or no overtime necessary ex- 
cept when one bookkeeper may 
have an error and be required to 
find that error in his section, 
whereas the rest of the bookkeepers 
have completed their work and 
have left. 

As to the legality of returning 
dishonored items on the day after 
receipt, we have checked with our 
attorneys and are advised that the 
law states that dishonored items 
must be returned within 24 hours 
time and it is our opinion that the 
Practice of returning them on the 
day of receipt is a matter of estab- 
lished habit and not necessarily re- 
quired by law, and that if items are 
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returned the following day we are 
entirely within the law. 
—— 


Mr. Doskey’s Explanation 

HILE the result in New Or- 

leans is somewhat the same, 
the technique is different. Albert A. 
Doskey, comptroller of the Whitney 
National Bank of New Orleans, has 
the following to say regarding the 
operation of the New Orleans sys- 
tem. 

The New Orleans Clearing House 
banks clear after the close of each 
day’s business, and night crews 
prove-in and sort all incoming 
clearings. Over-the-counter and 
mail items are sorted with the 
clearings so that, when bookkeepers 
report the following morning at 8 
A.M., all work has been set up for 
a one-run posting. The posting is 
made under date of the previous 
day and all dishonored items are 
returned at one o’clock on week 
days and 12 noon on Saturdays. 

Under this plan, sight paying is 
eliminated, although we do use the 
dual system of posting. Dishonored 
checks are returned on the day fol- 
lowing that on which they were 
received by the paying bank under 
the rules of our Clearing House As- 
sociation. We do not know of any 
law which would interfere with this 
practice, and are glad to say that 
during the many years in which 
this plan has been in operation we 
have experienced no difficulty with 
customers by reason of returning 
checks on the following day. 

All debits and credits are posted 
to customers’ accounts under the 
date on which they are received by 
the paying bank. Thus, while the 
work of June 20th is being posted 
June 21st, the entries in customers’ 
accounts are made under date of 
the 20th. : 


The Hibernia National Bank 
Routine 


R. G. J. RUHLMAN, auditor 

of the Hibernia National 
Bank in New Orleans, goes into 
more detail and explains the rou- 
tine of his bank in connection with 
the exchange of checks with other 
New Orleans banks, as follows: 

All work coming into our bank 
each day, whether through our mail - 
and transit letters of over-the- 
counter work, is routed the same 
day, either through our clearing 
exchange with other local banks or 
through our transit collection serv- 
ice. Our banking hours are 9:00 a.m. 
to 2:00 p.m.; and between 2:00 and 
anywhere from 4:30 to 7:00 p.m. 
(depending on the volume of busi- 
ness for the day) we are able to 
run up and prove all items for clear- 
inghouse banks. 

Immediately after the clearings 
are proved, we dispatch a messen- 
ger to the other clearinghouse 
banks, delivering to each of them 
our pack of clearings and obtain- 
ing a hand receipt for the total in- 
dicated on the package. The next 
morning the clearinghouse banks 
send their figures representing their 
exchanges to the local Federal, and 
entries are made in the various bank 
accounts representing the differ- 
ences of clearings sent and received. 

For quite a number of years, we 
followed the system of putting 
through all work received each 
day, but during the past five or six 
years we have adopted the practice 


(Continued on page 365) 
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SAVE GAS 
AND TIRES! 


Bank by Mail! 


AMERICANS, war-conscious, are 
seeking ways of conserving defense ma- 
terials and valuable time 

Banking-By- Mail is in keeping with 
such sound policy. 

Beginning March 3. 1942, we will 
improve our popular system of Bank- 
ing-By-Mail by supplying postpaid 
addressed envelopes on deposits mailed 


to us. 

Banking-By-Mail brings Union Bank 
to your nearest mail box. 

iA nsig tlie hisses wi hig 
By-Mail business reply envelopes, or 


send in the coupon below. 


a 
UNION BANK & TRUST CO, Sch & Hill Sts, Lov Angeles 
Gentlemen: Please send me « Banhing-By-Mail Envelope 
Name 
Addrem 
City. 

Telephooe Nunber 


UNION BANK 
& TRUST CO. OF LOS ANGELES 
8th & Hill 
THE BANK OF PERSONAL SERVICE 
We Have No Branches 


MEMBER FEDERAL RESERVE SYSTEM AND FDC 


N 1928 we began experimenting 
with a banking service which 
we believe the war emergency 

will now make universally popular 
—a bank-by-mail service. As we 
see it—and I believe the figures 
back up this opinion—the idea has 
always been extremely sound. Now 
it’s more than ever so. With tires 
and time and gasoline all becoming 
precious commodities, mail service 
is important not only to the indi- 
vidual but also to the nation. 

If only 50% of the nation’s bank 
deposits were made by mail, mil- 
lions of gallons of gasoline, tons of 
rubber, and millions of man hours 
would be saved every year. Just 
what the savings would be we could 
tell only from experience. But I 
believe they’d be sufficient to bring 
broad smiles to the faces of both 
Mr. Nelson and Mr. Henderson. 


A study of our operations in this 
field provides good evidence of the 
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Tire And Gas Restrictions 
Make Mail Banking 
NECESSARY 


Having experimented with banking-by-mail facili- 
ties before the shortage of rubber, this bank was 
ready to take full advantage of the new situation 
with benefit both to its customers and to itself. 


By B. R. MEYER 


President, Union Bank and Trust Co., Los Angeles, California 


practicality of mail service and of 
its appeal to the public. Normally, 
it’s a slow-growth program—be- 
cause a big educational job is re- 
quired. Now, however, tire and 
gasoline shortages have made it a 
“demand” proposition among many 
individuals. 

In 1937 we had 3,486 mail de- 
posits in a single month (the aver- 
age was 145 a day for that year) 
as compared with 2,650 for the high 
month of 1936. 

In 1938, the annual figure had 
jumped to 46,964 deposits aggregat- 
ing more than 54 million dollars— 
an average of more than 156 de- 
posits per day. From there on the 
following is a record of the growth: 


Year 


1939 
1940 
1941 


Deposits 
54,946 
57,051 
70,799 


Aggregate Am’t. 


Over 58 millions 
Over 71 millions 
Over 110 millions 


The increases from year to year 
were not spectacular until 1941. 
There we showed quite a substan- 
tial gain. This was due to two 
things, the collective effect of many 
years’ encouragement and _ the 
growing need for greater business 
efficiency in a nation preparing for 
war. We introduced this service in 
1928 when business was geared to 
a high pitch, when time was valu- 
able. The depression not only re- 
duced clearances, but also slowed 
the pace of business in general. The 
year 1941 was another “1929 year,” 
a year in which business was again 
at a peak and time again worth 
money. With the rubber and gaso- 


line situation to give the service a 
further impetus, we naturally ex- 
pect to go way over the top in 1942. 
March of this year was a banner 
month with more than 6,600 de- 
posits aggregating in excess of $11,- 
000,000. 

Customer advantages of banking 
by mail are more or less obvious. 
Now let’s see what the service does 
for the bank: 

1. It prevents over-crowding of 
the lobby at peak hours. 

2. It saves labor, and with our 
turnover problem today, this point 
is exceedingly important. 

3. It enables a bank to keep cus- 
tomers who may move to a location 


Why It Pays To Promote 
Banking By Mail 


1. It helps to avoid over-crowd- 
ing of the lobby at peak hours. 


2. It saves labor, for mail de- 
posits can be handled in far less 
time than counter deposits. 


3. Customers may be retained 
even after they move too far 
from the bank to visit it fre 
quently. 


4. It 
tomers. 


5. It creates goodwill for the 
bank to show customers how to 
save their tires and gasoline. 
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adds many new cus 





This mailing piece and newspaper ad- 
vertising of the type shown on the pre- 
ceding page have been instrumental in 
building this institution's banking-by-mail 
business into an effective volume. 


which is not within a convenient 
distance of the bank. 

With more than 20% of our dol- 
lar volume of deposits now being 
handled in this way, we’re able to 
get a good picture of costs. Some 15 
tellers are normally required to 
handle our lobby customers. Yet 
one man is able to service ‘the one- 
fifth of our volume now being re- 
ceived by mail. We can handle this 
business at our convenience. 

The only extra items of cost in- 
yolved in the mail service are 
roughly $200 per month for postage 
and $500 per annum for stationery. 
When you consider that one man 
handled 70,000 items last year, it 
becomes obvious that these costs 
are negligible in comparison with 
the savings made. 


Mechanics Of The System 


Mechanics of the mail service, as 
we offer it, are very simple. When 
we first introduced the service we 
had a somewhat complicated sup- 
ply kit which was furnished the 
depositor. These proved costly and 
unnecessary. 

Now we merely furnish a supply 
of specially-designed envelopes. To 
eliminate unnecessary waste of 
stationery, we hand out only small 
original supplies, mailing another 
envelope when we send out the re- 
ceipt for each deposit. Thus the de- 
positor has a constant supply and 
yet not an over-supply which would 
tend to create careless usage. 

The envelope we use has a print- 
ed deposit slip on the inside. The 
full-width flap, when torn off, be- 
comes the deposit receipt which is 
mailed back to the customer. The 
envelopes are furnished in two 
sizes, 


The Sales Job 


Because of the new selling oppor- 
tunities created by the tire short- 
age, we’ve devoted a great deal 
more attention to the sales job on 
this service in recent months than 
ever before. Prior to the present 
emergency, we’d used only periodic 
Campaigns on the service. Now 
we're hammering away constantly. 

All our 1942 newspaper adver- 
tisements carry a center strip or 
ribbon, featuring the bank-by-mail 
idea. We recently devoted one large 
Space insertion in the metropolitan 
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HOW TO GET 
STARTED WITH 
BANKING-BY-MAIL 


© Simply fill in the coupon be- 
low and mail it to us. We will 

| send to you ovr special Bank- 
ing-By-Moil Envelope. Thereof- 

| ter, when we receive your 
deposit by mail, we will return 
Your MAIL DEPOSIT RECEIPT 
which is o part of the envelope 
This avoids the necessity of 
tending your bank book with 
each deposit 


Another Banking-By-Moil enve- 
lope will be sent you for your 
next deposit. In this woy. you 
will olwoys hove one of ovr 
“postage poid by us" enve- 
topes on hand. 


\APORTANTI 
@ When endorsing a check for 
deposit, write above your sig- 
moture, “Poy to the order of 
Union Bank & Trust Co. for De- 
posit Only.” Such an endorse- 
ment is suggested for your own 
Protection 
SEND CURRENCY 
SY REGISTERED MAK 


USE THIS COUPON 
Se ees eerwee ees 


UNION BANK & TRUST CO. OF LOS 
Eighth & Mill Streets, Los Angeles, Collf, 
me 


dailies entirely to this one subject. 
Copy dwelt on “Save Gas—Save 
Tires” idea. Included in this ad was 
an inquiry coupon. 

Customers’ statements for March 
included cleverly designed, patri- 
otic motif, inserts stressing mail 
service. The whole piece was done 
in red, white and blue. A cutout de- 
sign depicting the Union Bank 
building as a mailbox was used to 
catch the eye. 

On the inside of the folder were 
pictured a tire and a gasoline can. 
Copy stressed the necessity for con- 
serving these vital materials, told 
how banking-by-mail would help. 
The back cover was devoted to an 
explanation of the service and a 
detachable coupon to be mailed in 
requesting a supply of envelopes. 

Since we began paying postage 
on deposits, we’ve naturally stressed 
this fact in most of our advertising. 
This phase of the plan was institu- 
ted only March 1—as a further 
means of appeal after the tire 
shortage developed. 

But probably the most important 
bit of “merchandising” we’ve used 
yet was a memo to each teller. It 
explained why we want to encour- 
age banking-by-mail, gave some 
figures on present volume and pro- 
vided a list of points to mention in 


ve Pay postac® 


suggesting the service to deposi- 
tors. 

The effort of the tellers, plus 
lobby and window posters, is prob- - 
ably bringing the greatest percent- 
age of responses among old cus- 
tomers. But in recent weeks we’ve 
also had a marked increase in in- 
quiries from non-depositors. 


A Public Relations Job 
For Everybody 


Every employee of any bank is 
the representative of that bank to 
a certain group of people. In all 
probability he is the only employee 
of the bank whom some of our cus- 
tomers know. Therefore, in his field 
of social contacts he is the bank, 
and the impression he creates to a 
large degree is reflected in the re- 
spect these friends have for the in- 
stitution itself. His public relations 
efforts extend to all his contacts, 
whether it be at parties, at church, 
or at outdoor recreations. Realizing 
these facts, we encourage employees 
to participate in church, social and 
civic affairs in their respective com- 
munities.—Ernest E. Masters, Mgr. 
New Account Dept., Birmingham, 
(Ala.) Trust and Savings Co. 
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Baby Chicks 





A Millionaire's Bank Raises 





FTEN known as a millionaire’s 
bank because so many of its 


A.B. A. Survey Shows Small- 
Income Trusts In Majority 


More than half of all trusts ad- 
ministered by the trust institutions 
of the country have an annual in- 
come of less than $1,200, Richard G. 
Stockton, president of the Trust 
Division of the American Bankers 
Association, pointed out in announc- 
ing the findings of a national survey 
just completed by the division. 

Mr. Stockton is vice president and 
senior trust officer of the Wachovia 
Bank and Trust Company, Winston- 
Salem, North Carolina. 

The survey reveals that 59 per 
cent of all trusts have an annual 
income of less than $1,200, the aver- 
age being $369. It also shows that 
76 per cent of all trusts have an in- 
come of less than $3,000 a year, 
with an average of $748. 

The survey covers 153,646 trusts 
managed by 1,047 banks and trust 
companies in 696 towns and cities 
blanketing the entire country. They 
represent reports from most of the 
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customers are wealthy people from 
the north, The First National Bank 


active trust institutions of the 


country. 


“These figures,” declared Mr. 
Stockton, “are rich in social signif- 
icance. They clearly demonstrate 
that trust institutions are perform- 
ing a vital service for the benefit of 
those whose income depends on the 
competent administration of mod- 
erately sized estates. Much of this 
income is for the benefit of women 
and children and is used for the 
support of the home, education of 
children, care of parents, and for 
the protection and financial secu- 
rity of other beneficiaries.” 


While 76 per cent of the 153,646 
trusts reported in the survey are in 
an income group under $3,000, only 
2.57 per cent are trusts having an 
income of over $25,000. 


The report sets forth the findings 
in three other trust-income groups. 
These show that trusts in the 
$3,000-$7,500 income bracket rep- 
resent 12.15 per cent of all the trusts 
reported and have an income aver- 


of Palm Beach, Florida, has installeg 
many features to appeal to persons 
of culture and taste. 


Believing that a display of live 
baby chicks in a brooder would ap. 
peal both to people of wealth and 
to those other customers who do not 
carry such large deposits, the of. 
ficers of the First National Bank 
installed a display of baby chicks 
as shown in the photograph repro- 
duced herewith. 

The display was supplied by the 
local dealer in Purina feeds, and it 
demonstrates the value of the spe- 
cial feeds prepared under this trade 


name for the starting of baby 
chicks. 
Naturally, the little feathered 


animals attract the ladies, but men 
stopped to examine them too. A rec. 
ord is kept of the progress of the 
brood, and those who have an op- 
portunity to raise chickens for 
themselves benefit from these in- 
teresting facts. 


This bank might well be called 
an institution of service, for in addi- 
tion to all of the regular and special 
banking services, it maintains a 
public warehouse in a part of its 
banking structure. Here its cus- 
tomers store all sorts of valuables, 
including tires, both new and used. 


Many of those who have winter 
homes in Palm Beach take the tires 
from their cars, leave the cars in 
the garage, and store the tires in 


the bank’s vault until they return} 


from the north. 


age of $4,739. Those in the $7,500- 
$10,000 group are but 3.58 per cent 
of the total, and their annual in- 
come averages $8,530. Trusts in the 
$10,000-$25,000 income group at- 
count for 5.10 per cent of all trusts 
covered by the report. 

The survey was conducted by the 
Committee on Trust Information of 
the Trust Division, composed of the 
following men: Towner Pheian, vice 
president St. Louis Union Trust 
Company, St. Louis, Missouri, chair- 
man; Henry W. Carlisle, publicity 
manager Guaranty Trust Company 
of New York, New York, N. Y:; 
Ralph M. Eastman, vice president 
State Street Trust Company, Bos- 
ton, Massachusetts; Henry H. Jud- 
son, vice president and trust officer 
Seattle Trust and Savings Bank, 
Seattle, Washington; Harve H. Page, 
second vice president, The Northern 
Trust Company, Chicago, Illinois; 
Craig R. Smith, assistant vice pres- 
ident Central Hanover Bank and 
Trust Company, New York, N. Y. 
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Readers Comment On Elimination 


Of Unnecessary Operations 


Some new ideas on operating economies are added in these extracts 
from letters discussing the article in the April issue of the Bankers 
Monthly which apparently stimulated the thinking of operating 
executives who are wrestling with new personnel situations. 


OUR article on “Unnecessary 
Operations” was read with a 
great deal of interest in this 

bank, because it fits in so definitely 
with the policy of increasing effi- 
ciency which we have been follow- 
ing for a number of years. 

In this connection, there are at 
least four of the 24 points covered 
in the article that warrant special 
mention: 

4. We have eliminated the send- 
ing of notices of installment pay- 
ments by using a machine posted 
system, posting both the customer’s 
book and ledger card which also 
accumulates totals for each teller. 

9. Our general ledger has been 
machine posted for approximately 
12 years with very good results. Our 
detailed daily statement for the 
president and other senior officers 
is also posted on this machine. Some 
time in the future we contemplate 
a revision of our present machine 
posted general ledger operation to 
include complete posting of all sub- 
sidiary general ledger accounts. 

15. This bank has been describ- 
ing items in cash letters by use of 
transit numbers for many years. 
During the past year we have in- 
stalled two Recordak machines in 
the Transit Department, with which 
we photograph endorsements on all 
Federal Reserve items and a good 
many of our large Eastern cash let- 
ters. 

24. We, of course, have our own 
method of teaching transit clerks 
the disposition of checks to be sent 
to various towns but have not as 
yet used the sorting racks labeled 
with colored cards such as are de- 
scribed in the April article. Our 
transit manager, however, has been 
considering this for some time. 

In addition to the comments I have 
Made on several of the 24 points, as 
listed above, we have made many 
Savings and simplifications during 
the past year by analyzing various 


August, 1942 








departments and effecting consoli- 
dations wherever possible. Our 
results from this program have been 
the elimination of unnecessary per- 
sonnel, forms, and bank machinery. 
—Sumner G. Sinclair, Auditing De- 
partment, Northwestern National 
Bank and Trust Company, Minne- 
apolis, Minn. 
—O-— 

HAVE studied the article on “24 

Operations Eliminated by Revis- 
ing Systems” in the April issue of 
the Bankers Monthly. 

The suggestion in that article that 
is of the most value to this bank 
concerns simplified bookkeeping. 
We have been using single posting 
for almost seven years, but because 
all clearing house checks must be 
returned at three p.m., we are 
forced to follow a rather inefficient 
method in paying our books. 

If there is no legal reason why 
dishonored checks cannot be re- 
turned the following morning, we 
can certainly develop more efficient 
bookkeeping methods with such a 
plan. 

You may be interested in what 
we are doing in the meanwhile. We 
have discontinued night posting be- 
cause of the necessity of using girls 
in bookkeeping positions for the 
duration of the war. As soon as we 
get delivery on some additional 
posting machines ordered, we expect 
to “hold over” all checks deposited, 
and credits that have not been re- 
ceived in the bookkeeping depart- 
ment by 2:30 p.m. until the follow- 
ing day. These will actually be 
posted as of the day they were re- 
ceived, but they will not be handled 
by the bookkeepers until the fol- 
lowing morning. This will enable 
the bookkeepers to leave as soon as 
they have paid their clearing house 
checks—which would be about 2:30 
p.m. 
When they come to work in the 
morning, at about 7:30, the last 


runs of checks and deposits from 
the previous day will all be waiting 
for them, so that they can be paid 
very quickly instead of paying 
them in “dribbles” as they now fre- 
quently do. Of course, this necessi- 
tates their going through the book 
twice, but that is better than three 
or four times. The ledgers then—as 
now—will be machine posted only 
once. This procedure isn’t original 
with us, but it is not in common 
usage. 

In regard to Suggestion No. 7, I 
believe that this was described in 
more detail in one of the previous 
issues of your magazine and I won- 
dered then, as now, why these de- 
posit tickets need be returned to 
the customer. Why not photograph 
them—keep them 30 to 90 days and 
destroy them? 

If a bank is so short of storage 
space that it deems it advisable to 
photograph these deposit tickets, it 
seems to me that it would be much 
more preferable for them to keep 
them a limited length of time and 
then destroy them. Incidentally, the 
maximum length of time that a 
credit need be kept is only six to 10 
years. 

The suggestion in Paragraph No. 
11 is good. Some banks have con- 
sidered using the minimum balance 
for the month or the average of the 
high and low balance of the month 
for a basis for granting credit on 
service charges instead of actually 
averaging each day’s balance. 

Referring to Paragraph 12, an- 
other alternative is to have the ex- 
change teller sign money orders 
and cashier’s checks in amounts 
less than $100. In our own bank, 
virtually all exchanges in amounts 
less than $100 are issued on a 
money order form and signed by the 
exchange teller. Drafts and cash- 
ier’s checks in excess of $100 are 
signed by officers. 


(Continued on page 365) 
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326 Tested Ideas 


Published Since January 1, 1942 


A number of banks—The First National Bank of Madison, Wiscon- 
sin, for example—have used previous summaries like the one 
published here as a basis for meetings of an operating committee. 
We hope that this list may be equally helpful to many other 
banks seeking ideas with which to improve policies and systems. 


Buildings and Improvements 


The Appraisal Of Bank Properties 
II. The Types of Buildings 
On page 12, January, 1942 issue 
BANK PROPERTIES CLASSIFIED 
BY CHARACTER AND USE 

1. Bank properties strictly; that is, 
one in which the land and building is 
utilized for banking purposes with little 
if any space for rental to others. 

2. A bank property with a site com- 
prising more than the immediately essen- 
tial land which is held for probable 
future expansion of the banking quar- 
ters, such surplus land being vacant or 
improved for temporary tenancy. 

3. Typical commercial properties of 
the bank and office building type; that 
is, quarters which consist of all or part 
of the first floor, basement, and mez- 
zanine, the remainder of the space being 
leased or rented 
permanent basis. 


to other tenants on a 


The Appraisal Of Bank Properties 
III. Valuing The Site 


On page 64, February, 1942 issue 
LAND RENT BASED ON DEPOSITS 


1. Rental paid per thousand dollars 
of deposits varies directly with the popu- 
lation of the city or community served 
although not in direct proportion; in 
fact, the ratio may be expected to have 
a range of not over 33 1/3% as between 
the smaller towns and the large cities. 

2. Rental paid per thousand dollars of 
deposits varies directly, but again not 
materially with the total rent paid. For 
example, where the rental paid is $1,000 
per month, a somewhat higher ratio will 
normally be expected than where the 
rental paid is $500 per month. 

3. Dollars of deposits per square foot 
of bank space will be expected to rise 
gradually with increasing square foot 
rental prices, but on the whole, this ratio 
remains reasonably coustant. 


Better Concentration Reduces Employee 
Turnover 47% 
On pave 254, June, 1942 issue 
THE MONEY VALUE OF 
ACOUSTICAL TREATMENT 
OF WORKROOMS 


1. General 
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efficiency has been in- 


creased 8.8 per cent. 


2. Typists errors have been reduced 
29 per cent. 

3. Calculating machine operators’ 
errors were reduced 52 per cent. 

4. Employee health was improved with 
the result that absences were reduced 
37.5 per cent. 

5. Employee turnover was reduced 47 
per cent. 

6. All of these items combined to re- 
duce operating costs materially. 


Conventions 


Profitable Convention Programs 
On paye 245, June, 1942 issue 
THE SUGGESTED PROGRAM FOR A 
MODERN CONVENTION 
I. Exhibits 


1, Printed matter used in the public 
relations work of member banks. 

2. Forms, both old and new, showing 
the systems followed in 
listing, personnel, 


bookkeeping, 
loans, safe deposit, 
transit, clearings, savings, expense ac- 
counts, pass books, deposit tickets, and 
withdrawal slips. 

3. Equipment, old and new. Machines 
exhibited by manufacturers, designed 
particularly to show the progress made 
in recent years. 


BANKERS 
| MONTHLY 
RESEARCH 


Subject 
Buildings and 
Conventions 
Correspondent Services 
Equipment 
Insurance 
Investments 
Loans—Dealer Credits 
Loans—Hazards 
Loans—Installments 
Loans On Field Warehouse 

Security 
Operation 
Public Relations 
Records 


4. Products representative of the 
various communities of the state, both 
raw products and manufactured goods, 

5. Hobbies of officers and employees, 


II. Demonstrations 
1. How to recognize counterfeit money, 
2. The technique of delayed posting. 
3. The technique of single posting. 
. Methods of analyzing accounts. 
5. How to handle window customers, 
6. How to turn down a borrower, who 
does not qualify for a loan. 


III. Competitions 

1. Speed in such activities as listing, 
bookkeeping, calculating, coin-counting, 
coin wrapping, currency counting, cur 
rency wrapping, taking 
checks. 

2. Competitions in accuracy in the 
same activities as listed under ‘‘speed.”’ 

3. Competitions in the combination of 
speed and accuracy. 

4, Public speaking on public relations 
subjects. 


deposits, pay 


IV. Tests 


1. Legal tests. 

2. Trust matters. 
3. Types of loans. 
. Types of loans. 
5. General banking. 


. General information. 


V. Training Classes 
1. The 
operation. 
2. Signature reading. 

3. Teller’s service. 


latest technique in machine 


VI. Comparisons Of Records 
(By Bank Officers On Speaking Program 


1. What performance may be expected 
from personnel under current conditions 

2. A comparison of operating cost! § 
with those of former years. 

3. A comparison of profit sources wit! 
those of former years. 

4. A comparison of types and numbet 
of loans with previous years. 


VII. Comparisons Of Policies 


1, An outline of loan policies as used it 
various banks, based upon a mail survey. 

2. An outline of personnel policies ané 
their results. 
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PORTLAND 


SAN 


FRANCISCO 


LOS ANGELES 


One 








— 
DENVER Fa 


O secure maximum protection for 
irreplaceable records, many banks 
are sending Recordak-filmed copies of 
their files to vaults in other, distant banks. 
... Such reciprocal storage arrangements 
between banks in widely separated areas 
are becoming increasingly popular. 
With Recordak, all of your files can be 
quickly and inexpensively “transferred” 
to tiny rolls of microfilm. These highly 
compact “master files on film’. . . repro- 
ducing with photographic accuracy every 
single item in your paper files... may 


then be stored in the vaults of a bank hun- 


of a series of 


RECORDAK 


wartime safety contributions 


_OMAHA ; 


‘ 


CHICAGO 


KANSAS CITY 


/ 


& DALLAS ' 


ATLANTA 


dreds, or even thousands, of miles away. 
Should the original documents be de- 
stroyed, the film records in their distant 
storage place remain unharmed. 

Enthusiastically endorsed by banks 
and business institutions in England, 
this Recordak wartime precaution is 
being widely adopted in this country. 

In these serious times, you owe it to 
your bank to investigate this simple, reli- 
able safety measure. For complete details, 
write Recordak Corporation, Subsidiary 
of Eastman Kodak Company, 350 Madi- 
son Avenue, New York, N. Y. 


Geographical Protection for Bank Records 
...wih RECORDAK 


BOSTON 


NEW YORK 


PHILADELPHIA 


WASHINGTON 
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3. An outline of financial policies, 
emphasizing the various methods of in- 
vesting bank funds. 

4. An outline of investment policies, 
emphasizing a time 


long program of 


bond purchases. 


5. An outline of public relations pol- 


icies with results. 


Correspondent Services 


Western Banks Well Served By City 
Correspondents 
On page 53, February, 1942 issue 
CASES OF VALUABLE SERVICES TO 
SMALLER BANKS 

1, A Montana bank asked for informa- 
tion on sending money to a person in a 
restricted area. The San Francisco corre- 
spondent wired that the territory was 
closed and money could not be trans- 
ferred. 

2. An Arizona bank asked for ideas to 
improve its operating technique. The Los 
Angeles correspondent trained the chief 
clerk in the use of proof and distribu- 
tion machines. 

3. An Idaho bank needed ideas on em- 
ployee training. Its Seattle correspond- 
ent gave the cashier a special five-day 
course of instruction. 

4. A South Dakota bank needed a new 
system of bookkeeping to avoid over- 
time. Its Minneapolis correspondent gave 
the necessary help. 

5. A Kansas bank wanted the speed- 
iest possible clearing of checks. A Kan- 
sas City correspondent gave it a night 
clearing service. 

6. An Iowa bank wished to help a 
customer find a better source of supply 
for a special metal. Its Chicago corre- 
spondent gave the information by return 
mail. 

7. An Illinois manufacturer wanted an 
original source of whale oil and made 
his wants known at his local bank. Its 
San Francisco correspondent had a eus- 
tomer with whale oil to sell. 


Equipment 


Twelve Jobs On One Machine 
On page 14, January, 1942 issue 


THESE TWELVE FORMS ARE 
POSTED ON ONE MACHINE 


. Discount Ledger 

Discount Journal 

. Note notice and tickler 
Makers Liability Ledger 
Contingent Liability Ledger 
Real Estate Capital Account 
Real Estate Journal 
Securities Ledger 

9. Securities Journal 

10. General Ledger 

11. General Journal 

12. Capital Stock Ledger 


St we co fo 


~ 
a 


~] 
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We Return Deposit Slips To Customers 
On page 111, March, 1942 issue 


THE BENEFITS 


1. Less record storage space is needed. 


356 


2. A more complete audit of each cus- 
tomer account is made possible. 

3. A deposit posted to the wrong ac- 
count is more likely to be discovered 
before the statements are mailed. 

4, Customers appreciate having the 
deposit tickets as a means of verifying 
their own accounts, 


THE ROUTINE 

1. After the posting, checks and de- 
posit tickets are photographed on one 
film and labeled with the date of post- 
ing. 

2. The deposit tickets are filed with 
the checks. 

3. The account is audited at the end 
of the month by comparing the number 
of checks and deposit slips in the file 
with the entries on the statement. 


Photographs Of Notes Avoid Loss 
On page 124, March, 1942 issue 
FOUR BENEFITS FROM 
PHOTOGRAPHING NOTES 


1. If the note case is stolen (as some 
have been), the photograph can be used 
in place of the original. 

2. If notes are burned, as sometimes 
happens when a safe is blown open, the 
film pictures of all notes prevent loss 
and inconvenience. 

3. When a single note is misplaced, the 
bank avoids the embarrassment that 
might otherwise occur if a duplicate had 
to be requested. 

4. The auditor can make use of the 
film as a check against the liability 
ledger and this provides what amounts 
to dual control. 


Distribution And Bookkeeping 
Combined And Modernized 
On page 160, April, 1942 issue 
EIGHT FEATURES OF THE SPACE- 
SAVING AND EXPENSE-REDUCING 
PLAN 

1. Many adding machines and sorting 
racks were eliminated by installing proof 
machines which automatically distribute 
items as they are listed. 

2. The sorting operation of the proof 
machine is quickly learned by _ begin- 
ners, because a special guide chart was 
made to put over the compartment selec- 
tor keyboard. 

3. A new operator will prove deposits, 
endorse the checks, list the items accord- 
ing to their distribution, sort them 24 
ways, create a control, correct errors of 
depositors, mark each check with full 
endorsement and batch number (or date 
and number, if only partial endorsement 
is desired), and count the number of 
checks—all at one operation. 

4. Unit desks were provided for the 
bookkeepers, and less room was then 
required for the books. 

5. With the unit posting plan, sorting 
of checks and sight-paying is delayed 
until all the work is in. This avoids the 
lost motion which accompanies the drib- 
ble posting, when ledgers and statements 
are posted. 

6. Only one posting is made, the state- 


ment sheet being photographed at the 
end of the month. The film serves as the 
bank’s record. 

7. Sight paying 
sheet. 

8. Workers are shifted from one diyj 
sion to another as needed without logs 
of time or confusion, 


replaced the ledger 


All Bank Records Protected Against 
Fire Or Bombing 
On page 256, June, 1942 issue 

RECORDS PHOTOGRAPHED AND 

STORED IN OUTSIDE VAULTS 

1. Commercial 
months. 

2. Commercial checks on us 

3. Commercial deposits—daily. 

4. Savings ledgers — every three 
months. 

5. Savings withdrawals—daily. 

6. Savings deposits—daily. 

7. Commercial and savings signatur 
eards, 

8. Note department liability ledgers 
every three months, in addition to ney 
ones daily. 

9. Note department notes-—daily. 

10. Note department unrecorded chat 
tels—daily. 

11. Personal and automobile loan de 
partment liability ledgers—daily. 

12. Personal and 
notes—daily. 

13. The real estate loan department 
was given the same treatment as the 
personal and automobile 
ment. 

14. Notes held by the 
partment—daily. 


ledgers—every three 


daily, 


automobile _ loan 


loan depart 


collection de 


Auditing Department 

15. Daily statements and debits an 
credits. 

16. Ledger sheets of suspense accounts 
commercial and savings. 

17. Signature cards of correspondent 
banks. 

18. Bond control cards. 

19. Bond register. 

20. Expense checks. 


Trust Department 
. Asset ledgers. 
. Trial balance of cash ledgers. 
. Debit and credit tickets. 
. Real estate notes and contracts. 
. Corporate trust ledger cards. 
Corporate trust daily journals. 


Insurance 


Partnership Settlements Easy When 
Life Insurance Is Used 


On page 56, February, 1942 issue 
TWO PLANS FOR PROTECTING 4 
PARTNERSHIP 


1. Each partner insures the life 
each other partner for an amount 
proximating what he would have to pa 
for his share of the partner’s interest 
the event of his death. 

2. The firm insures the life of eae 
partner for an amount approximati 


(Continued on page 358 
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Clear the Lines for the War 


Before you make a Long Distanée telephone call 


today, ask yourself these questions: 
1. Is it necessary? 
2. Will it interfere with war calls? 


The weight of war on the telephone lines is heavier 


rhature 


every day. We can't build the new lines to carry 


ledgers 


a it because sufficient materials aren't available. 
ily. We've got to make the most of the service we 


1 chat 
| now have. 
an de 


loa Please give a clear track to the war effort by 
irtment confining your Long Distance calls to those that 


as th 
depart ’ 


are really necessary. 


ion de 


WAR CALLS 
COME FIRST 


S=ID> 

S ’ 

bs y 
ris 5 


BELL TELEPHONE SYSTEM (> 





S$ LATE AS 1790, THE NEW YORK FERRY ACCEPTED 


FARES PAID 


IN WAMPUMI 


<a sf i }) 1! 


(Continued from page 356) 


the value of his share in the business. 


Investments 


Restricted Outlook For Bank 
Investments 
On page 101, March, 1942 issue 
SEVEN SIGNIFICANT POINTS IN 
THE BOND SITUATION 


1. Industries will need very little 
capital from local banks and will un- 
doubtedly pay off their bank loans. 

2. There is little likelihood of impor- 
tant bond financing or refinancing by 
industries. 

3. Municipalities are reducing con- 
struction activities and will issue fewer 
bonds. 

4. The Federal government will bor- 
row more than ever. 

5. Because it controls the investment 
market, the government will not increase 
interest rates. 

6. Banks and insurance companies will 
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be expected to buy a large proportion 
of the government issues. 

7. Industrial expansion will be paid 
for quite largely out of industry’s re- 
serves or by the Federal government. 


Loans—Dealer Credits 


We Lend Farmers Money To Buy 
Machinery 
On page 116, March, 1942 issue 
FIVE POINTS OF BENEFIT FROM 
LOANS FOR EQUIPMENT 
PURCHASING 


1. The bank keeps more money at 
work in the community. 

2. The dealer sells more machines be- 
cause credit ratings are known. 

3. The farmer saves labor costs by 
using the machines. 

4. The farmer makes payments on all 
his debts at one place—the bank. 

5. The community benefits because of 
the better income assured the farmers. 


Each Bank Has An Interest In Repaired 
Farm Machinery 
On page 262, June, 1942 issue 
FIVE RESULTS FROM 
ENCOURAGING DEALERS 


1. If farm machines are promptly re. 
paired, fewer new machines will be 
needed, and important metals will be 
conserved. 

2. The farmer with machines in operat 
ing condition can increase his crop pro. 
duction. 

3. He will receive a liberal income for 
his increased production and so, will in- 
crease his business with the local dealers 
and with the bank. 

4, The dealer will be able to maintain 
his force of salesmen and mechanies. 

5. The dealer’s business will be saved 
to perform its important services after 
the war is over. 


Loans—Hazards 


Management Policies By Industries 
45. Retail Druggists 
On page 18, January, 1942 issue 
POLICIES FOLLOWED BY 
SUCCESSFUL DRUGGISTS 

1. The inventory of salable goods is 
to be maintained so that any 
may be met. 

2. Goods are to be attractively dis 
played in windows, in 
shelves and counters. 

3. Intelligent employees will serve 
customers in a way that will make them 
return often. 

4, The building and equipment is to 
be kept modern by frequent 
ments. 


demand 


cases, and on 


improve: 


Loans—Installment 


Small Town Bank Makes Profits On 
Consumer Financing 
On page 10, January, 1942 issue 
ESSENTIALS WHICH AVOID LOSSES 

FROM MERCHANDISE LOANS 

1. The dealer’s that the 
goods listed have delivered as 
stated. 

2. The dealer’s willingness to repos 
sess when necessary. 

3. The dealer’s assurance that he will 
re-sell repossessed goods for enough to § 
protect the bank’s loan. 

4. A dealer’s reserve account in the 
bank from which any charge-offs or slow 
payments may be deducted. 


guarantee 
been 


Loans on Field Warehouse Security | 


There May Be Some New Loans In 
Your Credit Files 

On page 58, February, 1942 issue 

WHAT THE SURVEY SHOWED 

1. 43% of the banks reporting have 
made loans on stored commodities. 

2. Those banks making loans _ hal 
secured them by field warehouse receipts 
on 49 different kinds of collateral. 

3. 40% reported that commodities are 
stored by their customers which could 
serve as legal collateral for loans if the 
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goods were placed in the custody of a 
reliable field warehouse company. 

4. These banks reported 47 different 
kinds of collateral stored. 


COMMODITIES ON WHICH BANKS 
REPORT MAKING LOANS 


Apples 

Autos 

Butter 

Building materials 

Canned fruits 

Canned vegetables 

Cheese 

Chickens 

Coal and coke 

Coffee and tea 

Condensed milk 

Cotton yardage 

Dog food 

Eggs 

Feed 

Fertilizer 

Flour 

Furnaces 

Gasoline 

Grain 

Groceries 

Hardware 

Hides, pelts, and 
skins 

Hybrid seed corn 

Leather 

Liquors 


Lumber, veneers, 
plywood 

Meats 

Metals 

Nuts 

Oils (vegetable, 
animal, fish, ete.) 

Paper and paper 
pulp 

Petroleum products 

Pickles and kraut 

Refrigerators 

Rubber tires 

Salt 

Serap metal 

Seeds 

Soap 

Soybeans and 
products 

Steel and wire 

Sugar 

Textiles 

Turkeys 

Wool yardage 

Work shirts 

Wool jackets 

Potatoes 


COMMODITIES WHICH BANKS 
REPORTED AVAILABLE FOR 
COLLATERAL 


Apples 

Bricks and tile 
Butter 
Building materials 
Canned fruits 
Canned vegetables 
Cheese 
Chemicals 

Coal and coke 
Coffee and tea 
Cotton seed 
Dog food 

Eggs 

Feed 

Fertilizer 

Flour 

Frozen fish 
Furnaces 
Furniture 

Glass 

Gloves 

Grain 

Groceries 
Hardware 

Hay 


Hides, pelts, and 
skins 

Hybrid seed corn 

Leather 

Liquors 

Lumber, veneers, 
plywood 

Meats 

Metals 

Paper and paper 
pulp 

Petroleum products 

Pickles and kraut 

Pig iron 

Refrigerators 

Rubber tires 

Rugs 

Serap metal 

Seeds 

Steel and wire 

Stoves 

Sugar 

Turkeys 

Wine 

Wool yardage 


Operation 
Why Operating Errors Occur 
On page 8, January, 1942 issue 


SEVEN REASONS WHY ERRORS 
OCCUR 


1. Inexperience of operators. 


August, 1942 


THE POINT IS... 
sae cuslomers hnow 
the Hammeumill name. / 
...and line to See - f 
onthein chechs 


y 


SEE FOR YOURSELF the air of dignity 
Hammermill Safety gives your checks. Test 
its writing and protective qualities. Note its 
distinctive colors, its sturdiness, its ease of 
handling. Send for a Reference File of Checks 
in bank and commercial styles, and a gener- 
ous size sample book of Hammermill Safety. 
Mail coupon or address your request today 
on your bank letterhead. 


HAMMERMILL PAPER COMPANY, Erie, Pa. 
Please send me sample book of Hammermill Safety and 
Reference File of Checks. 


Position... 


Jame. ye ; vee eeees 
” (Please attach to your bank letterhead) BM-AU 


















Cash in Vault and in 
Federal Reserve Bank. .. . 
Due from Banks . . «. « «© «© « 


TOTAL CASH .... -» 












Federal Agencies .. ‘ 







Other Bonds and Securities. . . 
Stock in Federal Reserve Bank . 
Loans and Discounts. . . 







Deposit Vaults ..... .- 
Other Real Estate Owned . . 







Acceptances and Endorsed Bills 
Other Resources .....--. 










DEPOSITS: 





Foreign Bills . ... ° 







Reserve for Interest, Taxes, Etc. . 
Capital: 
Common (4,000,000 Shares) . 
Preferred( 462,351Shares)* . . 
RN 6 oss es See ee 
Undivided Profits .. 
Reserve for War Contingencies, otc. 
Other Reserves ... 
Reserve for Increase of Common 
Capital .. sink 
Preferred Stock Retirement Fund é 


TOTAL CAPITAL FUNDS 
















SAN FRANCISCO 











2. Poorly written 
and deposit tickets. 

3. Lack of uniformity of checks, such 
as: a. Items showing than one 
amount; b. Dates so typed in the usual 
place for amount that they are confused 
with the amount. 

4. Carelessness—inability to 
trate on the job at hand. 
5. Defective vision. 
6. Poor health. 
7. Extraneous worry. 


figures on checks 







more 









concen- 










Should Error Records Be Kept? 
On pave 60, February, 1942 issue 
BENEFITS REPORTED FROM THE 
KEEPING OF ERROR RECORDS 
1. They are useful in classifying em- 
ployees for promotion. 
2. They are of use when salary 
justments are under consideration. 
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ad- 





State, County and Municipal Bonds ie a ae 


Accrued Interest and Accounts Receivable i ie 
Bank Premises, Furniture, Fixtures and Safe 


TOTAL RESOURCES .. 
LIABILITIES 


Reserve for Interest Received in ‘Advance a+ & 


TOTAL LIABILITIES . . 


*Issued at $50 ($20 Capital—$30 Surplus), Annual Dividend $2. Preferred 
to extent of and retirable at issue price and accrued dividends. 


. This statement includes the figures of the London, England, banking office. 
MAIN OFFICES IN TWO RESERVE CITIES OF CALIFORNIA 


495 branches united for strength and service 


Bank of America 


NATIONAL fRYSVS2 ASSOCIATION 


CALIFORNIA'S ONLY STATEWIDE BANK 
Condensed Statement of Condition June 30, 1942 
RESOURCES 


$ 281,630,555.61 


Securities of the United States Government and 


Customers’ Liability on Account of Letters of Credit, 


eo a ee 137.610,624.83 
$ 419,241,180.44 

ee ee 577.768,948.24 

152,331,236.93 

ier tet fe oe 40,730,129.54 

ae ae ee ee 3,720,000.00 

6 6 889,353,623.96 

6.743,874.65 

ea ee an 31,583,980.49 

4,885,096.27 

ee ere 15,775,711.08 

roe a ae ae 1,068,838.83 


. $2,143,202,620.43 


Demand. . . .. . . . $1.017,139,210.01 
SavingsandTime ... . seaaveaneae $ $1.958,430,526.32 


Liability for Letters of Credit and as Acceptor, 
Endorser or Maker on Acceptances and 





— ae 16,253,811.89 

6,485,162.92 

bd ee, 3,265,447.69 
- $ 50,000,000.00 
9.247,020.00 
62,000,000.00 
19,389,879.12 
11,942,203.92 
3,016,034.92 
2.752,980.00 
419,553.65 

a" ore se eae 158,767,671.61 

- « « « « $2,143,202,620.43 


LOS ANGELES 











MEMBER 
FEDERAL DEPOSIT 
INSURANCE CORP 





3. They make it possible to analyze 
employees to determine whether they 
understand their work or not; or whether 
they are careless. 

4. They make it possible to increase 
efficiency by offering rewards for per- 
fection. 

5. They disclose persons who are not 
well adapted to the work they are doing 
and make it possible to shift them to 
other work for which they are better 
fitted. 

6. Time and expense is saved because 
the records make it possible to keep the 
most efficient employees on the job. 


24 Operations Eliminated By 
Revising Systems 
On page 158, April, 1942 issue 
The list of banking operations given here 
obviously does not include all that have 


been eliminated in some banks. In the 
hope that a discussion of the possibility 
of getting along without doing certain 
things that have been done for years, in 
order to save time and money, and in 
order to help master the current per. 
sonnel problem, our readers are invited 
to send us their experience in eliminat- 
ing other operations not mentioned here, 
1. Sight paying of checks. 


2. Returning dishonored items the 
same day. (They are returned the fol- 
lowing day.) 

3. Posting a customer’s statement, 


(The ledger sheet is photographed be- 
fore it is sent to the customer—or the 
photograph is sent to the customer.) 

4. The sending of notices of install- 
ment payments. 
a book of 
payment.) 

5. The issuing of receipts for 
installment payment. 


(The customer is given 


coupons—a coupon for each 


each 


6. Entries in commercial 
(Machine-made receipts are 


passbooks, 
issued.) 

7. The filing of deposit tickets. (They 
are photographed and returned to the 
customer.) 

8. Entering every check on an active 
commercial ledger. (The checks are listed 
on a tape, if there are 
one entry of the total 
bookkeeper.) 

9. The posting of the 
by hand. (Many 
chine operation.) 

10. The storing of all old blank ree 
ords. (Many are now photographed and 
then destroyed.) 

11. Detailed analysis of accounts. 
(Many banks have arrived at fair aver 
ages which makes it 
count the float.) 

12. Officers’ services in signing cash 
ier’s cheeks and drafts. (A machine 
signature has been proved to be safer 
and far less expensive.) 


10 or more, and 


is made by the 


general ledger 
banks make this a ma- 


unnecessary to 


13. The making of average balance 
ecards for loan officers’ desks. (Some 
banks put average balance records in 


the eredit file or keep the information 
only on central file cards.) 

14. The posting of savings 
(This is done on a machine as a by- 
product of making the entry in the pass 
book.) 

15. Describing items in cash letters. 
(The transit number is used or the letter 


ledgers. 


is accompanied only by an adding or 
proof-machine tape, the items being 
photographed.) 

16. Dictating to stenographers. (Many 


bank officers use dictating machines.) 

17. The sorting of checks. (This is now 
a by-product of the proving operation.) 

18. The affixing of postage stamps. 
(Postage meter machines are used.) 

19. Preparing commercial ledgers and 
statements on the typewriter. (This is 
now done on an addressing machine.) 

20. Frequent handling of inactive ac- 
count ledger sheets. (They are kept in a 
separate tray.) 

21. Listing to establish controls for 
different departments. (This is a_by- 
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roduct of proving.) 

92, The listing of items for cash letters. 
(A by-produet of proving.) 

23. Endorsing of checks. (A by-product 
of proving.) 

294, Teaching transit clerks the dis- 
position of checks to be sent to a long 
list of towns. (Sorting racks are labeled 
with colored cards which indicate direct 
sendings, Federal clearings, and clear- 
ings through correspondent banks.) 


We’re Always Looking For New Ideas 
On page 168, April, 1942 issue 
NINE SUGGESTIONS WHICH WERE 
FOLLOWED BY THE BANK 
WITH PROFIT ° 


1A new discovered that 
transit numbers are easier to use on cash 
letters than the name of the bank and 
its location. 

2,A bookkeeper suggested adding 
spaces to savings deposit slips in which 
to enter the new balance and the type of 
account. 

3. An examiner suggested that all ac- 
counts of treasurers of public institutions 
be grouped under one heading, ‘‘ public 
funds.’’ 

4. A bookkeeper suggested that church 


employee 


accounts be grouped under ‘‘C’’; farm 
organizations under ‘‘F’’; and _ school 
funds under ‘‘S’’ irrespective of the 


treasurer’s name. 

5. A customer suggested that a space 
be used on drafts on which to write the 
remitter’s name. 

6. A salesman suggested that the back 
of the duplicate deposit ticket be used 
for a message to the customer. 

7. The color of statement sheets was 
changed at the suggestion of a salesman. 

8. A bookkeeper suggested putting the 
Me’s before the M’s and the books were 
more evenly divided. 

9. A mail order supply house suggested 
a service charge 


clause for signature 


cards, 


28 Banks Benefit From Delayed Posting 

On page 197, May, 1942 issue 

SEVEN BENEFITS FROM DELAYED 
POSTING 


1. Bookkeepers have no interruptions, 
as they do when they dribble post. 
2. Bookkeepers are not bothered by 


) others referring to the ledgers for bal- 


ances and for 
checks. 

3. Time is saved in sorting, posting, 
cancelling, and filing when each job is 
done but once a day. 

4. Ledger sheets are handled less, so 
they are in better condition to mail to 
customers and less time is consumed in 
handling them. 


5. There is no time lost in waiting for 
Work, 


authorizing certified 


6. In one bank, the bookkeepers now 
have time to compute float; this was done 
by other workers before delayed posting 
Was put into effect. 

7. There are fewer errors when the 
posting is done all at one time. 


August, 1942 


investment. 














Dishonored Items Returned The Day 
After Receipt 


On page 250, June, 1942 issue 


WHAT HAS BEEN DONE TO ALLOW 
MORE TIME TO RETURN ITEMS 


1. The elearing house rule is not 
strictly enforced in Omaha, Neb., and 
items are sometimes returned the next 
morning. 

2. The time for returns is 8 p.m. of 
the same day in Detroit, Mich., which 


allows time for delayed posting and 
eliminates sight paying. 
3. The day’s items are exchanged 


between banks after the close of busi- 
ness in New Orleans, and items are re- 
turned the next day. 


INCE THE organization of this 
Bank in 1863, it has continuously 
carried United States Bonds as an 
Experience gained in 
buying and selling Government 
issues makes the service of our 
Bond Department of special value 
in connection with the issues of 


UNITED STATES 


TREASURY BILLS 
AND CERTIFICATES 
OF INDEBTEDNESS 


Inquiries by telephone, wire, or mail 
are invited, and quotation sheets will 
be mailed on request. 


Telephone Franklin 6800 — LD 92-93-313 
Teletype CG 987 


The First National Bank 
of Chicago 


4. The time for return has been set 
at 4 p.m. of the same day in Portland, 
Oregon. 

5. Dishonored cheeks received Satur- 
day morning may be returned the fol- 
lowing Monday in Indianapolis, Ind. 


6. Los Angeles has been divided into 
three zones. Banks in zone 1 must return 
items at 1:45 and 3:45 the same day; in 
zone 2, after 5 p.m. and not later than 
2 a.m. the next morning to member 
banks with branches and not later than 
7:15 am. the following day to banks 
having no branches; in zone 3, clearings 
are mailed and items returned the next 
day after mailing. 


7. In Kansas City, Mo., dishonored 
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NATIONAL BANK 
OF DETROIT 


Complete Banking and Trust Service 


Statement of Condition June 30, 1942 


RESOURCES 






Cash on Hand and Due from Other 
Banks 


: $253,839,321.61 
United States Government Obligations, 





direct or fully guaranteed 344,062,282.51 
Other Securities . . 65,159,367.68 
Stock in Federal Reserve Bank . 900,000.00 


Loans: 
Loans and Discounts . 
Real Estate Mortgages 
Overdrafts 


. $ 88,346,521.60 
.  16,756,385.14 
38,463.80 
Branch Buildings and Lesscheld ~~ 
provements . . 
Other Real Estate . 
Accrued Income Receivable— Net 
Prepaid Expense 
Customers’ L iability ‘Account of 
Acceptances and Letters of Credit 


TOTAL RESOURCES 


105,141,370.54 


1,104,082.76 
13,970.63 
1,338,370.31 
483,592.90 





2,141,114.53 
$774,183,473.47 


LIABILITIES 





Deposits: 
Commercial, Bank and Savings . 
U. S. Government ; 
Treasurer, State of Michigan 
Other Public Deposits 


Capital Account: 


$654,905,379.71 
35, 164,434.61 
14,548,576.60 


28,903,999.52 $733,522,390.44 


Preferred Stock 8,625,000.00 | 
Common Stock 10,000,000.00 
Surplus 2 11,375,000.00 
| Undivided Profits 5,448,975.06 
Reserve for retirement of Pre- 
ferred Stock 125,000.00 35,573,975.06 


Reserve for Common Stock 
Dividend No. 16 payable 
August 1, 1942 
Reserves . ; 
Our Liability Ac count of Acceptances 
and Letters of Credit 


TOTAL LIABILITIES . 


500,000.00 
2,445,993.44 


2,141,114.53 
$774,183,473.47 





United States Government securities carried at $68,399,337.68 in the foregoing statement 
are pledged to secure public and trust deposits and for other purposes required by law. 


4 > 
Member Federal Deposit Insurance Corporation 


BUY U. S. WAR BONDS REGULARLY OUT OF INCOME 


i — ~ 








































zones. All items in the central zone must 
be returned the same day except ‘‘not 


items are nina to 1 ein banks 


the next day. 


8. Items may be returned the fol- good checks and other demand drafts 
lowing day in Richmond, Va., if permis- less than $100,’’ and ‘‘informality or 











sion is obtained by phone from the de- 
positing bank. 

9. In Philadelphia and Columbus, 
Ohio, items presented on Saturday are 
not returned until Monday if they are 
dishonored. 

10. In Atlanta, Ga., checks received 
from local customers, if dishonored, are 
not returned until the next day, but in- 
clearings and mail ‘‘go-backs’’ are re- 
turned the same day. 

11. In Boston, Mass., Saturday 
are returned Monday morning. 

12. New York City is divided into two 
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endorsement (including bank stamp) up 
to $5,000’? which may be returned the 
following morning at the 2 a.m. clearing. 
Items in the outlying zone may be re- 
turned at 2 a.m. if they are n.g. checks 
up to $5,000, informality checks, or ‘‘not 
good’’ notes and other time items up to 
$5,000. 


HOW SIGHT PAYING CAN BE 
REDUCED WITH SAFETY 


1. All items of $500 or more should be 
compared to the ledger balance at once 
and promptly returned, if necessary. 


2. All items received from out-of-towy 
banks should be sight paid and dishop. 
ored items returned the same day. 

3. All clearings and counter items fo; 
less than $500 should be machine paig 
and dishonored checks returned the nex 
day. 

4. Most returned items are under $50 
and most of them are under $50, so sight 
paying could be almost eliminated jf 
clearing house rules were to be aa 
to allow the return of items under $50 
the following day. 


OBJECTIONS TO DELAYED RETURY 
OF DISHONORED CHECKS 
SUGGESTED BY SEVERAL 

BANKERS 
1. The law requires the prompt return 
of dishonored items. (Most laws. say 

‘‘within a reasonable time’’ or ‘‘ 

24 hours.’’) 

2. Country correspondents have been 
taught to expect the prompt return of 


unpaid items. (This is probably neces 
sary.) 
3. The Federal Reserve Bank would 


probably object to accepting items a day 
late. (Federal Reserve officers should be 
consulted on this.) 

4. Banks want to contact their cus 
tomers promptly if a check has been 
dishonored. (The customer can be called 
within 24 hours if the check is returned 
the following morning.) 


BENEFITS TO BE DERIVED FROM 
RETURNING DISHONORED ITEMS 
THE NEXT DAY 
1. Sight paying could be eliminated on 

most items, 


2. Delayed posting would be mor 
beneficial. 
3. Rush work and its accompanying 


errors would be eliminated. 

4. It would obviate the necessity of 
ealling tellers to inquire if 
has been made which 
impending overdraft. 

5. Clerical work would be simplified. 

6. Costs would be reduced. 

7. New employees could 
routine more quickly. 


PER CENT OF RETURNED ITEMS 
UNDER $500 

Nashville, Tenn.—75% 

Syracuse, N. Y.—90% 

Memphis, Tenn.—99% 

Wilmington, Del.—95% 

. Los Angeles, Cal.—6634%. 

. Oklahoma City, Okla.—97% 

Seattle, Wash.—99% 

Worcester, Mass.—90% 

Albany, N. Y.—95% 

10. Trenton, N. J.—90% 

11. Springfield, Mass.—98% 

12. Des Moines, Ia.—90% 

13. New York City—90% 

14. Chieago, 111.—95% 
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Personnel 
Can Banks Compete With Industry 
In Employee Compensation? 
On page 152, April, 1942 issue 
FOURTEEN INCENTIVES USED 


1. Year-end bonuses to all employee* 
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2. Surprise bonuses at 
times. 

3. Bonuses offered as incentives for 
specific accomplishment. 

4, Predetermined salary increases 
with the basis for increase and the time 
of increase made public. 

5. Group insurance paid for by the 
bank. 

6. Group insurance partly paid 
by the bank. 

4%, Employees clubs, the expenses paid 
by the bank. 

8. Employees 
building. 

9. Suggestion box plan. 

10. Pension plan paid for by the bank. 

11. Savings club with loan features. 

12. Profit sharing plan. 

13. Frequent sympathetic conversa- 
tions between employer and employee. 

14. A perpetual training program. 


strategic 


for 


parties in the bank 


Public Relations 


How Public Relations Men Explain 
Banking To Depositors 
On page 21, January, 1942 issue 
WHAT DEPOSITORS SHOULD KNOW 
ABOUT THEIR BANKS 

1. The bank is a community service 
institution. 

2. While board of directors is 
responsible for its management, deposi- 
tors may help the management by sug- 
gestions and questions. 


its 


3. A depositor has just as much right 
to know all about the bank’s loan 
policies as a stockholder and should ask 
about them from time to time. 

4. A depositor can be of just as much 
assistance to his bank as a stockholder, 
for he can recommend friends to the 
bank and can provide the cashier with 
eredit information and news about peo- 
ple in the community who are or may 
become borrowers. 

5. There are certain fixed expenses 
which acerue, regardless of the amount 
of business, and so the bank must lend 
a certain amount and collect 
fees in order to pay expenses. 

6. A depositor has a definite interest 
in the profits of his bank because only 
a profitable business can succeed. 

7. A depositor can help increase the 
profitable operation of his bank by ree- 
ommending it to his friends, by ex- 
plaining banking to acquaintances, and 
by counteracting wrong impressions that 


may be passed around by the 
formed. 


certain 


unin- 


8. He can help by keeping a liberal 
balance in his aceount and asking the 
officers to analyze his account from time 
to time to see if the balance is profitable 
to the bank. 

9. The officers are employed by the 
directors who are the legal managers of 
the bank. 

10, The cashier is the custodian of the 
bank’s funds and the operating officer. 

ll. The laws require that loans must 
be authorized by the board and every 
loan must be reviewed by it from time 
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CONTINENTAL ILLINOIS 
NATIONAL BANK 
AND TRUST COMPANY 


OF CHICAGO 


Statement of Condition, June 30, 1942 


Cash and Due from Banks................- $ 577,203,002.54 
United States Government Obligations, 

Direct and Fully Guaranteed............. 943,918,547.00 
Other Bonds and Securities................ 59,499,850. 16 
Disa ee ONS oi. 6. a cas din ccaesdvncws 263 515,028.22 
Stock in Federal Reserve Bank............ 3,000,000.00 
Customers’ Liability on Acceptances....... 609,497.01 
Income Accrued but Not Collected......... 3,251,165.30 
eee eee TCC Tee ETT EET 11,850,000.00 
Real Estate Owned other than Banking House 1,717,220.93 

$1,864 ,564,311.16 


WIR kaw wi cccdscwaccecccausadsccas $1,724,560,308.81 
pe TCC CERT TUTE TORTURE CTT a 609,497.01 
Reserve for Taxes, Interest and Expenses.... 5,524,883.01 
Reserve for Contingencies ................. 17,270,133.83 
Income Collected but Not Earned.......... 541,861.08 
CRAIN ko. ccsceactdcdscencncdunes 50,000,000.00 
eee peeendededcacegeecauenes 50,000,000.00 
ePerrrererre rere rer Terre 16,057 ,627.42 

$1,864 564,311.16 


United States Government obligations and other securities carried 
at $209,276,878.45 are pledged to secure public and trust deposits 
and for other purposes as required or permitted by law 


Member Federal Deposit Insurance Corporation 























to time. It is important, therefore, to 
make application for a loan in advance 
of the time the money will be needed. 

12. The cashier, president, and one or 
more vice presidents may be designated 
as loan officers to consult with depositors 
about loans, but they have no authority 
to pass on loans except under the diree- 
tion of the board or its designated loan 
committee. 

13. To facilitate the making of loans, 
eredit lines are authorized by the board, 
and when a eredit line has been so set 
up, a loan officer may arrange a loan 
that does not exceed the amount speci- 
fied by the board. 

14, Money in checking accounts is 


called ‘‘demand deposits,’’ and is sub- 
ject to immediate withdrawal, and so it 
must be loaned for short terms only. 

15. Money in savings accounts is sub- 
ject to withdrawal on 60 days’ notice, 
and is called ‘‘time deposits.’’ It can be 
loaned for longer terms. 

16. Money represented by certificates 
of deposit is subject to withdrawal in 
six months or a year after deposit, and 
it ean be loaned for longer terms. 

17. Trust funds are usually not sub- 
ject to withdrawal except at stated 
times, and they can often be used for 
long-term investments with such secu- 
rity as mortgages. 

18. A bank’s first responsibility is to 
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THE NATIONAL CITY BANK 
OF NEW YORK 


Head Office - 55 WALL STREET + New York 


Condensed Statement of Condition as of June 30, 1942 
(In Dollars) 


INCLUDING DOMESTIC AND FOREIGN BRANCHES 


ASSETS 


Cash and Due from Banks and Bankers 


$ 935,698,027 


United States Government Obligations (Direct or Fully 


Guaranteed) 


Obligations of Other Federal Agencies 


State and Municipal Securities 
Other Securities 


Loans, Discounts and Bankers’ Acceptances 


Real Estate Loans and Securities. . 


Customers’ Liability for Acceptances. . . 


Stock in Federal Reserve Bank. . 


Ownership of International Banking Corporation 


Bank Premises 
Other Real Estate. 
Other Assets 


Deposits 


Liability on Acceptances and Bills........ 
Less: Own Acceptances in Portfolio. .... 


Items in Transit with Branches.....................-. 


Reserves for: 


Unearned Discount and Other Unearned Income 
Interest, Taxes, Other Accrued Expenses, etc. ....... 


Dividend 
Capital 
Surplus....... 


RU RN SUED. cK GS ebb obec e SSCS 


1,277,330,145 
37,250,496 
159,411,837 
61,514,529 
595,152,147 
5,720,191 
5,018,247 
4,650,000 
7,000,000 
38,805,636 
1,500 
711,037 


$3,128,263,792 


$2,917,113,053 
$11,971,019 


5,639,403 6,331,616 


14,852,967 


3,054,820 
8,779,621 
3,100,000 
$77,500,000 

77,500,000 


20,031,715 175,031,715 





$3,128,263,792 


Figures of Foreign Branches are as of June 25, 1942, except Chinese and Japanese branches 
which are as of November 25, 1941, and the Philippine branch as of December 23, 1941. 


$226,018,533 of United States Government Obligations and $14,784,384 of other assets 
are deposited to secure $190,495,239 of Public and Trust Deposits and for other purposes 
required or permitted by law. 


(Member Federal Deposit Insurance Corporation) 


its depositors who have loaned it money 
in return for service. The relationship 
of depositor and bank is one of creditor 
and debtor. 

19. The chief purpose of a bank is to 
supply credit, but it usually supplies that 
credit with funds for which it is debtor 
to its depositors. 


Thrifty Employees Promote Thrift 

On page 106, March, 1942 issue 
BENEFITS FROM THRIFT 
EDUCATION 

1. Thrifty employees do much better 
work and waste fewer supplies. 

2. A thrifty person not only saves 
time but makes better use of time. 
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3. As a direct result of promoting 
thrift, our business has grown, and our 
profits have inereased; our total re- 
sources have more than doubled in the 
last six vears. 


We Tell Our Customers To Get 
Out Of Debt 


On page 155, April, 1942 issue 

NINE STEPS IN THIS PUBLIC 

RELATIONS PROGRAM 

1. This bank believes there is danger 
ahead for those who have not planned 
earefully for the early liquidation of 
their debts. 

2. It suggests that expansions in busi- 
ness be postponed until money to pay 


for them is in hand, or until there are 
fewer uncertainties ahead. 

3. It requires its borrowers to list all 
prospective sources of income, showing 
the date and amount expected, and to 
plan payments on loans at the time in. 
come will be received. 

4. It urges the people of its commu. 
nity to eat what food they have pro. 
duced and buy as little as possible. 

5. It urges them to wear their clothes 
longer than usual, in order to conserve 
resources so that money will be left to 
buy clothes when new ones are actually 
needed. 

6. It counsels against speculation in 
land or goods. 

7. It warns against buying anything 
on margin in the belief that price in- 
creases are not assured. 

8. It suggests the possibility of crop 
failure and the resulting increased debt. 
AND 

9. It urges those who need 
loans to borrow at the bank. 


current 


Records 


Attorneys Advise Against Mandatory 
Record Destruction Schedules 
On page 16, January, 1942 issue 
THE PROCEDURE BY WHICH A 
DESTRUCTION SCHEDULE 
WAS SET UP 

1. Members of the clearing house 
asked the secretary to get legal advice 
as to whether it might pay to ask for 
legislation governing the destruction of 
old records. 

2. He asked the association’s legal 
council for advice on this point and on 
the advantage of a schedule of destrue- 
tion to be adopted by the clearing house. 

3. The counsel advised against a law 
and against making the schedule man 
datory on members. 

4. He advised the voluntary adoption 
of a schedule. 

5. The counsel’s advice was followed 
and no bank has since been embarrassed 
by not having records 
deemed wise to destroy. 


which it has 


Proper Statement Analysis 


For the proper analysis of a state- 9 
ment, complete information gath- 
ered by reliable accountants is a 
prime requisite. Such information 
should include detailed schedules ¥ 
and explanations of all important 
items. Then, and only then, is the 
analyst in a position to determine 
the true condition of a_ business 
enterprise. For ready reference and 
uniformity of segregation, both the 
balance sheet and profit and _ loss 
statement, for each fiscal period, 
should be set up on a comparative 
form. Also, this procedure enables 
the analyst, as well as the loan of- 
ficer to see at a glance the trend.— 
John L. Reese, Asst. Cashier, First 
National Bank, Birmingham, Ala. 
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Paying And Posting 
Delayed In At Least 
Two Cities 


(Continued from paye 349) 


of delivering the clearing checks 
the same evening. We have found 
that this system works out very 
efficiently. 


Each bank has a special crew 
which comes to work in the late 
afternoon to prove up the incoming 
clearings, and it is possible, of 
course, to go even further. In our 
own case, we have an additional 
crew representing one unit of our 
bookkeeping force (which revolves 
from one ledger unit to another, 
and then to the sorting crew, peri- 
odically), which takes the incoming 
clearing checks, plus our over-the- 
counter checks, after they have 
been proved, and sorts them down 
to a fine sort for our bookkeeping 
department, so that the bookkeep- 
ers are able to start posting imme- 
diately upon their arrival about 
8:00 a.m. 


We use the dual system of post- 
ing on all of our ledgers, so that 
between the bookkeeper and the 
statement clerk, we are able to make 
our overdrafts within a reasonable 
time after the morning opening 
hour. 


Under this system, it is also pos- 
sible to do all the posting at night, 
and one of the local banks has found 
it advantageous to do so. Our own 
decision to delay posting until the 
next day was determined by the 
fact that we are anxious to keep 
our night crew as small as possible 
out of consideration for our em- 
ployees. 


On Monday through Friday, our 
throw-out time is 1:00 o’clock, and 
under ordinary conditions, none of 
the banks ever experience any dif- 
ficulty in meeting this time. On 
Saturday, our throw-out time is 
12:00 o’clock, and this has not 
worked any undue hardship except 
where Saturdays follow holidays. 


As you will see from the above 
outline of operations, the matter of 
Sight-paying does not enter into 
our system. 


In making our posting a day later, 
we use the date on which the items 
were actually dispatched by the 
clearing house banks. To my knowl- 
edge, there never has been any 
question as to the legality of our 
Procedure, and we believe that, 
since it has been in operation over 
sO many years, it could hardly be 
disputed at this time. 
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STATEMENT OF CONDITION 


Mercantile-Commerce 
Bank and Trust Company 


Locust + Eighth ~ St. Charles 
St.Louis 








& 


THE RESOURCES 


Cash and Due from Banks $85,232,740.20 
U.S. Government Obligations, direct and guaranteed 
(including $21,683,294.52 pledged* ) 79,007,706.60 
Other Bonds and Securities 30,609,486.21 
Demand and Time Loans 44,086,239.07 
420,000.00 
Real Estate (Company's Building) 2,650,000.00 
Other Real Estate (Former Bank of Commerce Bldgs.) . 1,500,000.00 
Overdrafts 33,374.12 


Customers’ Liability on Acceptances and Letters 
of Credit 194,294.37 
Other Resources 93,712.75 


$243,827,553.32 

















Capital Stock $10,000,000.00 
Surplus 4,000,000.00 
Undivided Profits $3,318,897.99 

Reserve for Dividends Declared . . . 450,000.00 3,768,897.99 
Reserve for Interest, Taxes, etc 535,551.52 
Unpaid Dividends 2,203.05 
Bank’s Liability on Acceptances and Letters of Credit 194,294.37 
Other Liabilities 14,924.14 
Deposits, Secured: Public Funds . . $ 16,479,711.26 

Other Deposits, Demand 177,701,698.72 

Other Deposits, Time 31,130,272.27 225,311,682.25 


$243,827,553.32 














*All Securities pledged are to the U. S. Government or its Agents, State of 
Missouri and the City of St. Louis, to secure deposit and fiduciary obligations. 





MEMBER FPEDERAL DEPOSIT INSURANCE CORPORATION 














Readers Comment helpful = bate a Premera = 
il ° sions.—E. F. Lyle, Comptroller, City 
On Elimination Of ‘ National Bank and Trust Company, 
Unnecessary Operations Kansas City, Mo. 
(Continued from page 353) —— 


HAVE read with interest, the 

article regarding the elimination 
of 24 operations by revision sys- 
tems. It is evident that some of the 
proposals are a wide departure from 
current routine, although doubtless 
some organizations have given them 

I have been very much interested a trial and are willing to recom- 
in a number of articles on operat- mend them as having merit. 
ing procedure which have appeared A number of the suggestions are 
in your magazine. They have been followed in our bank either par- 


The suggestion described in Para- 
graph No. 24 is very good, although 
we have not yet adopted it. I be- 
lieve that this was also described 
in more detail in a previous issue 
of your magazine. 
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Guaranty Trust Company of New York 


Fifth Ave. at 44th St. 


140 Broadway 


Madison Ave. at 60th St. 


London: 11 Birchin Lane, E. C. 3; Bush House, W. C. 2 


Condensed Statement of Condition, June 30, 1942 
RESOURCES 


Cash on Hand, in Federal Reserve rane and 


Due from Banks and Bankers . 
U. S. Government Obligations 
Public Securities. 

Stock of the Federal Reserve Benk . 
Other Securities and Obligations 
Loans and Bills Purchased 
Credits Granted on Acceptances. 


Accrued Interest and Accounts Receivable 
Real Estate Bonds and Mortgages . . . 


Bank Mailings)... «+ 4% 
Other Real Estate ..... 


Total Resources . 


$  670,721,571.76 
1,306,319,482.86 
44,874,308.19 
7,800,000.00 
22,793,959.54 
511,072,404.96 
4,222,417.87 
6,210,909.68 
1,790,729.94 


2,575,805, 784.80 
ee as 10,767,212.19 
_ ‘ 1,139,321.92 


ay -$2,587,712,318.91 


LIABILITIES 


Deposits .. <a 
Treasurer’s Checks Outstanding 


Acceptances. . . « 0 © 0 « « 
Less: Own Acceptances 
Held for Investment. . .. .« 


- $2,269,969,921.12 
19,254,841.76 


$2,289,224,762.88 


$7,784,749.62 
3,562,331.75 


4,222,417.87 


Liability as Endorser on Acceptances and 


Foreign Bills .....+e-s 


Foreign Funds Borrowed 


Dividend Payable July 1, 1942. ohne 
Items in Transit with Foreign Branches and Net 


me 92,957.00 
a ee 152,550.00 
2,700,000.00 


Difference in Balances Between Various Offices 
Due to Different Statement Dates of Some 


Foreign Branches 


Capital ie oe oe ee oe ee 
Surplus Fund . . « « + 0 © e 
Undivided Profits . . 


Total Liabilities . . 





Securities carried at $145,798,253.56 in the above Statement are 
fiduciary powers, to secure public monies as required by law, ani 


Miscellaneous Accounts Payable, Accrued Taxes, ete. 


o~ 766,580.23 
11,082,194.41 


2,308,241,462.39 


000,000.00 


« $ 90,000,000.00 


- 19,470,856.52 
Total Capital Funds . ... . 


279,470,856.52 
» eo « » . $2,987,712,318.91 


ledged to qualify for 
for other purposes. 


This Statement includes the resources and liabilities of the English and French Branches 
as of June 26, 1942, and Belgian Branch as of October 31, 1941. 


Member Federal Deposit Insurance Corporation 


tially or in total, and I was pleased 
to learn that we are conforming 
with the methods of other banks to 
a certain extent. 

Of particular interest is the elim- 
ination of the sight-paying of 
checks, thus leaving the bookkeep- 
ing to a straight run of one ledger. 
We have not yet attempted this 
procedure, but have developed a 
delayed system, in some of our 
units, whereby a part of the cur- 
rent day’s work is completed the 
following morning. This tends to 
concentrate the volume and elim- 
inates unnecessary delay in waiting 
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for items to accumulate.—J. J Gard, 
vice president, The United States 
National Bank, Portland, Oregon. 
ie 

HE article, “24 Operations Elim- 

inated By Revising Systems,” in 
your April issue is very interesting 
and should prove helpful to banks 
throughout the country which are 
endeavoring to streamline their 
operations. 

We find that we have already in- 
voked many of the timesaving 
methods suggested, and you may be 
sure that we shall give due con- 
sideration to the suggested oper- 


ations that we are not using. 
With reference to timesaving 
operations which we are using and 
which are not among those listed 
in the article, we might mention the 
following: We have dispensed with 
the old-fashioned check or draft 
register for recording cashier’ 
checks, correspondent drafts, and 
certified checks. To supplant the 
register we are using carbon copies 
of the checks and drafts. Copies are 
filed in the Auditing Department: 
and as the checks or drafts are paid, 
the carbon copy is transferred to 
another file so that the current file 
will always be the amount of out- 
standing checks or drafts. 


For the past two years, we have 
used window posting machines in 
our Personal Loan Department 
which is a similar operation to win- 
dow posting machines used in Sav- 
ings Departments. 


We are also using in our Per- 
sonal Loan Department another 
type of National Cash Register Ma- 
chines for writing up our loan regis- 
ter, and this machine lists in chron- 
ological order check number, name, 
proceeds of loan, and other mis- 
cellaneous information, and at the 
end of the day furnishes the totals 
for the day’s work. Also with the 
use of carbon paper we are able to 
obtain either a check for the pro- 
ceeds or a credit advice of the pro- 
ceeds and an auditor’s tickler slip.— 
Hugh E. Powers, Cashier, Lincoln 
Bank and Trust Co., Louisville, 
Kentucky. 


Conversion Of Commercial 
Bank Funds 


By Harold Eugene Zarker 


Published by Bankers Publishing 
Company, 465 Main Street, Cam- 
bridge, Mass. Paper bound, 76 
pages, $1.50. 


In this book, the author, who is 
treasurer and general manager of 
the Princeton, New Jersey, Bank 
and Trust Company, describes 4 
plan to provide for the liquidity 
and flexibility of funds, and the 
stabilization of profits in commer- 
cial banking. 


With the difficulty many banks 
are having today, in keeping suff- 
cient funds invested to make desired 
profits, this plan should be of great 
help. 

In general, the plan consists of 2 
method of analyzing a bank’s de- 
posits, and setting up an invest- 
ment policy so that deposit funds 
will be invested in a way to enable 
the bank to meet all probable future 


BANKERS MONTHLY 













ving 
and 
sted 
1 the 
with 
lraft 
‘ier’s 
and 
the 
pies 
S are 
rent: 
paid, 
d to 
t file 
out- 















have 
2s in 
ment 
win- 
Sav- 















Per- 
other 
’ Ma- 
‘egis- 
aron- 
lame, 
mis- 
t the 
totals 
h the 
ble to 
pro- 
» pro- 
lip.— 
ncoln 
sville, 










ishing 
Cam- 
d, 76 






who is 
ger of 
Bank 
bes a 
juidity 
id the 
mmer- 











banks 
+ suffi- 


jesired 
f great 









ts of a 
<’s de- 
invest- 
- funds 
enable 
future 












demands, and at the same time, will 


provide adequate income to assure 


a reasonable profit and provide all 
necessary reserves. 

One chapter shows a specific ap- 
plication of the plan. A sample 
bank’s statement of condition is 
analyzed. The balance sheet items 
are discussed, and the application 
of the plan is explained. 

Then two additional banks are 
given for comparison. 

One chapter is devoted to a serv- 
ice charge technique, and another 
chapter contains suggestions for 
additional tools of bank manage- 
ment. 


















Staff Replacements 


These methods have been used 
successfully by bank personnel men 
in meeting the problem of staff re- 
placements: Increased interviewing 
hours; speeding up of the employ- 
ment procedure; newspaper pub- 
licity; employment of young men 
from the mercantile field; enlisting 
the aid of local bankers in the search 
for potential employees; employ- 
ment of senior men with previous 
banking experience or similar back- 
ground; volume employment of 


' women; a well formulated training 


program; and holding to a sound 
personnel policy.—A. M. Tyssee, 
Asst. Personnel Relations Officer, 
Bank of America. 





War Risk Insurance To Be 
Available For Bank Funds 
And Securities 


War risk insurance protecting 
banks against losses in money and 
securities as a result of air raids or 
other enemy action, or defense 
operations of the United States 
armed forces, will in all likelihood 





» be made available by the War 
| Damage Corporation within the 


next month or two according to the 
Insurance and Protective Commit- 


» tee of the A.B.A. 


In a letter sent by the Committee 
to the Association’s entire member- 
ship, it is pointed out that insurance 
against loss or damage to real estate 
on which banks hold mortgages, as 
well as banking premises, is now 
available through the War Damage 
Corporation. The letter suggests that 
banks interested in this type of war 
damage insurance should consult in- 
Surance brokers and agents, who 
will prepare applications for pol- 
icies, 

Financial institutions in the 
Coastal areas and other regions are 
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In Time of War | 
Prepare for Peace 





The advice of George Washington 
to his countrymen “In time of 
peace prepare for war” is 
equally appropriate today when 


opportunities. 


all times. 



























written in reverse. 


When this war ends, American 
banking will be confronted with 
unprecedented problems — and 


We believe an account with us 
would be a benefit to you at 


coo Rb cee 


PHILADELPHIA 
NATIONAL BANK 


ORGANIZED 1803 


PHILADELPHIA, PA. 


Resources Over $650,000,000 


Member of Federal Deposit Insurance Corporation 





requesting mortgagors to apply for 
and carry W. D. C. insurance on 
mortgaged real estate. Whether 
mortgagees have the right to com- 
pel mortgagors to pay for such in- 
surance depends upon the wording 
and intent of the mortgage agree- 
ment. 


Should mortgagors decline to 
carry W.D.C. policies, Rule 10 of 
the regulations of the War Damage 
Corporation provides banks with an 
opportunity to protect their mort- 
gage interests. Under this rule, 
banks and other financial institu- 
tions may purchase blanket cover- 


age to protect their interests in real 
estate mortgages, chattel mortgages 
held as collateral to consumer 
credit loans, and other property 
constituting collateral for commer- 
cial loans. 


Although money and securities of 
banks are specifically excluded from 
insurance coverage under present 
regulations of the War Damage 
Corporation, it is likely that insur- 
ance of these intangibles will be 
made available by the W.D.C. as 
soon as conferences between repre- 
sentatives of the Committee and the 
Corporation’s officials are concluded. 


367 


















Readers Want More Practical 
Conventions 


J. W. Brown, Jr.: 


Your article “Profitable Conven- 
tion Programs” published in the 
Bankers Monthly for June has been 
read with a great deal of interest. 
It impresses me as being very prac- 
tical and timely. 

During my more than 50 years in 
the banking business, I have at- 
tended a great many banking con- 
ventions, national, state, and dis- 
trict. My interest in such has to a 


THEY'RE COMING — 
MILLIONS STRONG! 


large extent diminished. This may 
be somewhat on account of age but 
I believe it is largely due to the fact 
that our conventions are not very 
practical—not vitally interesting; 
largely due, I suspect, to the reason 
that most of the time is given over 
to hearing a few big fellows talk, 
making speeches which are on 
topics with which most of us are 
more or less familiar. Some of them 
are practical, some of them not. At 
any rate, the things they say can be 
read in banking publications and 
newspapers. 


ND MILLIONS MORE will see that they will get where they are going 
with plenty of ammunition and food. Yes, they are well fed. The 
4 best fed army in the world! Organized agriculture is back of them. 


The well rounded programs under the guidance of the U. S. Department 
of Agriculture, through its state and county war boards, result in intelli- 
gent production—the kind of food they need and plenty for the future. 


It requires large sums of money for this stepped-up production. City dollars 
are put to work on farms and ranches through the Federal Intermediate 
Credit Banks, which issue in exchange their consolidated collateral trust 
debentures. These conservative, safe investments supply the sinews 
of war in the form of production loans to hundreds of thousands of 
farmers throughout the Nation—loans made by local credit institutions. 


THE FEDERAL INTERMEDIATE CREDIT BANKS 


SPRINGFIELD, MASS. 
BALTIMORE, MD. 
COLUMBIA, S. C. 


LOUISVILLE, KY. 
NEW ORLEANS, LA. 
ST. LOUIS, MO. 


ST. PAUL, MINN. 
OMAHA, NEB. 
WICHITA, KAN. 


HOUSTON, TEX. 
BERKELEY, CAL. 
SPOKANE, WASH. 


Further information regarding the Debentures may be obtained from 


CHARLES R. DUNN, Fiscal Agent 


31 Nassau Street, New York, N. Y. 
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What I think we really need are 
just those things outlined in your 
article viz: Practical everyday 
topics that interest the man behing 
the counter. We need discussions on 
borrower’s statements, over-drafts. 
past-due paper, duties of varioys 
officers and employees, and so on. 

If your suggestions could be put 
into operation, I think you would 
find that many more of our younger 
people would want to attend the 
various bank meetings, not just for 
the “good time” (?) but for an op- 
portunity to really learn something. 
Thank you for the article—W. ¢ 
Harris, president, The Callaway 
Bank, Fulton, Mo. 

—-O-— 
J. W. Brown, Jr.: 

I have just reread your article, 
“Profitable Convention Programs,” 
published in the June issue of 
Bankers Monthly. 

This is right down my alley. To 
my way of thinking, it is the best 
publication I have read in many 
moons. It is most timely also. 

I extend you my congratulations, 
It’s plain to realize you are an old 
timer who has seen lots of water go 
over the dam. 

If such practices were undertaken 
and given at our conventions I ven- 
ture to say we would soon have 
double attendance.—S. B. Wilson, 
president, Talladega National Bank, 
Talladega, Ala. 


Short-term bonds often escape 
the dangers of radical management 
changes which sometimes turn a 
profitable business into a losing one. 


What Of Farm Prices? 


(Continued from page 342 


age represents tragedy—foreclos- 
ures and loss of farms and homes— 
the period when the voice of the 
auctioneer was dominant through- 
out the countryside. The avoidance 
of any repetition of such conditions 
is uppermost in the minds of those 
individuals and institutions now 
working to keep land prices on al 
even keel. That, in short, is part of 
what the President had in mind in 


“% 
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his recent 7-point message to Con- § 


gress when he said: “To keep the 


cost of living from spiraling up § 


ward, we must discourage credit 
and installment buying, and encoul- 
age the paying off of debts, mort 
gages, and other obligations; fo 
this promotes savings, retards ex 
cessive buying, and adds to the 
amount available to the creditors 
for the purchase of War Bonds.” 
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Equipment And Supply Ideas 


JOTTINGS FROM THE BANKERS SECRETARY'S NOTEBOOK - 





USE the coupon below—it’s easier than a letter —to get 
Miss Manning’s specialized help on any purchasing problem. 


1 Accounting Machines 
2 Accrual Accounting and Audit 
Control 


3 Adding Machines 

4 Adding Machine Rolls and 
Paper 

5 Addressing Machines 

6 Addressing Machine 
Stencils, etc. 

7 Adhesives 

8 Advertising Specialties 

9 Air Conditioning Equipment 

10 Alarms, Bank Vault 

11 Architects and Builders 

12 Autographic Registers 

13 Bandit Resisting Enclosures 
and Alarm Systems 


14 Bandit Resisting Enclosures 

15 Bank Building Fixtures 

16 Bank Directories 

17 Bankers’ Note Cases 

18 Banking by Mall Envelopes 

19 Banking Textbooks 

20 Binders, Bookkeeping and 
Ledger 

21 Binders, Check 

22 Binders, Storage 

23 Blank Books 

24 Blotters, Advertising 

25 Bookkeeping Equipment 

26 Brief Covers 

27 Bronze and Brass Signs 

28 Burglar Alarms 

29 Cabinets, Steel 

30 Calculating Machine Desks 

31 Calculating Machines 

32 Calendars 

33 Carbonized Checks and Forms 

34 — Paper and Inked Rib- 

s 


Plates, 


35 Casters, Gliders, Furniture Leg 
Cups 

36 Central Files 

37 Chairs, Posture 

38 Chair Pads and Cushions 

39 Changeable Signs 

40 Check Book Covers 

41 Check Cancelling Perforators 

42 Check Certifiers 

43 Check Endorsers 

44 Check Files 

45 Check Protectors 

46 Checks 

47 Check Registers 

48 Check Signers 

49 Check Sorting Trays 

50 Check Sorters 

61 Christmas Savings 

52 Clips, Paper 

53 Coat and Hat Racks 

54 Coin Bags 

55 Coin Boxes 

56 Coin Cards 

57 Coin Changers 

58 Coin Clocks 

59 Coin Counting Machines 


* 60 Coin Counting and Packaging 
Machines 
61 Coin Envelopes 
62 Coin Sorting and Counting 
Machines 
63 Coin and Currency Trays 
64 Colin Wrappers 
65 Copyholders 
66 Counter Cash Protectors 
67 Coupon Books 
68 Coupon Envelopes 
69 Currency Boxes 
70 Currency Envelopes 
71 Currency Straps 
72 Daters, Metal and Rubber 
73 Dating Machines and Stamps 
74 Daylight Hold-Up Protective 
quipment 
75 Depositories 
76 Deposit Ticket Files 
77 Desk Fountain Pens 
78 Desk Organizers 
79 Desk and Typewriter Pads 
80 Dictating Machines 
81 Dip Pen Desk Sets 
82 Duplicators 
83 Duplicating Machine Supplies 
84 Electric Signs 
85 Envelopes 
86 Envelope Sealers and Openers 
87 Erasers 
88 Expanding Envelopes 
89 File Boxes 
90 File Fasteners 
91 File Folders 
92 File Signals 
93 Filing Cabinets 
94 Filing Systems 
95 Fire Alarm Systems 
96 Forms 
97 Forms, Continuous 
98 Forms, One-Time-Carbon 
99 Fountain Pens 
100 Furniture 
101 Glass Signs 
102 Globes 
103 Gummed Tape 
104 Index Tabs 
105 Ink 
106 Inks, Duplicating Machine 
107 Ink in Powdered Form 
108 Interest Calculators 
109 Interest Computing Machines 
110 Inter-Office Communicating 
Systems 
111 Lamps, Desk 
112 Lamps, Adding, Posting Ma- 
chine 
113 Lamps, Filing 
114 Lamps, Fluorescent 
115 Lamps, Stenographers 
116 Lamps, Teller and Counter 
117 Letter Trays 
118 Lighting Systems, Fluorescent 


THE BANKERS SECRETARY, 
Rand M°Nally & Co., 536 So. Clark St., Chicago, III. 


Please have sent us buying information on 


119 Loose Leaf Binders 

120 Machine Bookkeeping Forms 

121 Maps 

122 Mats 

123 Money Orders 

124 Night Depositortes 

125 Night Depository Bags 

126 Numbering Machines 

127 Paper 

128 Paper Fasteners 

129 Pass Books 

130 Pay Roll Envelopes 

131 Pencil Sharpeners 

132 Pencils 

133 Pencils, Mechanical 

134 Pen Points, Steel 

135 Personal Loan Systems 

136 Photographic Bank Systems 

137 Portfolios and Brief Cases 

138 Postage Meters 

139 Proof Machines 

140 Public Relations Advertising 

141 Registered Mail Enveioves 

142 Rubber Bands 

143 Rubber Stamps 

144 Safes, Fire and Burglar Proof 

145 Safe Deposit Boxes 

146 Safety Paper 

147 Savings Banks, 
Pocket : 

148 Savings Clubs 

149 Scales, Postal & Parcel Post 

150 School Savings Systems 

151 Sealing Wax 

152 Seals 

153 Sgals, Coin Bag 

154 Seats, Corporation, Notary, etc. 

155 Stamp Pads 

156 Stapling Machines and Staples 

157 Steno Note Books 

158 Steno Note Book Holders 

159 Storage Files 

160 Supplies, Bank and Office 

161 Tear Gas 

162 Telephone Indexes 

163 Time and Delayed Time Locks 

164 Time Recorders 

165 Time Stamps 

166 Travelers Checks 

167 Type Cleaners 

168 Typewriters 

169 Typewriter Stands 

170 Vaults 

171 Vault Equipment 

172 Vault Ventilators 

173 Venetian Blinds 

174 Visible Records 

175 War Bonds, Bank Plan 

176 Wardrobe Equipment 

177 Waste Baskets 

178 Watchman Reporting System 

179 Window and Lobby Displays 


Home and 


OMI0O Cc PASTE THIS COUPON ON A PENNY POSTCARD [IO EIO 
8-42 


——1020===0510————————0 20 0 510 ST“ 
August, 1942 





* Safe Deposit Folders 


Would you like some help in rent- 
ing more of your safe deposit boxes? 
I know a good many banks would 
like to increase this profitable 
branch of their service, but feel 
that to do so requires something 
more effective than word-of-mouth 
selling. 

The Mosler Safe Co. of Hamil-- 
ton, Ohio, has come to your rescue 
with a series of six folders that in 
my opinion do about as effective a 
direct-mail promotional job as any- 
thing I’ve ever seen. 





Each one is a four-page folder 
(3% x 614 inches) printed in two 
colors, and just right to slip into the 
envelope with each customer’s can- 
celled checks. That automatically 
provides you with a _ six-month 
direct-mail campaign that certainly 
ought to produce some new rentals. 

The copy is good, pointing out 
the dangers of leaving valuable 
papers and possessions unprotected, 
and stressing the ease and low cost 
of providing that protection with a 


BANKING ENVELOPES 
For Filing—Mailing—Advertising 
Expanding Envelopes, Envelock Locking 
Envelopes, Safe Keeping Envelopes, Trust 
Department Files and Credit 
Special Bank Envelopes 


Files, also 


Send for complete cata! 


Rue m coior 


AMES SAFETY ENVELOPE COMPANY 


21 Vine Street Boston, Mass 





Still At lt... 


This very serious-appearing “study” was 
published here just a year ago this month. 
I'm giving you another look at it now, not 
as any breath-taking example of the pho- 
tographer’s art, but because it illustrates 
what I want to say as well as it did 12 
months ago. 


Those 12 months have seen a lot of 
changes for all of us, but one thing that 
hasn't changed (except to increase in vol- 
ume and perplexity) has been my corre- 
spondence—with you and with several hun- 
dred manufacturers. 


I just wanted to reassure you that as 
long as you continue to have buying prob- 
lems, I'll continue to write lots of letters 
and read lots of replies, in an effort to help 
you find what you want. 


Remember—I like to do it, 
don’t hesitate to ask. 


Sincerely, 


safe deposit box in your bank. 
(Each folder carries an imprint of 
your bank’s name on the fourth 
page). 

Your customers will recognize 
the timeliness of these folders—and 
once again appreciate your patriotic 
service—because the copy on every 
folder includes the following sen- 
tence: 

“To protect your country, buy 

U. S. War Bonds—to protect 

your Bonds put them in a Safe 

Deposit Box here.” 

Mr. Mayer, advertising manager 


so please 


wa 


Mla 








of the Mosler Co., tells me that these 
folders can be furnished to banks, 
imprinted, at a very nominal cost. 
You might write him for details 
and actual samples. 


Paperweight Magnifier 


Here is an advertising novelty 
which should be a boon to bankers, 
lawyers, real estate men—in fact, 
anyone who has occasion to read 
fine print in telephone directories, 
legal forms, maps, and the like. 

It’s the “Read-E-Z Paperweight 


OFITS 





How many departments of your bank 
pay 1000% on their investment? 


A money Order Department, built around PROTECTU BANK 
MONEY ORDERS and the Protectu Merchandising Plan, can do 
it—is doing it, now, in hundreds of banks. 


Protectu is the Original Bank Money Order—still unequalled, after 24 years, in 
quality appearance, complete protection, and fast, accurate operation. No in- 
crease in personnel is required—the regular staff easily handles large volumes 


of this “‘new” business. 


This same Quality Service can create 
substantial profits for YOUR bank, too. 


Ask us to prove it, with samples and de- 
tails of our Merchandising Plan. 


"Don't Offer YOUR Customers Less Than The BEST” 


PROTECTU BANK-NOTE CORP. 


4048 SCHUBERT AVENUE 








CHICAGO, ILLINOIS 


Riek) RANK MONEY ORDER 232% 
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Magnifier,” made by the Hill Ad- 
vertising Specialties Co. 110 E. 
42nd St., New York City. Made of 
fine-polished crystal clear glass, it 
measures 35% inches square by 1% 
inches high—just the right size for 
the average hand to grasp easily. 


The magnifying lens in the center 
has a diameter of 2% inches. The 
weight of approximately 10 ounces 
is sufficient to discourage any 
breeze short of an actual gale which 
might sweep across an office desk. 

The top of the glass block, around 
the domed magnifying lens, is cov- 
ered with either simulated leather 
fabric or genuine leather. On this 
is stamped your bank’s name and 
advertising message in either gold 
or silver color. It’s also possible to 
stamp individual names on each 
piece, at an additional cost. 

This device appeals to me as ideal 
for advertising or good will pur- 
poses because it requires no vital 
war materials and because its use 
necessitates its being kept on top 
of the desk (rather than in a desk 
drawer) where its advertising mes- 
sage will be a constant daily re- 
minder of your institution. Also— 
it’s not expensive! 


BANKERS MONTHLY 





Carbon Copy Pencil 


Today, when multiple records are 
so important, it is good news to 
know that the problem of “What 
pencil to use for making multiple 
carbon copies?” has now been 
solved. 

The bottleneck has always been 
that a pencil hard enough to make 
an impression through five or six 
carbons would cut through the top 
copy, and would make a light and 
hardly legible original. On the other 
hand, pencils with soft lead are 
usually not strong enough:to with- 
stand the pressure necessary for 
copying. 

This new pencil is made by Re- 
liance Pencil Corp., Mount Vernon, 
N. Y., and is called: No. 700 DURO- 
Lead Multiple Carbon Copy. 


It is, according to the manufac- 
turer, the only black-graphite pen- 
cil especially created for manifold 
carbon copying (easy to erase—no 
smudging from moist hands). 

There are three degree-gradings: 
Medium—for blackest original and 
average number of carbons; Firm— 
makes a black original, a large 
number of carbons; and Hard— 
makes a light original, a very large 
number of carbons (8 to 10). 

These pencils are available 
through stationery dealers and are 
sold by some manifolding companies 
and salesbook manufacturers. The 
manufacturer tells me that among 
those who highly recommend this 
product are American Salesbook 
Co., Shelby Salesbook Co., Cosby- 
Wirth Manifold Co., and The Todd 
Co.—all of whom made tests in 
their own factories. 


Bankers Monthly promotes no 
machine or system as the best for 
all banks. It publishes a variety of 
experiences with different machines 
and different systems. Pick the one 
you think is better than what you 
have, for the particular job you 
have to do. 


A Pennsylvania bank writes the 
carbon copy of the answer to a let- 
ter on the back of the letter itself, 
thus saving paper and file space, 
and preventing the answer from 
ever being lost from the original. 
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Check Control 


Do you have perfect control of 
your cheeks? This question 
doesn’t involve simply keeping 
them in a safe place. It concerns 
principally control of distribution 


to your customers. 


Safety Numbering of all checks 
which are not imprinted will 
give you this control. The cus 


tomers sign a receipt for each 


le 


book received and you 
know where to start 
your investigation 
should they be mis- 

used in any way 


because you know 


CHECK PRINTERS 


to whom each book was given. 


* Those banks who now use safety 
numbering appreciate how effec- 
tively it does its job. It conserves 
check inventories because people 
just don’t waste numbered checks, 
And the way it wipes out “no 


account™ checks is remarkable. 


We have an interesting booklet 
entitled ‘“Safety Numbering” 
which tells the whole 
story in a few mo 
ments. Write for it 

if you would like 

to explore its 


UXE 


possibilities, 


Manufacturing Plants at 


NEW YORK CLEVELAND 


Rubber Bands Eliminated 


Because of the scarcity of rubber 
bands, a Minnesota bank now uses 
pieces of cardboard, about a half 
an inch larger all around than the 
largest check, to separate deposits. 
The cardboard has several large 
holes punched through the center 
so that a check will be seen if it is 
not removed with the rest of the 
deposit. The cards are used many 
times before they are worn out. 


Mapping “Prospects” 


The Birmingham Trust and Sav- 
ings Co., Birmingham, Ala., keeps 
a map of the city on which appear 
the residential locations of every 
employee of the bank. Whenever a 
newcomer moves into a community 
and the available information indi- 
cates that he would be a desirable 
customer, the new business depart- 


A. E. MARTELL CO. 
KEENE, N. H. 


Payroll Forms 
Employees’ Records 


CHICAGO 


KANSAS CITY 8T. PAUL 


ment calls it to the attention of the 
employee living nearest, informs the 
employee of the facts in the case ~ 
and suggests that he make a social 
call at an early date. Written re- 
ports of these calls are made to the 
new business department and the 
results reflect the success of the 
contacts. 


Future Farm Help 


High wages in war _ industry 
plants have made it doubly hard for 
farmers to get help at a price they 
can afford to pay. The big question 
now is: Will those who have 
worked in industry be willing to 
work more than eight hours a day 
and at wages farmers can afford to 
pay? 





‘STEErS S<tRONG 
Coin Wrappers, Bill Straps, Coin Bags, 
Lead Seals, Coin Trays. 


Write for complete 


The CLDOWNEY CO. 


Our New Address 
NINTH and COLFAX AVE. 
HANNIBAL, MO. 





Fifty Years Ago In 


Volume 9 


Asia And Puget’s Sound 


The arrival at Tacoma of the first 
vessel of the Northern Pacific Rail- 
way Co.’s line to China is reported. 
This is an important new connec- 
tion, shortening the distance be- 
tween the Eastern ports of the 
United States and Asia. Tacoma is 
the terminal of the Northern Pacific 
system, and is well equipped as a 
port of entry. That city counts much 
upon this Asiatic commerce for its 
cevelopment in its rivalry with 
both Portland and Seattle. 


AUGUST, 1892 

For the fiscal year ended July Ist, 
we find that the value, approxi- 
mately, of the breadstuffs exported, 
was $295,182,358. For the twelve 
months ending July 1, 1891, the 
figures were only $119,120,066, giv- 
ing a good idea of our agricultural 
resources and how useful to Europe 
this country can be in times of 
emergency. The thought suggests 
itself, should war suddenly break 
out in spring before our harvesting 
began and our ports were block- 
aded, what a pitiable plight the 
working people of Western Europe 
would be in for food. Fortunately, 
there is no chance of quarrel with 
any nation for so long as we act 
justly and are right, no nation will 
dare to provoke us to arms. 


AUGUST, 1892 

It appears from investigation that 
coin money came into existence in 
some country near Palestine and 
Lydia, as the earlier records are 
from this immediate section of the 
globe, with the exception of China. 
The Chinese claim to have used 
coin money 800 B. C. I think they 
got their knowledge of the use of 
money from the traders who made 
the great roads through Palestine. 
We read in the Bible of there being 
roads for foreign traders passing 
from the section of the country, 
which is now China, to Egypt, and 
the ancient cities of South Europe. 
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AUGUST, 1892 
Private Bank Statements 

In England, of late years, private 
banks have largely published peri- 
odical statements, and this proper 
concession to their customers and 
public opinion, has increased their 
business and brought them confi- 
dence and commendation. We may 
not be ready for this in the West- 
ern States yet, but in the great cities 
of the plutocratic East, in banking, 
statements could and should be 
published by private bankers. 


AUGUST, 1892 

If it were consistent with the 
progress of material civilization to 
stop at moderate effort, a man needs 
to care for no more knowledge than 
to know himself, and no more 
pleasure than to content himself, 
and no more worldly means than for 
moderate enjoyment, and no con- 
quest except over his own frailties 
and passions. 


AUGUST, 1892 

The way to keep silver up in 
price is to restore it to its freedom, 
by stopping the corner, and letting 
it go into the markets of the world. 
But the storage now going on should 
not be stopped suddenly. Mr. Sher- 
man’s late threatened resolution 
was only a political joke, but a 
gradual reduction of purchases is 
needed to prevent the corner from 
bursting suddenly sometime and 
bringing on a panic as the Harper 
wheat corner of 1877 did. The corner 
of silver by the Government is lock- 
ing up solid hard-earned capital, 
and is doing the business of the 
country great injury. 


AUGUST, 1892 

The formation of banking associa- 
tions has had a most interesting, in- 
deed startling, result in bringing 
out the fact that in the banking 
fraternity there has existed, largely 
unknown, until lately, decided tal- 
ent for the platform and the review, 
and much real scholarship. For the 


platform, not written formal essays 
alone, but great facility for debate 
and the prompt dispatch of business 
in open crowded and sometimes ex. 
cited and erratic audiences, con- 
trary to the silent and systematic 
life of the banker. 


AUGUST, 1892 
The Fall Of The Oriental Bank 

The collapse of the Oriental Bank. 
in London, with liabilities amount- 
ing to $36,000,000, has caused 
anxiety far beyond the range of its 
immediate influence. It appears that 
the failure of this bank, the oper- 
ations of which had been confined 
exclusively to the far East, was due 
to the great decline in the value of 
silver. The bank has been reported 
to have incurred a loss of 17% in 
the deposit account alone. Enor- 
mous amounts of money have been 
withdrawn from the East in con- 
sequence of the increasing distrust 
of the silver standard and of coun- 
tries having large amounts of silver 
currency. The failure of the Oriental 
Bank may be regarded as one of the 
first tangible signs of a condition 
that affects in greater or less de- 
gree the currency relations of all 
commercial countries. 


Bank Builders Go To War 


“Bankers have contributed more 
to the war effort than most of them 
realize,’ points out J. B. Gander, 
President of the Bank Building & 
Equipment Corporation of America, 
St. Louis. 

“Without their support for the 
past thirty years, our organization 
would hardly be in a position today 
to turn out millions of dollars of 
war goods. Our experience in build- 
ing and modernizing over 1,000 
banks—that’s a contract completed 
every ten days—forced us to de 
velop a complete organization in 
order to handle every conceivable 
type of building and modernization 
problem.” 

That this “complete” organization 
is getting things done fast today, is 
indicated by the Commodity Credil 
Corporation’s placement of a con- 
tract with this firm for 4,000 grain 
bins . . . to be completed in sixty 
days. Some idea of the scope of the 
job can be gained from the fact that 
these “bins,” in reality, are almos 
as large as small bungalows. .- 
and almost as substantially built. 
They will be used for the storage 
the American Farmers’ 1942 bumpé 
crops, so urgently needed by Lease- 
Lend authorities for distribution 
America’s allies. 

The grain bin contract, points out 
Mr. Gander, is some “extra” work. 


BANKERS MONTHLY 





Bank, 
ount- 
aused 
of its 
S that 
oper- 
nfined 
iS due 
lue of 
orted 
1% in 
Enor- 
» been 
. con- 
istrust 
coun- 
silver 
riental 
of the 
\dition 
ss de- 
of all 


more 
f them 
ander, 
ling & 
nerica, 


or the 
ization 
. today 
lars of 
build- 

1,000 
ipleted 
to de- 
ion in 
ai vable 
ization 


‘ization 
day, is 

Credit 
a con- 


) grain § 


n sixty 
. of the 


ict that 
almos! 


ik 
r built 
rage of 
bumper 


Lease- § 


ition to 


ints oul 


» work. f 


NTHLY 


Primarily, the firm is engaged in 
the production of pre-fabricated de- 
mountable houses—hundreds of 
them—to be erected in war produc- 
tion areas where housing shortages 
are acute. In order to handle this 
contract, the firm acquired an addi- 
tional 65,000 square feet of nearby 
factory space and completely mod- 
ernized it in less than sixty days. 
Developed by the firm’s Executive 
Vice President, L. J. Orabka, who 
negotiated the original Government 
contract, is a “production line” 
technique for fabricating the vari- 
ous sections of the pre-fabricated 
houses. 

Drawing on its experience in 
building and modernizing some of 
America’s largest banks, the Bank 
Building & Equipment Corporation 
adapted peace-time techniques for 
“getting things done.” To expedite 
getting into production quickly on 
vitally needed war goods, Mr. 
Orabka threw his entire organiza- 
tion into the task of getting mate- 
rial. . . millions of feet of lumber; 
thousands of pounds of nails; car- 
loads of plumbing and heating sup- 
plies. Literally thousands of tele- 
grams were dispatched to suppliers 


Military Models Help Sell 
War Bonds 


An eye-stopping window display 
emphasizing the defense theme and 
the War Bonds and Stamps cam- 
paign has been prepared and used 
with great effectiveness by the 
American National Bank & Trust 
Company, 33 N. LaSalle St., Chi- 
cago. To highlight the defense 
angle, StromBecKer wood models 
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all over the United States. As their 
affirmative replies came in, orders 
were of necessity placed over the 
long distance telephones, later con- 
firmed in writing. 

As do many executives engaged 
in war production, Messrs. Gander 
and Orabka both feel that the ex- 
perience their organization will gain 
during the present*emergency will 
result in many technological ad- 
vancements in both materials and 
methods; and that such progress 
will contribute much to better bank 
construction after the War. 

“While we are heavily engaged 
in war production,” states Mr. Gan- 
der, “a good portion of our organ- 
ization is still, engaged in bank 
modernization. While WPB regula- 
tions limit such work to $5,000, we 
find that figure provides us with 
considerable latitude, since long ago 
we learned how to ‘stretch’ bank- 
ers’ dollars. No banker who really 
needs modernization should hesi- 
tate to go ahead. We contend it is 
unpatriotic to do so, since bankers 
are in the war as much as the rest 
of us. War-time financing is just 
as important as war-time produc- 
tion.” 


of tanks, guns, planes and boats 
were displayed in the foreground. 

The realism of the models and 
the widespread interest in model 
building makes the display an opti- 
cal stand-out, and at the same time 
does a good job of selling the idea 
of War Stamps and Bonds. 


The only supply that is alike in 
all banks is the money. 


THE 
PUBLIC | 
| NATIONAL 


BANK 
AND 
TRUST COMPANY 
OF NEW YORK 


Service — Maintaining an 
intimate, personalized corre- 
spondent bank service. 


Experienee— Officials with 
years of service in this field, 
assuring a knowledge of re- 
quirements and valuable as- 
sistance. 


Peliey — To cooperate with 
out-of-town banks rather than 
compete for business which is 
rightfully theirs. 


Resources over 


ESTABLISHED 1908 


MEMBER 
NEW YORK CLEARING HOUSE ASSOCIATION 
FEDERAL DEPOSIT INSURANCE CORPORATION, 


The GOOD (?) Old Days 


We used to think that the best 
way to run a bank was to use the 
same methods followed by previous 
generations—now we question our 
policies and routine every few 
years. If they have been used too 
long, we feel sure there must be 
something better now available. 


Thousands of dollars would be 
saved in losses now caused by 
errors, if the amount were written 
in the same place on all checks. 
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TO EXECUTIVES: 


NOW YOU CAN HELP 


py The Treasury’s decision 

7 to increase the limitations 

=| on the F and G Bonds 

resulted from numerous 

requests by purchasers who asked the 

opportunity to put more money into 
the war program. 

This is not a new Bond issue 
and not a new series of War Bonds. 
Thousands of individuals, corpora- 
tions, labor unions, and other organi- 
zations have this year already pur- 
chased $50,000 of Series F and G 
Bonds, the old limit. Under the new 
regulations, however, these Bond 
holders will be permitted to make 
additional purchases of $50,000 in 
the remaining months of the year. 
The new limitation on holdings of 
$100,000 in any one calendar year in 
either Series F or G, or in both series 
combined, is on the cost price, not on 
the maturity value. 


Save With... 


Series F and G Bonds are intended 
primarily for larger investors and may 
be registered in the names of fiduci- 
aries, corporations, labor unions and 
other groups, as well as in the names 
of individuals. 


The Series F Bond is a 12-year 
appreciation Bond, issued on a dis- 
count basis at 74 percent of maturity 
value. If held to maturity, 12 years 
from the date of issue, the Bond draws 
interest equivalent to 2.53 percent a 
year; computed on the purchase price, 
compounded semiannually. 


The Series G Bond is a 12-year cur- 
rent income Bond issued at par, and 
draws interest of 2.5 percent a year, 
paid semiannually by Treasury check. 

Don’t delay—your “fighting dollars” 
are needed mow. Your bank or post 
office has full details. 
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War Savings Bonds 


This space is a contribution to America’s All-Out War Program by BANKERS MONTHLY 
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A.B. A. Cancels Convention 


Members of the 

American Bankers 
Association 

throughout the 

country were no- 

tified the last 

week in June that 

the annual con- 

vention of the As- 

sociation, sched- 

uled this year for 

September 27-30 

H. W. KOENEKE in Detroit, has 
been cancelled in 

recognition of the growing wartime 
transportation needs of the nation. 


In a letter addressed to A.B.A. 
members, Henry W. Koeneke, pres- 
ident of the Association, stated that 
the Administrative Committee of 
the Association “voted unanimously 
to cancel plans for the convention. 
This action,” he said, “is in harmony 
with the request of Joseph B. East- 
man, director of the Office of De- 
fense Transportation, who has 
urged that all organizations with 
large memberships cancel or skele- 
tonize their conventions in order 
that uninterrupted movements of 
troops and supplies may be assured. 
Since the Constitution and By-Laws 
of the American Bankers Associa- 
tion make no provision for a skele- 
ton or restricted form of conven- 
tion, such a meeting is neither 
possible nor desirable.” he added. 


Mr. Koeneke’s letter revealed 
that provision was made for such 
emergency by the Association’s Ex- 
ecutive Council. “Authority for 
such action was vested in the Ad- 
ministrative Committee by the Ex- 
ecutive Council of the Association 
at its annual spring meeting at 
French Lick, Indiana last April,” 
he said. 


The Administrative Committee is 
the body to which the administra- 
tion of the affairs of the Association 
are committed during those periods 
between conventions of the mem- 
bership and meetings of the Execu- 
tive Council. It consists of the of- 
ficers of the Association, its three 
immediate past presidents, the 
heads of its several divisions, and 
four other bankers appointed on the 


basis of geographical representa- 
tion, 


August, 1942 


THE AMERICAN BANKERS ASSOCIATION 
OFFICE OF THE PRESIDENT 


Tre SECURITY BANK 
OF Ponca City 
PONCA City OKLAHOMA 
‘ 


mH WwW ROENERE 


Pmcsioent 


June 24, 1942 


To Members of the 
American Bankers ASsociation: 


The Administrative Committee of the American Bankers Association has 
voted unanimously to cancel plans for holding a convention of the Association this 
year. The convention was to be held in Detroit, September 27-30. 


This action is in harmony with the request of Joseph B. Eastman, director 
of the Office of Defense Transportation, who has urged that all organizations with a 
large membership cancel or skeletonize their conventions in order that uninterrupted 
movements of troops and supplies may be assured. Since the Constitution and By-Laws 
of the American Bankers Association make no provision for a skeleton or restricted 
form of convention, such a meeting is neither possible nor desirable. 


We have been in close touch with Mr. Eastman's office for several weeks, 
during which time he has expressed the hope that we would abandon plans for our con- 
vention, but asked that we delay announcement until such time as it would best serve 
as an exaaple of ready cooperation and patriotic leadership. That time is here and 
the Administrative Committee has taken the necessary official action. Authority for 
such action was vested in the Administrative Committee by the Executive Council of 
the Association at its annual spring meeting at French Lick Springs, Indiana last 


April. 


Although plans for the convention have been cancelled, the Association will 
maintain a direct and practical working relationship with its members throughout the 
duration of the emergency. This will be done through the extension of clinics and 
other intimate types of gatherings which, by reason of size and geographical repre- 
sentation, offer no serious transportation problems. 


These meetings will enable Association officers, committeemen, members of 
the staff, and others to bring to the membership timely discussions of problems and 


activities that affect wartime banking. 


You may be assured that every channel of 


communication between the Association and its members will be kept open and used 


effectively. 


fe are confident that this patriotic action of the Administrative Committee 
will have your endorsement and will command the respect and admiration of the 


public. 


incerely yours, 


Wer Pa < a6 


Promotions At Chase 


Fred C. Eggerstedt, John J. Len- 
drum, John D. Revene and Carl W. 
Weis have been promoted to second 
vice presidents of the Chase Na- 
tional Bank. Cloyd H. Huffard was 
appointed an assistant cashier. 


Flaacke Marks 72nd Year 


On July 12, John F. Flaacke, as- 
sistant secretary of Chemical Bank 
& Trust Company, New York City, 
began his 72nd year of continuous 
service with the bank. In point of 
service, he is the dean of New York 
bankers and, as far as is known, 
for length of continuous service 


President 


with one institution he holds the 
record for the entire country. 

Mr. Flaacke was born in New 
York City on August 22, 1855. He 
entered the bank’s employ on July 
12, 1871, during the presidency of 
John Quentin Jones, and has served 
under seven of the ten presidents 
which the bank has had in its 118 
years of existence. 

Mr. Flaacke was one of the organ- 
izers of the Bank Clerks’ Building 
& Loan Company in 1890 and was 
also active in organizing the New 
York Chapter of the American in- 
stitute of Banking, of which he was 
the first Treasurer. He is a member 
of the Blizzard Men’s Club and the 
Society of Old Brooklynites. 
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F.A.A. Meeting Cancelled 
“Mail Convention” Substituted 


‘HE 27th Annual Convention of 

the Financial Advertisers Asso- 
ciation scheduled to be held in Chi- 
cago beginning October 26, has been 
cancelled. This action was taken by 
the Executive Committee of the 
Association at a meeting held at 
the Edgewater Beach Hotel in Chi- 
cago, July 11 and 12. 

Present at the meeting were all 
members of the committee, Victor 
Cullin, president of the Association 
and asst. secretary of the Missis- 
sippi Valley Trust Co., St. Louis; 
L. E. Townsend, Ist vice president 
and asst. vice president of the Bank 
of America, San Francisco; Lewis 
F. Gordon, 2nd vice president and 
asst. vice president of Citizens & 
Southern National Bank, Atlanta, 
Ga.; J. Lewell Lafferty, 3rd vice 
president and vice president of the 
Fort Worth National Bank, Fort 
Worth, Texas; Fred W. Mathison, 
treasurer and asst. vice president, 
National Security Bank of Chicago; 
and Preston E. Reed, exec. vice 
president of the Association. 

President Cullin, in announcing 
that the 1942 convention would be 
cancelled, said: “A number of fac- 
tors led to our decision, which is 
actually a consensus opinion of our 
membership. First, of course, is the 
request of Defense Transportation 
Co-ordinator Eastman, that conven- 
tion travel be reduced. Beyond that 
is the fact that the nearly 700 mem- 
bers of our Association are the men 
and women who are directing the 
greatest part of the tremendous ad- 
vertising and sales promotion cam- 
paign being conducted by the banks 
of the country to sell War Bonds 
and Stamps. Nothing must inter- 
fere with the continuation and ex- 
pansion of this program through 
which the banks of the country 
have been responsible for 85% of 
all War Bond Sales. War Bonds are 
helping people to save their country 
now and their own security in the 
future. The banks of the country 
are the logical agency to promote 
this War Savings and Thrift Pro- 
gram and no meeting should im- 
pede this effort. 


“This program plus the supple- 
mentary activity of our _ banks, 
working with industry in war pro- 
duction, with agriculture in a ‘food- 
for-Victory’ campaign and similar 
war efforts, leaves too little time 
for travel or meetings.” 

Mr. Cullin concluded with the 
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interesting announcement that the 
committees charged with handling 
the cancelled convention are now 
formulating plans for a unique and 
original substitute—a “Convention- 
by-Mail.” He said that the plan was 
naturally in a formative state, but 
that they expected to develop a 
method whereby all members of the 
Association could actually “sit in” 
by mail on a program equivalent to 
that which they would have heard 
had the 1942 convention been held 
in Chicago. 


Wampler President Of Carrier 


Cloud Wampler, executive vice 
president of Carrier Corporation, 
world’s largest manufacturer of air 
conditioning equipment, has been 
elected president, succeeding the 
late J. Irvine Lyle. 

At the same meeting, Edward T. 
Murphy, senior vice president, was 
elected a member of the board of 
directors to succeed Mr. Lyle. 

Mr. Wampler has been closely 
associated with Carrier Corporation 
since 1934, when he became a mem- 
ber of its board of directors. Sub- 
sequently he served as a member 
of the executive committee, and as 
chairman of the finance committee. 

Prior to becoming executive vice 
president of Carrier, Mr. Wampler 
was president of Stern, Wampler 
& Co., Inc., Chicago. He began his 
business career with the Harris 
Trust & Savings Bank of that city 
in 1916, and a year later entered 
the United States Army in which 
he served as a general staff officer, 
both in this country and abroad. 
After the war he returned to the 
Harris Bank and later entered the 
private banking business in Chi- 
cago. 


Anglo-California Appoints 


Irving Manning has been ap- 
pointed an assistant vice president 
of the Anglo California National 
Bank, according to an announce- 
ment by W. H. Thomson, president. 

Mr. Manning is a member of a 
pioneer California family and a 
graduate of the University of Cali- 
fornia. He entered the banking 
business in San Francisco in 1926 
and in 1934 became connected with 
the Anglo Bank. Since that time he 
has been a member of the bond de- 


partment staff. He will devote his 
major attention to the bank's in- 
vestment portfolio. 


Dick Hill Given Honorary Degree 


An honorary de- 

gree of Master of 

Arts was confer- 

red on Richard W. 

Hill, registrar of 

The Graduate 

School of Banking 

of the American 

Bankers  Associa- 

tion, at the G.S.B. 

commencement 

exercises in late 

June by Dr. Rob- 

ert C. Clothier, 

president of Rutgers University. In 

conferring the degree upon Mr. 

Hill, Dr. Clothier read the follow- 
ing citation: 

Over the years you have rend- 

ered distinguished service as 

author, editor and practitioner 
in the field of law. You have 
conscientiously discharged the 
duties inherent in your position 
as a public official of the City 
of New York. Throughout your 
long and fruitful career you 
have displayed unusual talent 
in business and educational ad- 
ministration. In recognition of 

these achievements and as a 

personal tribute to you I am 

authorized by the Trustees of 

Rutgers University to confer 

upon you, honoris causa, the 

degree of Master of Arts. 

Mr. Hill has been registrar of 
The Graduate School of Banking 
since its inception in 1935. He was 
national secretary of the American 
Institute of Banking for 22 years, 
and has been secretary of the 
American Bankers Association since 
November 1, 1937. 


Gaillard Promoted 


Mr. Edward M. Gaillard, vice 
president and director of the Union 
and New Haven Trust Company, 
has been advanced to executive 
vice president, according to infor- 
mation received from President W 
Perry Curtiss. 

Mr. Gaillard came to The Trust 
Company from the Bankers Trust 
Company of New York in 1923 to 
serve as assistant to the president. 
He was made a vice president in 
1928 and a director in 1940. 

He was graduated from Yale Uni- 
versity in 1920. During World War! 
he attended the first officers’ train- 
ing camp and rose to the rank of 
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first lieutenant in the 312th Field 
Artillery, 79th Division, serving 
overseas for about 14 months. 

He has been a member of the 
Defense Loan Committee, now the 
War Committee, of the Connecticut 
Bankers Association since 1940 and 
amember of the bankers’ committee 
of the New England Council for the 
past five years. He is a past mem- 
ber of the executive council, A.B.A.., 
and has served as president and a 
member of the executive and legis- 
lative committees of the Connecti- 
cut Bankers Association! 


Chicago Auditors Elect 


At the annual meeting of the Chi- 
cago Bank Auditors Conference 
held Thursday evening, June 11, 
1942 at the Palmer House, Mr. R. 
Ostengaard, comptroller auditor of 
the Live Stock National Bank was 
elected president; Mr. W. E. Harri- 
son, assistant auditor of the City 
National Bank & Trust Company, 
vice president; Mr. P. H. Cordes, 
auditor of the Lake Shore Trust & 
Savings Bank, treasurer; and Mr. 
D. J. MacDonald, assistant auditor 
of the Northern Trust Company, 
secretary. 

The Chicago Conference is a 
member of the National Association 
of Bank Auditors & Comptrollers 
which has 49 conferences in cities 
throughout the United States. 


Changes At Manufacturers Trust 


Lincoln Johnson, vice president in 
charge of the Foreign Department 
of Manufacturers Trust Company, 
New York, is now serving as an 
advisor to the Metals Reserve Com- 
pany in Washington, D. C., which 
is an affiliate of the Reconstruction 
Finance Corporation. To fill this 
post, Mr. Johnson has taken a leave 
of absence from the bank for sev- 
eral months. During his absence the 
Foreign Department will be under 
the supervision of Andrew L. Go- 
mory, vice president. 

Mr. Johnson is a mining engi- 
heer, and had extensive engineer- 
ing experience before entering the 
banking field. He was graduated 
from the Sheffield Scientific School 
of Yale University in 1914, and two 
years later he received the degree 
of Engineer of Mines from the same 
university. For some time after 
graduation he was engaged in min- 
ing and mine exploration in Peru 
and Chile, and later in oil geology 
in Oklahoma. He began his bank- 
ing career with the New York Trust 
Company, specializing in oil work, 
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Out-of-Town Banks 


Out-of-town banks and bankers will find here 


complete banking facilities for prompt and 


economical handling of accounts in Chicago. We 


would appreciate the opportunity of serving you. 


Crry Narionat Bank 


AND TRUST COMPANY of Chicago 


208 SOUTH 


LASALLE 


STREET 


(Member Federal Deposit Insurance Corporation) 





and subsequently he was engaged 
in reorganization, liquidation and 
other phases of industrial banking. 
He joined Manufacturers Trust 
Company in 1931. 

President Harvey D. Gibson has 
also announced that Thomas S. Ol- 
sen, formerly assistant secretary of 
the bank, who has been affiliated 
with the Out-of-Town banking 
division for a number of years, has 
been elected assistant vice president. 


Williams And Fagg Advanced 


Following the July meeting of the 
board of directors of the Bank of 
the Manhattan Company, F. Abbot 


M. W. WILLIAMS C. C. FaceG 


Goodhue, president, announced the 
election of Marvin W. Williams as 
a vice president in addition to his 
position as cashier. 

Prior to his appointment as cash- 
er of the Bank in 1932 Mr. Williams 
was associated with the Bank of 
Nova Scotia, the International Ac- 
ceptance Bank, Inc., and the Inter- 
national Acceptance Trust Com- 
pany. 

In the first World War, Mr. Wil- 


liams spent four years with the 
Canadian Expeditionary Forces in 
France and Belgium. He received 
the Military Cross— Hindenburg 
line, being decorated personally by 
King George V at Buckingham 
Palace. 

At the same time, Mr. Goodhue 
also announced that Charles C. 
Fagg, vice president, who has been 
in charge of the 43rd Street Office, 
will assume important duties at the 
Main Office, 40 Wall Street. Mr. 
Frank M. Ransom, assistant vice 
president, for many years associated 
with Mr. Fagg at the 43rd Street 
Office, will assume charge of that 
office. 


Mercantile-Commerce Promotions 


The Mercantile-Commerce Bank 
and Trust Company, St. Louis, Mo., 
has announced the appointment of 
Joseph A. McCarthy as trust officer 
and John P. Butler as associate trust 
officer. Both have been connected 
with the Trust Department for 
many years, and prior to this ap- 
pointment McCarthy served as as- 
sociate trust officer and Butler as 
an assistant trust officer. 


Randolph Insurance Director 


Evan Randolph, president and 
director of the Philadelphia Na- 
tional Bank, was elected a director 
of the Provident Mutual Life In- 
surance Co. of Philadelphia to com- 
plete the unexpired term of Joseph 
Wayne, Jr., deceased. 


{ Additional News, Page 384 } 
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as exemplified by 
the 21 nations who 
signed the 1940 
‘‘Act of Havana”’ is 





as important to 
banking and 
business as it 
is to diplomacy 


RAND MSNALLY BANKERS DIRECTORY 


The World’s Standard Bank Reference For Seventy Years 


gives you complete bank information on these 21 countries 


Argentina 
Bolivia 
Brazil 
Chile 
Colombia 
Costa Rica 
Cuba 
Dominican 
Republic 
Ecuador 
Guatemala 


Haiti 
Honduras 
Mexico 
Nicaragua 
Panama 
Paraguay 
Peru 
Salvador 
United States 
Uruguay 
Venezuela 


LET THE BLUE BOOK MAP YOUR COURSE 
to closer business relations with our Sister Republics. The 
accuracy and completeness of its information is based 
on the world-wide fact-finding facilities for which RAND 
MSNALLY & COMPANY has been famous since 1856. 
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Changes since Rand 4 MoNally B Bankers ipa, First 1942 Edition. 


NEW AND REOPENED INSTITUTIONS 


New Banks 
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Reopened Banks 


Through Liquidation 
Through Absorption 
Through Merger or Consolidation 
Through Conversion 
Total discontinued 


Through Liquidation 
Through Merger or Consolidation 
Through Conversion 

Total discontinued... 


National 2; State 14 


BANKS REPORTED DISCONTINUED 


National 2; State 25; Private 3; Other Institutions 3 . 
National 10; PIDs oc wcacvindsalpanes 


Bo ge Ee) eee ee 


Banks not previously reported indicated by an 


.. Total 16 


beweds CRS 


.. Total 33 
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CHANGES IN TITLE AND/OR LOCATION 
-National 3; State 9; Private 2; Other Institutions 1 


ALABAMA 
Sylacauga 


The First National Bank in Syla- 
cauga ..... 61-177 
(Change in title of The wie & 
Planters National Bank of Sylacauga, 
effective March 1, 1942) 
Sylacauga 

The Merchants & Planters National 
Bank of Sylacauga 61-177 
(Changed title to The First National 
Bank in Sylacauga, March 1, 1942) 


ARIZONA 
Fort Huachuca 
*Miners and Merchants Bank, Aree 
Branch of Bisbee 1-167 
(R. T. Edwards, Assistant Cashier and 
Manager. Opened July 3, 1942) 


ARKANSAS 
Hamburg 
Hamburg Bank 
aia liquidated as of January 
2) 
Ola 


Bank of Ola 

(Absorbed by First State Bank, Plain- 
view, March 5, 1942 and a window is 
operated in its stead) 


a 

arat State Bank, Ola Office of Plain- 
view 

(Opened March 6, 1942. Succeeded Bank 
of Ola which was absorbed by the 
ay eee Bank, Plainview, March 


CALIFORNIA 


Camp Roberts 
*Bank of America National Trust & 
Savings Assn., Camp Roberts Branch 
90-770 
(Change in title and location of Bank 
of America National Trust & Savings 
ASsn., -— Miguel Branch, effective 
June 13, 1942) 
Long Beach 
Western Bank 
(Capital: Common $156,000, Prefe rred 
$69,000, Surplus and Profits $208,000. 
Harlan, President, Jay L. Reed, 
Vice President and Cashier. Change in 
title of Western Trust & Savings 
Bank, July 1, 1942) 
Long Beach 
Western Trust & Savings Bank.90-121 
(mangee title to Western Bank, July 
8 Angeles 
Gulifornia Bank, First and San Pedro 
Office (321 E. First St.) 16-158 
(Discontinued as of the close of busi- 


August, 1942 


National 4; State 6 — 


ness May 23, 1942 and business was 
transferred to and consolidated with 
City Market Office at 1105 So. San 
Pedro St.) 


Oakland 


Bank of America National Trust and 
Savings Association, Allendale-Hop- 
kins Branch (3900 Hopkins_ St.) 


(Changed title to Bank of America 
National Trust and Savings Associa- 
tion, MacArthur at Allendale Branch 
due to the change of Hopkins Street to 
Lett Boulevard. Reported May 


Oakland 


Bank of America National Trust and 
Savings Association, MacArthur at 
Allendale Branch (3900 MacArthur 
Blvd.) 90-1085 
(Change in title of Bank of America 
National Trust and Savings Associa- 
tion, Allendale-Hopkins Branch (3900 
Hopkins St.) due to name of Hopkins 
Street changing to MacArthur Blvd. 
Reported May 20, 1942) 


Oakland 


Bank of America National Trust and 
Savings Association, 74th and Foothill 
Branch (7335 Foothill Blvd.)..90-1203 
(Changed title to Bank of America 
National Trust and Savings Associa- 
tion, 74th and MacArthur Branch, due 
to the change in the name of Foothill 
Blvd. to MacArthur Blvd. Reported 
May 20, 1942) 


Oakland 


Bank of America National Trust and 
Savings Association, 74th and Mac- 
Arthur’ Branch (7335 $MacArthur 
Blvd.) 90-1203 
(Change in title and in name of street 
of Bank of America National Trust 
and Savings Association, 74th and 
Foothill Branch (7335 Foothill Blvd.) 
(Repertes May 20, 1942) 


Ontario 


Citizens National Bank 90-1217 
(Taken over by Bank of America Na- 
tional Trust & Savings Assn., at close 
of business April 25, 1942 and con- 
solidated with their Ontario Branch) 


San Francisco 


Bank of America National Trust & 
Savings Assn., Chinatown ee 
(Change in name of Bank of America 
National Trust & Savings Assn., Orien- 
tal Branch, March 24, 1942) 


San Francisco 


Bank of America National Trust & 
Savings Assn., Oriental Branch. .11-171 
(Changed name to Bank of America 
National Trust & Savings Assn., 


Other Institutions 1 


Chinatown Branch, March 24, 1942) 


San Miguel 


*Bank of America National Trust & 
Savings Assn., San Miguel ane 
(Changed title and location to Bank 
of America National Trust & Savings 
Assn., Camp Roberts Branch, Camp 
Roberts, June 13, 1942) 


Terminal Island 


California Bank, Terminal Island Of- 
fice of Los Angeles 90-1252 - 
(Discontinued at close of business 
February 27, 1942 and business trans- 
ferred to and consolidated with San 
Pedro Office, San Pedro) 


COLORADO 


Pitkin County Bank 2- 
(Capital $15,000, Surplus and Profits 
$8,000. F. D. Willoughby, President, 
W. Lucas Woodall, Cashier. To open 
June 1, 1942. Title of this bank was 
originally reported to us as Aspen 
State Bank) 


Aspen 


Denver 


Denver Industrial Bank (1534 coe. 


fornia) 
(Capital $100,000, Surplus 


George F. Rock, President, B. 


Cashier. Opened October 1, 1941) 
lift 


lliff State Bank 82 
(Will close about March 1, 1942) 


San Luis 


*San Luis State Bank 
(In voluntary liquidation. 


Reported 
July 3, 1942) 


DELAWARE 


Wilmington 


*Equitable Trust Company, Branch Of- 
fice at 3rd and Union Sts............. 
(To be discontinued on August 1, 
1942) 


FLORIDA 
*Morris Plan Bank 


(Sold to First National Bank in Fort 
Myers, May 30, 1942) 


Fort Myers 


Malone 


Bank of Malone 

(Failed to open for business April 1, 
1942. Taken over by State Banking 
Department) 


West Palm Beach 


—_—— National Bank of went ee 
(Capital $200,000, Surplus and Profits 
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$320,000. G. E. Therry, President, H. C. 
Smith, Vice President and Cashier. 
Change in title of West Palm Beach 
Atlantic National Bank, effective Feb- 
ruary 11, 1942) 

West Palm Beach 
West Palm Beach Atlantic National 
Bank 
(Changed title to Atlantic National 
Pn ted West Palm Beach, February 


GEORGIA 
Albany 


The Bank of Albany - 
(Capital $50,000, Debentures $65,000, 
Surplus $10,000. J. A. Redfearn, Presi- 
dent, W. D. Owens, Vice President and 
Cashier. Opened March 15, 1942) 

Atlanta 

The Bank of Atlanta, Northwest At- 
lanta Bank Branch (790 Marietta St.).. 
(Succeeded Northwest Atlanta Bank 
which merged with The Bank of At- 
lanta on March 25, 1942) 

Atlanta 

Northwest Atlanta Bank (790 Marietta 
i. Ws Wu 64-43 
(Merged with The Bank of Atlanta, 
March 25, 1942, and operated as a 
branch) 

Chester 
Nicholson Massey Banking Co. (Pri- 
vate Bank) 64-1098 
(Capital $2,000. R. Nicholson, Presi- 
dent, C. W. Nicholson. Cashier. Change 
in title of Wynne-Nicholson Banking 
Company, effective January 1, 1942) 

Chester 
Wynne-Nicholson Banking Co. (Pri- 
vate Bank) 64-1098 
(Changed title to Nicholson Massey 
Banking Co., January 1, 1942) 

Cochran 
Cook Banking Company 64-1134 
(Capital $25,000, Surplus $5,000. E. 
Cook, President, Mrs. C. M. Fulton, 
Cashier. Conversion of Cook Banking 
Co. (Private Bank-not Inc.), July 1, 
1942) 

Cochran 

*Cook 3anking 
Bank-not Inc.) 
(Converted to a state bank under title 
of Cook Banking Company, July 1, 
1942) 

Douglasville 

The Commercial Bank 64-1106 
(Conversion of First National Bank, 
April 30, 1942) 

Douglasville 

First National Bank 
(Converted to The Commercial Bank, 
April 30, 1942) 

Hapeville 
Pilot’s Day and Night Bank (Private 
Bank) 64-1191 
(Discontinued. Reported February 23, 
1942) 

Mansfield 

Loyd ere 
Bank) 64-1204 
(Discontinued. Reported February 23, 
1942) - 

Ray City 
Farmers Bank (Private Bank) 64-1176 
(Discontinued. Reported February 20, 
1942) 

St. Marys 

*The Industrial Bank of Georgia 
vate Bank-not Inc.), 


Company (Private 


Banking Company 


(Pri- 
Branch of Darien 
(Discontinued. 1942) 


Reported July 9, 


HAWAII 

Honolulu 
Pacific Bank - 
(Ordered liquidated by U. S. Treasury 
Department) 

Honolulu 
Sumitomo Bank of Hawaii - 
(Ordered liquidated by U. S. Treasury 
Department) 

Honolulu 
Yokohama Specie Bank, Ltd., Branch 
of Yokohama, Japan 
(Ordered liquidated by U. S. Treasury 
Department) 

Lanikai 
Bishop National Bank of Hawaii at 
Honolulu, Kailua Branch 59-136 
(Frank Wood, in charge. Opened Feb- 
ruary 2, 1942) 

Lihue 
Bishop National Bank of Hawaii at 
Honolulu, Lihue Branch 
(Samuel W. Wilcox, Assistant Cashier. 
Opened April 1, 1942) 


IDAHO 
Rexburg 
*First Security Bank of Idaho, National 
Assn., Rexburg Branch of Boise. .92-72 
(A. B. Wheeler, Manager. Succe sede d 
Rexburg State Bank, Inc., July 3, 1942) 
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Rexburg 

*Rexburg State Bank, Inc......... 92-72 
(Sold to First Security Bank of Idaho 
National Assn., Boise, July 3, 1942 
which bank will operate a branch at 
Rexburg) 


ILLINOIS 
Baylis 


*Farmers Bank 
(Ceased accepting deposits on June 6, 
1942 and are now in the process of 
liquidating all current deposit liabil- 
ities) 

Colfax 

*Peoples State Bank of Colfax. 
(George Wissmiller, President, Edw. 
Weidner, Cashier. Change in title and 
location of State Bank of Cooksville, 
Cooksville, July 1, 1942) 

Cooksville 

*State Bank of Cooksville 
(Changed title and location to Peoples 
State Bank of Colfax, Colfax, July 1, 
1942) 

Paxton 

a & werbeereens Bank of Pax- 
on 

(Converted to 
National 
1942) 

Paxton 
Farmers-Merchants National Bank of 
Paxton 70-1847 
(Capital $50,000. E. D. Given, Presi- 
dent, W. R. Watts, Cashier. Conversion 
of Farmers & Merchants Bank of Pax- 
ton, April 7, 1942) 


. 70-1235 


"Farmers- Merchants 
Bank of Paxton, April 7, 


INDIANA 


DeMotte 

Bank of DeMotte (Private Bank) 
71-1113 

(Changed title to DeMotte State Bank, 
March 2, 1942 and is now operating as 
a state bank) 

DeMotte 
De Motte State Bank 71-1113 
(Capital $25,000. Henry Swart, Presi- 
dent, C. Westerhoff, Cashier. Conver- 
sion and change in title of Bank of 
DeMotte (Private Bank), effective 
March 2. 1942. 

Indianapolis 

*Indianapolis Joint Stock Land 
(323 Am. Nat’l Bk. Bldg.) 
(Surrendered charter on May 16, 
and is no longer in existence) 

La Porte 
State Bank of A. P. Andrew, Jr. & 
Son ..71-180 
(To enter yoluntary” liquidation about 
April 1, 1942) 

Lebanon 
Citizens Bank & Trust Company.71-323 
(Change in title of Citizens Loan & 
ry Company. Reported February 16, 

Lebanon 
Citizens Loan & Trust Company.71-323 
(Changed title to Citizens Bank & 
Trust Company. Reported February 
16, 1942) 

New Lisbon 

Citizens State Bank, Branch of New 
Castle 71-857 
(Closed Avril 30, 1942) 


Bank 
20-97 
1942 


IOWA 


Booneville 
Farmers & Merchants State Bank, 
Booneville Office of Winterset 
(E. E. Cushman, Manager. 
April 15, 1942) 

Booneville 
Valley Savings Bank, Branch of Des 
Moines 
(Discontinued as of close of business 
April 10, 1942) 

Crystal Lake 
First State Bank, Crystal Lake Office 
of Britt 
(Rush Gabrielson, 
May 28, 1942) 

Middletown 
Burlington Savings Bank, Office of 
Burlington 
(Discontinued as of March 31, 1942) 

Mitchell 
Mitchell Savings Bank 
(Entering voluntary liquidation on 
July 1, 1942 and retiring from busi- 
ness) 

Nora Springs 
*First National 
(Entered voluntary 
1942) 

Popejoy 
Farmers State Bank, Office of Dows. 
(Certificate issued June 9, 1942. Suc- 
ceeds Popejoy Savings Bank, Popejoy, 
which was taken over by the Farm- 
ers State Bank, Dows, June 6, 1942) 

Popejoy 
Popejoy 


Opened 


Manager. Opened 


Bank 72-637 
liquidation July 1, 


Savings Bank 


(Business taken over and assumed by 
Farmers State Bank, Dows, June § 
1942, which bank will operate an of. 
fice at Popejoy) 
Ryan 
*Citizens State Bank, 
Hopkinton 
(To open July 15, 1942) 
Vinton 
ae County Bank & Trust Com. 
72-219) 
(Capita Be Surplus and Profits 
$15,0 H. Brenton, President, 
a ’R. a Vice President and 
Cashier. To open about June 1, 1942) 


Branch Office of 


KANSAS 
Mahaska 


Mahaska State Bank - 
(Voluntary liquidation voted March 
13, 1942. Final business date was 
March 25th. Depositors paid in full) 
Morrowville 
Morrowville State Bank 
he td liquidation voted February 
Nashville 
*Nashville State Bank.......... 83-956 
(Placed in voluntary liquidation by 
order of the stockholders. No deposits 
will be accepted on or after August 
1, 1942) 
Zenda 
Zenda State Bank 
(Entered voluntary liquidation May 
22, 1942. No deposits accepted on or 
after June 2, 1942) 


KENTUCKY 
Louisa 


Louisa National Bank 252 
(Deposit liability assumed by First 
National Bank. Reported February lf, 
1942) 

Midway 
Citizens Bank of Midway 7 
(Merged with Commercial 
Citizens-Commercial Bank, April 29, 
1942) 

Midway 
Citizens-Commercial Bank 2 
(Merger of Citizens Bank of Midway 
and Commercial Bank, effective April 
29, 1942. Capital $25,000, Surplus and 
Profits $37,000) 

Midway 
Commercial Bank 73-65 
(Merged with Citizens Bank of Mid- 
way as Citizens-Commercial Bank, 
April 29, 1942) 


MAINE 
Portland 


Canal National Bank, Branch at High 
and Congress Sts. 
(To open about May 1, 1942) 


MARYLAND 
Middle River 
Baltimore National Bank, Branch of 
Baltimore (1429 Fuselage Ave., Aer 
Acres) 
(Brice J. Worthington, Jr., 
Opened June 5, 1942) 


Manager 


MASSACHUSETTS 
Springfield 
*The Morris Plan Banking Company of 
Springfield 53-111 
(Capital $120,000, Surplus and Profits 
$152,000. Russell C Sayre, President 
Guy L. Pelton, Treasurer. Change it 
title of The Morris Plan Company o 
Springfield, January 1942) 
Springfield 
*The Morris Plan Company of 
field 
(Changed title to The 
Banking Company of 
January 1942) 


Spring: 


Morris Pla! 
Springfield 


MICHIGAN 
Detroit 


The Detroit Bank, Gratiot-Eastwood 
Branch (14143 Gratiot Ave.). 
(Opened May 11, 1942. C. Leonard ‘AD. 
bott, Manager) 
Detroit 
National Bank of Detroit, Mack-Balé- 
win Branch Office (7701 Mack Ave) 
(Discontinued January 31, 1942. Merged 
with Kercheval-McClellan Branch) 
Detroit 
National Bank of Detroit, Van Dyke 
4} Mile Office (20500 Van Dykt 
Ave 
(George L. Greenup, Manager. Opene/ 
April &. 1942) 
Elk Rapids 
*Farmers & Merchants 
Rapids Branch of Alden 
(Closed May 1942) 
Flint 
Michigan National 


BANKERS MONTHL! 


B: ank. Elk 
$-1191 


Bank, Flint Office 





83-929 
March 


was 
ull) 
83-949 
ruary 


83-956 
pn by 
‘posits 
L\ugust 


3-1431 
May 
on or 


pany of 
. 53-11 
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1k. Elk 
74-119 


it Office 


NTHLI 


(Central Office, Lansing, Mich.) .74-57 
(Local Officers Fred A. Lavery, Senior 
Vice President, Wendell J. Cook, Vice 
President, Leonard Clark, Arthur F. 
DeYonker, Don McGregor and Cyrus 
M Truran, Assistant Cashiers, A. New- 
combe Hocking, Assistant Trust Of- 
ficer. Succeeded National Bank of 
Flint which was acquired by the Mich- 
igan National Bank, Lansing, April 
30, 1942) 


lin 
PNational Bank of Flint 

(Acquired by Michigan National Bank, 
Lansing, April 30, 1942 and operated 
as Flint Office) 
Fort Custer 

Security National Bank of 
Creek, Fort Custer Branch 
(Carl Bean, Manager. Opened March 

16, 1942) 
pesierville 
*Community State 


Battle 


Bank of Fowlerville 
74-471 
P. Burkhart, President, = 
Boyes, Cashier. Newly chartered bank. 
To assume deposits of State Bank of 
Fowlerville. Opened July 1, 1942) 
Fowlerville 
*State Bank of Fowlerville 
(Deposit liabilities to be assumed by 
newly chartered Community State 
Bank of Fowlerville on July 1, 1942) 
Hubbell 
*First National Bank at Hubbell.74-690 
(Entered voluntary liquidation May 
29, 1942. Absorbed by Superior Na- 
tional Bank & Trust Company, Han- 
cock) 
Levering 
*State Bank of Levering 
(Went into voluntary liquidation as 
of close of business June 30, 1942) 


MINNESOTA 
Bellingham 
State Bank of Bellingham 75-1634 
(Capital $10,000. A. L. Neuman, Presi- 
dent, A. E. Persons, Cashier. Opened 
March 14, 1942) 


MISSOURI 

Auxvasse 

Security Bank of Auxvasse....80-1772 
(Capital $15,000, Surplus and Profits 
$6,041. F. M. Holland, President, R. Ed- 
gar Mottaz, Cashier. Reorganization 
on February 10, 1942 of Security Bank 
which was reported liquidating volun- 
tarily in the Banking Market of Feb- 
ruary 5, 1942) 

Forest City 

State Bank of Forest City.....80-695 
(Certain assets purchased and deposit 
liabilities assumed by Home State 
Bank, April 30, 1942) 

Foristell 

Foristell < 80-989 
(Assets purchased and deposit liabil- 
ities assumed by Farmers & Merchants 
Bank, Wright City, February 7, 1942) 

Kansas City 

Kansas City Trust Company Be 
Main St.) 8-125 
(Capital $200.000, Surplus $50,000. wo 
G. Haake, President, Chas. E. James, 
Cashier and Treasurer. Opened as a 
bank of deposit April 6, 1942. This 
company was organized in 1887 to 
handle the business affairs of the 
Lucas family) 

Nashua 

Bank of Nashua 
(Moved to No. Kansas City as Bank of 
North Kansas City, February 16, 1942) 

North Kansas City 

Bank of North Kancas City... .80-1124 
(Change in title and location of Bank 
of Nashua, Nashua, effective February 
16. 1942) 

St. Joseph 

*The Farmers & Traders Bank of St. 
Joseph (1906 Frederick Ave.)....36-54 
(Merged with The First National Bank 
of St. Joseph on June 6, 1942) 


MONTANA 
Sweet Grass 


First International Bank 
(Consolidated with reorganized Sun- 
burst State Bank, Shelby. Reported 
February 13, 1942) 


NEBRASKA 
Alvo 


Farmers & Merchants Bank....76-638 
(Voluntarily liquidated June 6, 1942. 
Deposit liability assumed by Bank of 
Eagle, Eagle) 

Broadwater 
Union State Bank 
Assets and liabilities taken over by 
Bridgeport State Bank, Bridgeport, 
March 14, 1942) 

Campbell 
Eirmere State Bank 
(Closed February 21, 1942) 


August, 1942 


Homer 
Home State Bank 76-1283 
(Voluntarily liquidated May 27, 1942) 
Madrid 
Farmers State Bank. . 76-1343 
(Liquidated voluntarily “April 30, 1942) 


Pickrell 

*Farmers State Bank 
(Voluntarily closed June 

Some of business taken over 
organized Pickrell State Ba 

Pickrell 

*Pickrell State Bank 
—— $10,000, Surplus and Profits 
$3, 500. Ed Bauman, President, D. Reil, 

‘ashier. Opened June 29, 1942. Tak- 

toe over some of the business of the 
Farmers State Bank which is liquidat- 
ing voluntarily) 

Whitman 

First State Bank 
(Sold and consolidated with the Bank 
of Hyannis, Hyannis, as of February 
21, 1942) 


NEVADA 
Crystal Bay 
*First National Bank of Nevada, Reno, 
Nevada, Lake Tahoe Branch of Reno 
(Seasonal summer agency) 


(Discontinued. Reported July 6, 1942) 


NEW JERSEY 
Garwood 
First National 
(Assets purchased by Westfield Trust 
Company, Westfield on April 27, 1942 
and bank operated as a branch) 
Garwood 
Westfield Trust Company, Branch of 
Westfield 
(Succeeded First weer ag Bank whose 
assets were purchased Westfield 
Trust Company, Westfiele April 27, 
1942) 


NEW MEXICO 

Chama 

Espanola State Bank, Chama Agency 
of Espanola 
(Succeeded Rio Arriba State Bank 
which was purchased by Espanola 
wae Bank, Espanola, February 14, 
1942) 

Chama 

Rio Arriba State Bank - 
(Purchased by Espanola State Bank, 
Espanola, February 14, 1942 and oper- 
ated as an Agency) 

Eunice 

*Lea County State 
Agency of Hobbs 
(Discontinued April 15, 1942) 

Jal 

*Lea County State Bank, Jal Agency 
OF. Fe iio akeeedetne ceed. wks dhnwes 
(Discontinued June 15, 1942) 


Bank, Eunice 


NEW YORK 
Brooklyn 
Brooklyn Trust Company, 
Office 
(Merged with Coney 
March 28, 1942) 
Brooklyn 
Lawyers Trust Company, 
Office of Manhattan 
(Will move from 185 Montague St. to 
16 Court St., May 4, 1942) 
Brooklyn 
*Modern Industrial Bank, Branch—815 
No. Broadway 
(Change in location of Modern Indus- 
trial Bank, Branch—87-89 Graham 
»., July 1, 1942) 
Floral Park 
Floral Park Bank & Trust Company 
50-730 
(Absorbed by First National Bank & 
Trust Company as of March 30, 1942) 
Freeport 
Citizens National Bank - 
(Deposits assumed by First National 
a & Trust Company, March 7, 
New York 
Bank of London & South America 
Limited, Agency of London, 34 Wall 
Street 
(Changed address from 55 Cedar St. 
Effective April 20, 1942) 
New York 
Central Hanover Bank & Trust Com- 
pany, Branch Office at 30 Rockefeller 
Plaza 
(Changed address from 2 West 49th 
St. Effective April 27, 1942) 
New York (Borough of Bronx) 
*Dollar Savings Bank, Branch-Hugh 
Grant Circle at East 177th St 
(Opened July 1, 1942) 
New York (Bronx) 
Manufacturers Trust Company. Ford- 
ham Office, 128 East Fordham Road... 


Sea Gate 
Island Office, 


Brooklyn 


(Change in location of the Manufac- 
turers Trust Company, Fordham Of- 
fice, 2487 Grand Concourse. Became 
effective over the week-end of Feb- 
ruary 28, 1942) 

New York 

Manufacturers Trust Company, Branch 
at 121 Lenox Ave 
(Discontinued January 20, 1942) 

New York 

*The National City Bank, 79th 
and Amsterdam Avenue Branch 
(Closed March 28, 1942) 

New York 

The National Safety Bank and Trust 
Company, Check Master Branch (1400 
Broadway) 
(Closed March 28, 1942 and Check 
Master department consolidated with 
Main Office) 

Port Chester 


Street 


Washington Irving Trust Compeay 
(Capital: Common $100,000, Preferred 
$500,000, Surplus and Profits $372,000. 
Joseph E. Hughes, President, S. J. 
Balassi, Vice President and Treasurer. 
Principal place of business received 
permission to change location to Port 
Chester on or after March 23, 1942. 
Branch at Port Chester transferred to 
Tarrytown) 

Spencerport 
Genesee Valley Trust Company, Spen- 
cerport Office of Rochester 


(Howard W. Matthews, Manager. 


Opened about March 1, 1942) 


Bank & Trust 
een 


Syracuse 
Merchants National 
Company, Regional Market 
(2100 Park St.) 

(Opened March 30, 1942) 

Tarrytown 
Washington Irving Trust Company, 
Branch of Port Chester 50-281 
(Branch formerly located at Port 
Chester was given approval to change 
location to Tarrytown on or after 
March 23, 1942 and head office formerly 
at Tarrytown was moved to Port 
Chester) 

Woodside (Borough of Queens) 
Manufacturers Trust Company, Wood- 
side Office of Manhattan 
(Succeeded Standard National Bank of 
New York which was taken over by 
Manufacturers Trust Company, Feb- 
ruary 17, 1942) 

Woodside (Borough of Queens) 

Standard Nationa! Bank of New York 


(Absorbed by Manufacturers Trust 
Company, February 17, 1942, and will 
operate as Woodside Office) 


NORTH CAROLINA 
Forest City 
*First Industrial 
Rutherfordton 
(Converted to a commercial bank un- 
der title of Security Bank & Trust Co., 
Branch of Rutherfordton, July 1, 1942) 
Forest City 
*Security Bank & Trust Co., Branch of 
Rutherfordton 66-916 
(Conversion of First Industrial Bank, 
Branch of Rutherfordton, July 1, 1942) 
Rutherfordton 
*First Industrial Bank 
(Converted to a commercial bank un- 
der title of Security Bank & Trust 
Company, July 1, 1942) 
Rutherfordton 
*Security Bank & Trust 


Bank, Branch 


Company 
6-837 

Surplus and Profits 
$38,000. W. W. Hicks, President. W. 
W. Hoy, Cashier. Conversion of First 
Industrial Bank, July 1, 1942) 

Spruce Pine 
Bank of Spruce Pine... 66-586 
(Assets taken over and liabilities as- 
sumed by The Northwestern Bank, 
North Wilkesboro, May 1, 1942 and 
operated as a branch) 

Spruce Pine 
The Northwestern Bank, Branch of 
North Wilkesboro 66-586 
(Opened May 1, 1942. Succeeded Bank 
of Spruce Pine which was taken over 
by The Northwestern Bank, North 
Wilkesboro) 


(Capital $55,000, 


NORTH DAKOTA 


Fessenden 
Wells County State Bank 
(Discontinued accepting deposits at 
the close of business on March 28, 
1942 and entered voluntary liquida- 
tion) 

Goodrich 
First National Bank 
(Converted to First State Bank of 
Goodrich, April 18, 1942) 
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Goodrich 

First State Bank of Goodrich. ..77-266 
(Capital $25,000, Surplus and Profits 
$6,000, G. Buechler, President, R. E. 
Martin, Cashier. Conversion of First 
National Bank, April 18, 1942) 

Inkster 

*First State Bank, Paying and Receiv- 
ing Station of Gilby 
(Discontinued June 10, 

Sheldon 

Farmers State Bank 

(On January 13, 1942, stockholders 
decided to liquidate voluntarily. No 
deposits accepted after January 20. 
1942) 


OHIO 


Leetonia 
The Citizens Savings Bank, Leetonia 
Branch of Columbiana 
(L. E. Fisher, Manager. To open about 
June 10, 1942. Will succeed Farmers & 
Merchants Banking Company) 
Leetonia 
Farmers & Merchants Banking Com- 
pany 56-1015 
(To be succeeded by The Citizens Sav- 
ings Bank, Leetonia Branch of Colum- 
biana, about June 10, 1942) 
Minerai City 
First National Bank 
(Entered voluntary liquidation Feb- 
ruary 16, 1942) 


OKLAHOMA 


Ardmore 

*Morris Plan Co. of Oklahoma, 
of Tulsa 
(Discontinued. 

Bartlesville 
*Morris Plan Co. of 
of Tulsa 
(Discontinued. 

Butler 

First State Bank 
(Assets taken over and deposits as- 
sumed by Farmers National Bank, 
Elk City, February 4, 1942) 

Shawnee 

*Morris Plan Co. of Oklahoma, Branch 
of Tulsa 
(Discontinued. 

Tulsa 

*Morris Plan Co. of Oklahoma 
(Discontinued. Reported July 7 


Branch 


teported July 7, 1942) 


Oklahoma, Branch 


Reported July 7, 1942) 


Reported July 


1942) 


PENNSYLVANIA 

Belle Vernon 

*The First 

Vernon 

(Changed location to 

Vernon, (Belle 
1942) 
Chester 

Frank E. DeFuria, 


National Bank Belle 
North 
Vernon P. O.) 


Belle 
July 6. 


Bank 


(Change in title of Italian Bank, ef- 
fective in April 1942) 
Chester 
Italian Bank, Private Bank 60-185 
(Changed title to Frank E. DeFuria, 
Private Bank, April 1942) 
Dallastown 
*First National 


Private 


3ank & Trust Co. 


(Absorbed by The First National Bank 
of York, York, June 23, 1942 which 
bank was authorized to operate a 
branch) 

Dallastown 
*The First York, 
Branch of York 
(Succeeded First National Bank & 
Trust Co. which was absorbed by The 
First National Bank, York on June 23, 
1942) 

Emmaus 
Allentown National Bank, Branch of 
Allentown 60-1146 
(Opened April 27, Succeeded 
Emaus National Bank whose deposit 
liabilities were assumed by Allen- 
town National Bank, Allentown) 

Emmaus 

Emaus National Bank........60-1146 

(Deposit liabilities assumed by Allen- 
town National Bank, Allentown, April 
27. 1942 and bank operated as a 
branch) 

Lykens 
Miners Bank & Trust Company. 60-1229 
(Surrendered trust powers and 
changed title to Miners Bank of 
Lykens, February 13, 1942) 

Lykens 
Miners Bank of Lykens 
(Change in title of Miners 
Trust Company which _ surrendered 
trust powers. Effective February 13, 
1942) 

North Belle Vernon (Belle Vernon P.O.) 
*The First National Bank of Belle 
Vernon 60-886 
(Change in location of The First Na- 
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National sank = of 


tional Bank of Belle 
Vernon, July 6, 1942) 

Pittsburgh 
William Penn Bank of megan 

-1 

(Change in title of William Penn Trust 
Company which surrendered trust 
powers by Articles of Amendment ap- 
proved February 11, 1942) 

Pittsburgh 
William Penn Trust Company... .8-122 
(Surrendered trust powers by Articles 
of Amendment approved February 11, 
1942 and name changed to William 
Penn Bank of Commerce) 

Unionville 
Peoples Bank 
(Absorbed by National Bank & Trust 
Company, Kennett Square, April 25, 
1942) 

Weatherly 
First National Bank 
(Deposit liabilities assumed by Hazle- 
ton National Bank, Hazleton, under 
date of March 14, 1942 and bank con- 
tinued as a branch) 

Weatherly 
Hazleton National Bank, Branch of 
Hazleton 
(Wilbur D. Nyer. Manager. Succeeded 
First National Bank whose deposit 
liabilities were assumed by Hazleton 
— Bank, Hazleton, March 14, 
1942 


Vernon, Belle 


TENNESSEE 
Big Rock 
*Big Rock Bank 
(Went into voluntary 
of June 30, 1942) 
Millington 
Union Planters National Bank & Trust 
0 gpa Millington Branch of Mem- 
phis 
(General Banking operations discon- 
tinued on January 31, 1942) 


liquidation as 


TEXAS 


*South Bank and Trust Com- 
Co REPO 
(Capital $100,000, Surplus and Profits 
$35,000. Cooper E. Wyatt, President, 
A. M. Gay, Vice President and Cash- 
ier. To open about July 19, 1942) 

Fulbright 

Fulbright State Bank 

(Entered voluntary liquidation on 
May 22, 1942). This bank formerly 
closed on November 14, 1941 and re- 
opened on March 3, 1942) 

Houston 

University State Bank (6135 Kirby 
Drive) 35-86 
(A. J. Eastham, President, Frank C. 
Guthrie, Cashier. To open April 10, 
1942) 

togers 

*First National 
(Converted to 
June 16, 1942) 

Rogers 

*The First State Bank 
(Capital $25,000, Surplus and Profits 
$8,000. R. B. McElroy, President, J. W. 
Morgan, Cashier. Conversion of First 
National Bank, June 16, 1942) 

Talpa 

*First State Bank 
(Note assets purchased and 
liability assumed by Coleman 
State Bank, Coleman, June 6, 


UTAH 


Dallas 
Dallas 


Bank 
The First State 


88-625 
sank, 


88-1316 
deposit 
County 
1942) 


Salt Lake City 

*Pacific Coast Joint Stock Land Bank 
(In voluntary liquidation. Expects to 
wind up its affairs August 1, 1942) 


VIRGINIA 

Norfolk 
Southern Bank of Norfolk, Bute Street 
Branch (116-118 W. Bute St.) 

(J. L. Fleet, Manager. To open about 
June 15. 1942) 

Wythe Center (Hampton P. O.) 
*Bank of Hampton’ Roads, 
Branch of Newport News 
(B. F. Boan, Assistant 
Manager. Opened July 2, 


WASHINGTON 
McCleary 


Bank of McCleary 

(Entered voluntary liquidation Feb- 

ruary 19, 1942. Will cease normal 

banking business March 19, 1942) 
Pateros 

Methow Valley Bank 

(Voluntarily liquidating. 

June 1942) 


WISCONSIN 


Wythe 


Cashier and 


1942) 


Reported 


Cochrane 
*Farmers & Merchants Bank.... 
(Closed July 6, 1942) 


Knowles 
Knowles State Bank 79-895 
(Absorbed Md State Bank of Mayville 
Mayville, February 14, 1942 and oper. 
ated as a paying and receiving station) 

Knowles 
State Bank of Mayville, Paying ang 
Receiving Station of Mayville...... 
(Wilbur J. Steiner, Manager. Opene 
February 16, 1942. Succeeded Knowles 
State Bank which was absorbed by 
State Bank of Mayville, Mayville 
February 14, 1942) 

Lydon Station 
Bank of Mauston, Paying and Receiy. 
ing Station of Mauston 
(Succeeded Lyndon State Bank which 
was absorbed by Bank of Mauston op 
February 7, 1942) 

Lyndon Station 
Lyndon State Bank 
(Absorbed by the Bank of Mauston 
Mauston on February 7, 1942 and oper. 
ated as a paying and receiving sta. 
tion) 

Scandinavia 
Commercial State Bank 79-1089 
(Consolidated with Marion State Bank 
Marion, June 6, 1942 which bank 
opened a Paying and Receiving Sta- 
tion at Scandinavia, June 8, 1942) 

Scandinavia 
Marion State Bank, Paying 
ceiving Station of Marion. 
June 8, 1942. Succeeded Commercial 
State Bank, Scandinavia, which con- 
solidated with the Marion State Bank 
Marion on June 6, 1942) 


and Re. 
(Opened 


WYOMING 
Arvada 


Arvada State Bank 
(In process of liquidation. Reported 
February 10, 1942) 


New Banks Reported in 
Process Of Organization 
T Indicates Press Report 


CALIFORNIA 
Alhambra 
First Trust & Savings Bank, 
of Pasadena, Calif. 
Inglewood 
*Peoples 
Village. 
(Application filed June 9, 
Temple City 
First Trust & Savings Bank, 
of Pasadena, Calif. 


Branch 


Bank, Branch of Lakewoo 


1942) 


Branch 


ILLINOIS 
Chicago 
Devon-Western State Bank. 
(Permit issued February 11, 1942) 
West Salem 
+First State Bank. 


INDIANA 
Pierceton 
+The Pierceton State Bank. 
(To open about July 1, 1942) 


MINNESOTA 
Perley 
*+Perley State Bank. 
(Capital $10,000, Surplus 
$3,00. A. B. Erickson, 
Iverson, Cashier) 


and Profits 
President, J. F 


NEW YORK 
Rochester 
*+Rochester Trust & Safe Deposit Com 
pany. 
(Filed application for 
open a branch at 434 


permission t 
Ridge Rd.) 


NORTH CAROLINA 


authorized at 5 S. Steele St. 


OKLAHOMA 
Fort Sill 
*+City National 
ton. 
(Authorized by Treasury Department 


Bank, Branch of La® 


OREGON 
Burns 
+Bank of Burns. 
(To open about June 1, 1942) 


WASHINGTON 
Oroville 
*Oroville State Bank. 
(Reported July 10, 1942) 
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. 79-895 
AY Ville, 
1 oper. 
tation) 
ng and 
Opened 
nowles 
bed by 
ay Ville, 


Receiv. 


(Opened 
mercial 
ch con- 
e Bank 


Branch 


akewoo 
) 


Branch 


sit Com 


ission t 
1.) 


i, Brane 


of Law 


yartment 


FDIC Changes 


ALABAMA 


gylacauga—The First National Bank in 
Sylacauga Add 
gylacauga—The Merchants & Planters 
National Bank of Sylacauga....Delete 


ARKANSAS 


Hamburg—Hamburge Bank 
Harrisburg—The Bank of sasasie 
Add 


Ola—Bank of Ola 
Ola—First State 
Plainview 


CALIFORNIA 


*tamp Roberts—Bank of America Na- 
tional Trust and Savings Assn., Branch 
of San Francisco 
Gardena—Farmers & Merchants Bank 
of Gardena Delete 
Lakewood Village—Peoples Bank. .Add 

*Llos Angeles—California Bank — head 
office and 41 cieaaen, Widens 1 branch 

Ontario—The Citizens National Bank 
of Ontario Delete 

San Miguel—Bank of America National 
Trust and Savings Assn., Branch of 
San Francisco . Delete 


COLORADO 


*Denver—First Industrial Bank.... 
‘San Luis—The San Luis State 


Add 
Bank 
Delete 


FLORIDA 
*Fort Myers—The Morris Plan 
Fort Myers 
Malone—Bank of Malone 
"Miami Beac Miami Industrial 
Branch of Miami 
West Palm Beach—Atlantic National 
Bank of West Palm Beach 
West Palm Beach—West Palm Beach 
Atlantic National Bank Delete 


Bank of 


Bank, 


GEORGIA 
*Albany—-The Bank of Albany 
Atlanta—The Bank of Atlanta.... 


“head office and branch” 
Atlanta — Northwest Atlanta Bank 


te eee and Farmers 
k 


Douglasville—The First National Bank 
of Douglasville Delete 


ILLINOIS 
*"Baylis—Farmers Bank of Baylis. Delete 
Paxton—Farmers and Merchants Bank 
of Paxton Delete 
Paxton — Farmers-Merchants National 

Bank of Paxton A 


INDIANA 


Demotte—DeMotte State Bank 

La Porte—The State Bank of A. P. 

Andrew Jr., & Son... 

New Lisbon—Citizens State Bank of 

New Castle, Branch of New Castle 
Delete 


Booneville— Farmers and Merchants 
State Bank, Branch of Winterset. .Add 
Booneville — Valley Savings Bank, 
Branch of Des Moines 

Middletown—Burlington Savings Bank, 
Branch of Burlington Delete 
Vinton—Benton County Bank & Trust 
Company Add 


KANSAS 


Buhler—The Buhler State Bank...Add 
Caldwell—The Stock Exchange "Bank 
of Caldwell Delete 
Caldwell—The Stock Exchange he 


State 
Delete 


“Morrowv ille 


KENTUCKY 

Louisa National 
16.04 ce emeed.: 004 as +e 
Midway—Citizens Bank of Midway 


DDL Sexe ee eah ack nee sam eees Delete 
Midway — Citizens-Commercial 


Louisa—The Bank 


LOUISIANA 
exandria—Security Banking Com. 
A 


Delete 
- Delete 


NTHLEPUgust, 1942 


MAINE 


*Portland—The Canal National 
Portland 


Bank of 
EE errs Tee Add 
“head office and branch” 


MARYLAND 
River — Baltimore 
Branch of Baltimore 


*Middle National 
Bank, f 


MASSACHUSETTS 


Boston—The Merchants National Bank 
of Boston d “head office 

and branch” 
Roston—The National Shawmut Bank 
of Boston—head office and 18 branches 

Add 1 branch 
Northampton National Bank and Trust 
Company Delete 
Northampton—Northampton National 
Bank dd 
Ww orcester—Morris Plan Banking — 


MICHIGAN 


Ann Arbor—Ann Arbor 
office and branches 
Ann Arbor—Ann Arbor Savings and 
Commercial Bank—head office and 
branch 

Detroit—The Detroit Bank, head office 
29 branches Add 


Bank— a 


Detrvit—National Bank of Detroit— 

head office and 29 branches... .Delete 

1 branch 

Flint—Michigan National Bank, Branch 

of Lansing Ad 
Flint—National Bank of Flint. 

Fort Custer—Security National Bank of 

Battle Creek, Branch of Battle = 


Hamtramck—Bank of Hamtramck. Add 
Hamtramck—The Bank of Hamtramck 
. .Delete 

Home Acres—Union Bank of Michigan, 
Rranch of Grand Rapids... . Add 
*Hubbell—The First National Bank at 
Hubbel Delete 


MINNESOTA 


Lucan—State Bank of Lucan.......Add 
Palisade—Palisade State Bank... Delete 
Tower—State Bank of Tower 


MISSOURI 


Forest City—State Bank of Forest City 
Delete 


pany 

Nashua—Bank of Nashua 
*St. Joseph—The Farmers and Traders 
Bank of St. Joseph Delete 


MONTANA 
Sweet Grass—First International Bank 
Delete 


NEBRASKA 
*Alvo—Farmers and Merchants Bank 
Broadwater—Union State Bank. . Delete 
*Homer—Home State Bank 
Whitman—First State Bank Delete 

NEW JERSEY 
Cape May—Camden Trust 
Branch of Camden 
Garwood—tThe First National Bank of 
Garwood Delete 
Garwood—The Westfield Trust Com- 
pany, Branch of Westfield Add 
— — Haddonfield a 
Haddonfiela—The Haddonfield National 
Bank Delete 


Company, 
Delete 


NEW MEXICO 

Chama—Espanola State Bank, Branch 
of Espanola Ad 
Espanola—Espanola State Bank... 
“head office” 
State Bank, 
Delete 
Agency 
Delete 


*Eunice — Lea County 
Agency of Hobt 

*Jal—Lea County State Bank, 
of Hobbs 


NEW YORK 


Brooklyn—United Industrial Bank.Add 
Brooklyn—United Loan Industrial Bank 


Delete 

Floral Park—Floral Park Bank and 
Trust Company Delete 
Freeport—The Citizens National Bank 
of Freeport Delete 
Manhattan—Manufacturers Trust Com- 
pany—head office and 34 branches 
...Delete 1 branch 

New York—J. P. Morgan & Co. Incor- 
porated Add 


Port Chester—Washington Irving Trust 
Company—head office Add 


Port Chester—Washington Irving Trust 
Company, Branch of Tarrytown. Delete 
Rego Park—Sterling National Bank & 
Trust Company of New York, Branch 
of Manhattan 

Spencerport — Genesee Valley Trust 
Company, Branch of Rochester....Add 
Tarrytown—Washington Irving Trust 
Company—head office 
Tarrytown—Washington Irving Trust 
Company, Branch of Port Chester. Add 
Woodside—Manufacturers Trust Com- 
pany, Branch of Manhattan 
Woodside—Standard National Bank of 
New York 

Sharon Springs—The First 
Kank of Sharon Springs. 

*Yonkers—The Bank 
head office and 


National 

Delete 
of Westchester— 
2 branches...... Delete 
1 branch 


NORTH CAROLINA 


Draper—Bank of Draper 
Draper—Leaksville Bank & Trust Com- 
pany, Branch of Leaksville dd 
Garland—The Scottish Bank, Branch of 
Lumberton Add 
Grifton—First- Citizens Bank & Trust 
Company, Branch of Smithfield...Add 
Spruce Pine—The Bank of Spruce Pine 
Delete 
Spruce Pine—The Northwestern Bank, 
Branch of North Wilkesboro ’ 


NORTH DAKOTA 


*Gilby—The First State Bank of Gilby 
—head office 
“head Office” 
*Inkster—The First State Bank of Gilby, 
Branch of Gilby 
Goodrich—The First National Bank of 
Goodrich Delete 
a State Bank of Good- 
ric 
Sheidon—Farmers State Bank of Shei- 
Delete 


Mineral City—The First National Bank 
of Mineral City Delete 


OKLAHOMA 
Butler—The First State Bank of Butler 
Delete 


PENNSYLVANIA 


Emmaus—tThe Allentown National 


Lykens—Miners Bank and Trust Com- 
pany Delete 
Lykens—Miners Bank of Lykens..Add 
Oakdale—The First National Bank of 
Oakdale 

Pittsburgh — William Penn Bank of 
Commerce Add 
Pittsburgh—William Penn Trust Com- 
pany Delete 
Scranton—Providence Bank Delete 
ae ae Bank of Union- 
vilie 

Weatherly—The First 
of Weatherly ... 
Weatherly— The Hazleton 
Bank, Branch of Hazleton 


National Bank 
Delete 


National 
Add 


TENNESSEE 
Centreville—The First National 
of Centerville 
Centreville—The First 
of Centerville 


Bank 


National Bank 
Add 


Houston—University State Bank...Add 
Jourdanton State BRank.. .Add 
*Talpa—The First State Bank...Delete 


WASHINGTON 


McCleary—Bank of MecCleary....Delete 
*Pateros—Methow Valley Bank..Delete 


WISCONSIN 


Chaseburg—Westby-Coon Valley State 
Bank, Paying and Receiving Station of 
Coon Valley Delete 

Chaseburg—Westby-Coon Valley State 
Bank, Paying and Receiving —— 
of Westby eee 

Coon Valley — Westby-Coon 
State Bank, Head Office 

Coon Valley — Westby-Coon Valley 
State Bank, Paying and Receiving Sta- 
tion of Westby Add 

Knowles—Knowles State Bank. ‘he 

Knowles—State Bank of Mayville, Pay- 
ing and Receiving Station of May- 
ville .. Add 

Lyndon Station—Bank of Mauston. 
Paying and Receiving enemy of 
Mauston Add 
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Marathon—The State Bank of Mara- 
thon City Add 
“Harien—is rion State Bank. 


Mauston—Bank of Mauston. 


Mayville—State Bank of Mayville. .Add 
“head office 


*Scandinavia—Commercial State Bs nk 


*Scandinavia—Marion State Bank, Pay- 
ing and Receiving Station of Marion 


Westby—Westby-Coon Valley 


Bank, Paying and Receiving Station 
of Coon Valley Delete 
Valley = 


Westby — Westby- Coon 
Bank, Head Office 


WYOMING 
Arvada—Arvada State Bank 
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WHO’S WHO IN 
BANKING NEWS 


(Continued from page 377) 


Promotions At Nat'l City, 
Cleveland 


We are advised by Sidney B. 
Congdon, president of The National 
City Bank of Cleveland of the ele- 
vation of three officers in that insti- 
tution. Assistant Vice Presidents 
Robert M. Hornung and Edward N. 
Dekker both became vice presi- 
dents, while Assistant Cashier Jay 
E. Borchard has been promoted to 
assistant vice president. 

Mr. Hornung is a graduate of the 
University of Michigan, and the 
Graduate School of Business Ad- 
ministration at Harvard University. 
He entered the banking field in 1928 
with The First National Bank of 
Detroit, and after two years re- 
signed to become an instructor at 
the Graduate School of Business 
Administration at Harvard. He 
joined the staff of The National City 
Bank of Cleveland in July 1934, and 
was made assistant cashier in Sep- 
tember 1937. His appointment as 
vice president comes just six months 
after his elevation to assistant vice 
president on January 1, 1942. In 
addition to his duties as an officer 
of the bank, Mr. Hornung is also a 
director of The National Can Cor- 
poration of New York City. 

Mr. Dekker attended Denison 
University and joined the bank staff 
in September 1924. He was made 
assistant cashier on October 1, 1928, 
and became assistant vice president 
on March 3, 1934. He is an alumnus 
of The Graduate School of Bank- 
ing. 

Mr. Borchard came to The Na- 
tional City Bank on March 11, 1929, 
two years after his graduation from 
Adelbert College of Western Re- 
serve University. He was appointed 
assistant cashier in September 1937. 


50 Years At First Of Chicago 


R. Frank Newhall, vice president 
and cashier of The First National 
Bank of Chicago, on July 20 cele- 
brated the fiftieth anniversary of 
his employment with the bank, with 
business as usual the order of the 
day. His associates presented him, 
in commemoration of the occasion, 
with a_ beautiful antique silver 
service. 

Mr. Newhall’s banking career is 
a splendid example of the First 


National’s system of promotion, 
based on the individual’s ability tg 
make good. He entered the employ 
of the bank as a messenger in 189 
After serving in various capacitie 
on the bank’s clerical staff, he we 
appointed assistant manager ang 
manager, respectively in 1907 ang 
1910, of the country bookkeepi 
department, and had supervision g 
the accounts of banks and banke 

His ability and the value of 
training in this department earne 
for him, in January 1912, a prome 
tion to assistant cashier in Divisio 
F of the bank’s official organization 
handling the business of correspond 
ent banks. In January 1918 Mg 
Newhall was elected cashier, and j 
1921 was given the additional ti 
of vice president. He then assume 
charge of Division C, devoting 
entire attention to the accounts ¢ 
the iron and steel, automobile, agri 
cultural implement, and allied ir 
dustries, serving their financial 
quirements and studying condition 
credits, and trends affecting them 
Since 1934 he has served as one @ 
the senior vice presidents and h 
been an active participant in formw 
lating the policies of the bank. M 
Newhall has the distinction of hay 
ing served under six of the seve 
presidents of the bank since if 
organization in 1863. 


Joins New York Trust Board 


At today’s regular meeting of th 
Board of Trustees of The New Yor 
Trust Company, Morris Sayre, @ 
ecutive vice president of the Col 
Products Refining Company, 
elected a Trustee of the Compa 


Mr. Sayre has been associa 
with the Corn Products Refini 
Company since 1908. After mai 
aging the Company’s plants 
Granite City and Argo, IIl., het 
came general manager in 19% 
with headquarters in New Yo 
Elected a director in 1929, he t 
came a vice president of the Co 
pany in 1933. He is also a dire 
of the New England Grain Produt 
Company, the Commercial Molas 
Corporation, the Faries Manuf 
turing Company, of Decatur, § 
and the New England Starch 
pany. 

Mr. Sayre, a resident of Me 
clair, N. J., was born in Montré 
Pa. He was graduated from 
University of Richmond with 
B. A. degree and from Lehigh U 
versity with an M. E. degree. Hé 
a past president of the Alu 
Society of the University of Ri 
mond. 
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